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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Executive Summary of the Consolidated Plan for the City of Greeley provides a concise overview of
our strategic vision and comprehensive approach to community development, in compliance with the
regulatory requirements set forth in 24 CFR 91.200(c) and 91.220(b). The plan outlines specific goals and
objectives over the next five years, focusing on critical areas such as affordable housing, economic
development, infrastructure improvement, and social services. The plan includes a thorough analysis of
the city's housing and community development needs, an assessment of available resources, and a
detailed strategy for addressing identified gaps. The plan also incorporates performance measures to
track progress and ensure accountability in the implementation of proposed activities. By adhering to
these regulatory requirements, the City of Greeley is committed to creating a more resilient community,
where all residents have access to opportunities for economic and social advancement. Overall, the
Executive Summary serves as a roadmap for the city's efforts to enhance the well-being of its residents
and build a stronger, more vibrant community. It highlights the city's commitment to leveraging federal,
state, and local resources effectively and efficiently, fostering partnerships, and implementing evidence-
based strategies to achieve lasting positive outcomes for all members of the Greeley community.

Areas of Need

o Affordable Housing: QCTs and DDAs pinpoint locations where affordable housing is most
needed. These areas often face higher poverty rates, lower median incomes, and significant
gaps in available housing resources.

e Resource Allocation: Understanding the distribution of QCTs and DDAs helps in prioritizing the
allocation of federal and state housing resources, ensuring that those in need receive the
necessary support.

o Development Challenges: DDAs highlight regions where development costs are high, making it
difficult to build affordable housing without additional financial support. Targeting these areas
for subsidies and incentives can encourage development where it is most needed.

These designations are essential for guiding housing and development resources where they are most
needed, helping to close service gaps and improve access to safe, affordable housing for residents. The
graphic below provides a snapshot of the census tracts in and around Greeley which are considered
most vulnerable and coincides with the QCTs in the previous image. It is important to reflect that areas
most in need of resources, investment and development are on the east side of the city. The maps
overlap the areas of Greeley/Evans that are identified as vulnerable according to Census data and those
designated as Qualified Census Tracts (QCTs).

The map shows the percentage of residents with three or more vulnerabilities, with the darker areas
indicating higher vulnerability. The second map highlights the QCTs in the Greeley/Evans area.
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There is a significant overlap between the QCTs and the areas with the highest vulnerability. This
alignment underscores those neighborhoods with the greatest challenges and are also the ones most in
need of resources and support. The designation of these areas as QCTs allows for the prioritization of
housing and development resources.

Caption - Greeley Qualified Census Tract Map

The above image is a snapshot of HUD’s Qualified Census Tract user data to reflect the areas of highest
need by income and population. The 2024 Qualified Census Tracts (QCTs) and Difficult Development
Areas (DDAs), effective January 1, 2024, use the 2020 Decennial census tract boundaries to identify
areas with significant housing needs and resource gaps. QCTs are areas where 50% or more of the
households have incomes below 60% of the area median income, highlighting regions with high poverty
levels and critical needs for affordable housing. DDAs are regions with high construction costs relative to
the area median income, making development challenging without subsidies.

MAP OF QUALIFIED CENSUS TRACTS
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Caption - Greeley Community Resilience Map
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The Census Bureau's Community Resilience Estimates (CRE) for Equity Profiles provide a clear metric to
assess the vulnerability of neighborhoods across the United States to the impacts of COVID-19. These
estimates are based on data from the American Community Survey (ACS), which offers detailed insights
into the population's demographics, housing conditions, and workforce characteristics. By analyzing
factors such as age, race, income, and health disparities, CRE helps identify which neighborhoods are
most at risk and require targeted interventions to build resilience against future crises.

City of Greeley - Vulnerability Map

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The following objectives remain key to the development of Greeley and have been carried over and
renewed as a priority for the city.

Housing Affordability: Increase the availability of affordable housing across all income brackets. This
aims to improve housing accessibility for all residents. This involves strategic development of affordable
housing projects, advocating for zoning, ordinance, and policy reforms, and leveraging public-private
partnerships to boost housing supply.

Economic Development: Foster economic growth and diversification, promoting job creation,
entrepreneurship, and access to economic opportunities. This focuses on creating new job opportunities
across various sectors, supporting local entrepreneurs and small businesses, and ensuring access to
economic resources and opportunities for all residents. The city aims to drive economic growth while
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promoting long-term environmental responsibility by investing in emerging industries and offering
targeted support for locally owned enterprises.

Public Services: Optimize the delivery of essential public services. Enhancing the quality and reach of
healthcare and educational services, improving public safety measures, and ensuring all residents have
access to essential public services are key outcomes. This objective includes increasing funding for public
services in lower-income areas and ensuring those services are prepared to withstand environmental
impacts.

Public Infrastructure: Modernize and expand transportation, utilities, parks, and public facilities to
support community needs. This aims to upgrade, expand, and support the city's growth with modern
infrastructure. Investments in infrastructure projects and prioritizing improvements in neighborhoods
are central to this goal.

Community Engagement: Encourage active community participation and collaboration in local decision-
making and governance. The anticipated outcomes include increased resident engagement, stronger
coordination among local groups, and decision-making processes that reflect the needs and priorities of
the broader community.

3. Evaluation of past performance
The City of Greeley has made strides in addressing the goals set in the 2020-2024 Consolidated Plan.
Neighborhood Revitalization

¢ Redevelopment District Phases (3 to 6): Between 2020 and 2023, improvements to curbs,
gutters, sidewalks, and ramps addressed critical infrastructure needs, particularly in central
Greeley neighborhoods such as Maplewood.

o Parkway Tree Planting: 134 trees were planted over four years, contributing to environmental
sustainability and enhancing the quality of life in target areas.

o Alley Reconstruction: Upgrading gravel alleys using recycled asphalt improved safety, reduced
dust, and enhanced the appearance of neighborhoods.

e Clean-up Weekend: This community initiative, an important event for neighborhood
improvement, resumed its spring schedule after pandemic delays.

Affordable Housing

e Housing Rehabilitation: Grants and loans helped low-income households improve their homes,
with some focused-on accessibility needs, such as ramp installations.

e Habitat for Humanity: Greeley-Weld Habitat for Humanity completed affordable homes in
Crestview and Clover Meadows, supported by HOME grants to reduce sales prices.

Consolidated Plan GREELEY
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e Immaculata Plaza: In 2023, the city provided affordable housing for seniors by adding 30 units
at Immaculata Plaza. The units were aimed at residents earning no more than 30% of the Area
Median Income, with Section 8 support.

Public Services and Vulnerable Populations

o Shelter Services: The Greeley Transitional House and Guadalupe Community Center continued
to provide essential housing support to homeless families and individuals, focusing on housing
stabilization and self-sufficiency.

o Cold Weather Shelter: The shelter operated through winter, offering critical services to the
homeless population.

e Senior Services: Senior Resource Services provided transportation and delivery of groceries and
medications to homebound seniors, addressing key needs during and after the pandemic.

e Veterans Services: Starting in 2022, the Northern Colorado Veterans Resource Center offered
targeted services to veterans, expanding the support network for vulnerable populations.

Context for Current Objectives

e Increase Affordable Housing: With rising housing costs, Greeley must continue expanding
affordable housing options for low- and moderate-income families and seniors.

e Invest in Populations with Barriers: Support for homeless individuals, families, and low-to-
moderate-income residents remains critical, especially in light of ongoing economic challenges
and housing instability.

e Support Public Services: Continued investment in transportation, shelter, and emergency
services ensures that the city’s most vulnerable residents can access essential services.

Greeley’s past performance provides a strong foundation for current objectives, reinforcing the city’s
commitment to addressing affordable housing, investing in the community, and enhancing public
services. These priorities remain essential as the city moves forward with its 2025-2029 Consolidated
Plan, ensuring that future efforts align with the community’s evolving needs.

4. Summary of citizen participation process and consultation process

The City of Greeley’s 5-Year HUD Consolidated Plan is a comprehensive effort to outline the city’s
priorities, strategies, and long-term housing and community development recommendations. Central to
this process is the active involvement of citizens and key stakeholders, ensuring that the plan reflects
the needs and aspirations of the community. To achieve this, the city has established a robust citizen
participation and consultation process, which includes various engagement methods, from surveys to
public hearings, ensuring that all voices are heard and considered. This framework meets HUD
requirements and strengthens the connection between the city, its residents, and local organizations,
fostering collaboration, transparency, and accountability in developing the Consolidated Plan.
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Resident Survey: Residents are surveyed online and in person to provide input on the city's priorities,
strategies, and long-term recommendations for services and affordable housing. The survey is open
from August 15, 2024, to September 10, 2024.

Community Engagement Forums: These forums allow residents to engage with city representatives,
share information, provide feedback, and influence the plan's development. Three forums are
scheduled:

e July 8, 2024 — ConPlan Kick-Off
e September 9, 2024 — ConPlan Priority & Strategy Development (Public Hearing)
e October 15, 2024 — ConPlan Presentation & Recommendations (Public Hearing)

Consultation Process:

e Organization Survey: Like the resident survey, this is directed at agencies serving special
populations to inform the city's plan priorities and strategies. It is open from July 9, 2024, to
September 10, 2024.

e Mayor’s Taskforce: This group includes organizations and agencies working to address
homelessness in Greeley. It provides feedback on the city's service delivery and public
infrastructure needs.

e One-on-One Consultations: Anser Advisory facilitates individualized consultations with Public
Housing Authorities, Continuum of Care organizations, and entitlement counties. These
discussions, scheduled for mid-August 2024, provided tailored guidance and gathered in-depth
insights.

These processes ensure that the City of Greeley actively involves its residents and relevant organizations
in shaping the Consolidated Plan, fostering collaboration, transparency, and accountability in housing
and urban development initiatives.

5. Summary of public comments

The City of Greeley conducted several public forums, presented an informational item update and public
hearing at the City Council, and issued a public survey to residents, which garnered over 180 responses.
Responses and outreach are summarized in the Citizen Participation section of the Consolidated Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

The city accepted all comments and did not reject any comments.

7. Summary

Consolidated Plan GREELEY
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The 2024-2029 Consolidated Plan for the City of Greeley provides a comprehensive roadmap for
addressing the city’s housing and community development needs. This plan is built upon a foundation of
collaboration, data analysis, and public engagement. This plan serves as a guide for leveraging resources
and implementing programs that promote long-term positive outcomes for all members of the Greeley
community. The citizen participation process further ensures that the plan is reflective of the
community’s priorities, making it a living document aimed at improving the well-being and resilience of
the city, as well as the needs of Greeley's residents met through strategic initiatives. It reflects the city's
commitment to fostering growth, enhancing quality of life, and supporting sustainable development.
The plan outlines key objectives across affordable housing, economic development, public services, and
infrastructure improvements.

This Plan, the best of our knowledge, abides by Executive Order 14151 Ending Radical and Wasteful
Government DEI Programs and Preferencing; Executive Order 14173 Ending lllegal Discrimination and
Restoring Merit-Based Opportunity; and Executive Order 14218 Ending Taxpayer Subsidization of Open
Borders. The City of Greeley agrees that its compliance in all respects with all applicable Federal anti-
discrimination laws is material to the U.S. Government’s payment decisions for purposes of section
3729(b)(4) of title 31, United States Code. The City of Greeley will not operate any programs that violate
any applicable Federal anti-discrimination laws, including Title VI of the Civil Rights Act of 1964. The City
of Greeley shall administer its grant in accordance with all applicable immigration restrictions and
requirements, including the eligibility and certification requirement that apply under title IV of the
Personal Responsibility and Work Opportunity Reconciliation Act of 1996, as amended (8 U.S. C. 1601-
1646) (PRWORA) and any applicable requirements that HUD, the Attorney General, or the U.S.
Citizenship and Immigration Services may establish from time to time to comply with PRWORA, Executive
Order 14218 or other Executive Orders or immigration laws. The city will not use funding under this grant
in a manner that by design or effect facilitates the subsidization or promotion of illegal immigration or
abets policies that seek to shield illegal aliens from deportation. Unless excepted by PRWORA, the city
must use SAVE, or an equivalent verification system approved by the Federal government, to prevent any
Federal public benefit from being provided to an ineligible alien who entered the United States illegally or
is otherwise unlawfully present in the United States.

Consolidated Plan GREELEY 8
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency GREELEY
CDBG Administrator GREELEY Housing & Homeless Solutions
HOME Administrator GREELEY Housing & Homeless Solutions

Table 1 — Responsible Agencies

Narrative

The City of Greeley Housing Solutions Department is responsible for preparing/administering the
Consolidated Plan.

Consolidated Plan Public Contact Information
Deb Callies, Director, 1100 10th Street Suite 201, Greeley, CO 80631
housinginfo@greeleygov.com

(970) 430-0438

Consolidated Plan GREELEY
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

This section focuses on the collaborative process of engaging stakeholders, including residents,
community organizations, and government agencies, to gather valuable input and insights. By fostering
open dialogue and participation, we ensure that the Consolidated Plan accurately reflects the
community's vision for development, growth, and improved quality of life. Through effective
consultation, this plan aims to cultivate partnerships, build consensus, and lay the foundation for
informed decision-making that addresses the evolving challenges and aspirations of our dynamic
community.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

In alignment with the regulatory requirements set forth in 24 CFR 91.100, 91.110, 91.200(b), 91.300(b),
91.215(l), and 91.315(l), our consultation process is designed to be comprehensive, transparent, and
participatory. We recognize that the success of our Consolidated Plan depends on the active
involvement and collaboration of a range of stakeholders. Therefore, we have implemented a structured
approach to consultation that includes the following key elements:

1. Outreach and Stakeholder Engagement: We conducted comprehensive outreach to a broad
spectrum of stakeholders, including residents, community groups, non-profits, and public
agencies. This engagement involved public meetings, one-on-one consultations, surveys, and
online platforms to ensure maximum participation.. Additionally, stakeholder meetings and
workshops were organized to facilitate direct interaction, providing a platform for participants
to share their perspectives, identify priorities, and collaboratively propose solutions to the
community's challenges. These sessions played a crucial role in shaping the priorities and
strategies of the Consolidated Plan.

2. Data Collection and Analysis: We gathered and analyzed data from various sources, including
demographic studies, housing market analyses, economic reports, and community surveys. This
data-driven approach ensured that the plan is grounded in factual evidence and accurately
addresses the community's needs. The data collection process also included the identification of
gaps in services and opportunities..

3. Coordination with City of Greeley: We collaborated with local priorities to align our
Consolidated Plan with broader policy frameworks and funding opportunities. This coordination
helped to leverage resources, avoid duplication of efforts, and ensure consistency with regional
and national development goals.

Consolidated Plan GREELEY 10
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4. Public Review and Feedback: Drafts of the Consolidated Plan were made available for public
review and comment. This transparency allowed stakeholders to review the proposed strategies
and provide additional input before the finalization of the plan. Public hearings were held to
present the draft plan and receive feedback, ensuring that the community's voice is an integral
part of the decision-making process. The consultation process emphasized the importance of
building and strengthening partnerships with various community stakeholders. These
partnerships are crucial for the successful implementation of the plan's strategies and achieving
long-term community goals. Collaboration with non-profit organizations and community leaders
helped to foster a sense of shared responsibility and collective action towards common
objectives.

By adhering to these consultation requirements and principles, we aim to develop a Consolidated Plan
that is reflective of the community's needs and aspirations. This plan is not only a strategic roadmap for
addressing current challenges but also a living document that evolves with the community, ensuring
growth for all residents of Greeley.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The City of Greeley collaborates with the Continuum of Care (CoC) to address the needs of homeless
individuals and families, including chronically homeless, veterans, and unaccompanied youth.

The consultation included the Chief Operating Officer and the Vice President of Community Impact.
Since 2012, United Way has been involved with homeless services, marking a significant commitment to
addressing homelessness in the region. The Northern Colorado CoC has been instrumental in shaping
the region’s approach to homelessness. Invited by the governor's office in 2016 to establish coordinated
entry, the CoC began with veterans and expanded to include single individuals, families, and youth from
2016 to 2019. In January 2020, the organization petitioned HUD and became an independent CoC. As a
co-lead, the CoC is critical in aligning applicants and resources effectively.

Aligning with the goals of the CoC and the consolidated plan, these initiatives aim to provide
comprehensive support to homeless populations, ensuring that services are accessible and effective. Key
challenges include the need for full-time staff for coordinated entry, seasonal shelter funding gaps, and
quality staffing barriers. The Greeley shelter operates seasonally due to financial constraints, and there
is a constant need for mental health and substance abuse resources. Addressing these challenges
requires continuous support and resource allocation from the city. The CoC collaborates with various
community partners, including housing providers, non-profit organizations, and local businesses.
Strengthening these partnerships is crucial for enhancing service delivery and outcomes. Collaborative
efforts have led to initiatives like the 24/7 shelter opening and the use of HMIS systems for data
management. The CoC utilizes a scoring system and coordinated entry team to match individuals with
appropriate resources. Involvement with Community Solutions and the Built for Zero initiative has
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improved data collection and understanding of functional zero homelessness. A shared database among
the four CoCs ensures efficient resource allocation and performance tracking.

The CoC works to reduce gaps in economic, health, and social outcomes, particularly for low-income
populations. Collaborating with other agencies within the continuum ensures a holistic approach to
service delivery. Resource allocation focuses on meeting service delivery goals, with additional funding
needed for emergency shelters and rapid re-housing initiatives. The CoC supports housing vouchers and
utilizes coordinated entry to fulfill these needs. Recent efforts include securing a grant for case
management and providing rental assistance. The CoC supports policies for affordable housing, mental
health services, and homelessness prevention. Increased awareness and political support are essential
for driving policy changes. Initiatives like the Habitat project and developer incentives aim to expand
housing options and address homelessness.

Strategies for improvement include expanding housing options, enhancing case management, and
focusing on sustainable housing solutions. Engaging with the broader community involves outreach
efforts, stakeholder meetings, and public forums to increase awareness and support for homelessness
prevention and services. Plans for long-term sustainability include securing additional funding,
expanding affordable housing projects, and enhancing collaborative efforts with community partners.
Addressing mental health and behavioral health resource gaps remain a priority, along with developing
more rapid and supportive housing options.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The city provides Certification of Consistency with the Consolidated Plan annually for the agencies in
Greeley that receive ESG funding. Because the City does not administer ESG funds, it is not involved in
allocation of funds, development of performance standards and outcomes evaluation, development of
funding, or policies and procedures for administration of HMIS.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan GREELEY 12
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization A Woman's Place
Agency/Group/Organization Type Services-Victims of Domestic Violence
Services - Victims
What section of the Plan was addressed by Homelessness Strategy
Consultation? Non-Homeless Special Needs
Homeless facilities/DV shelter
How was the Agency/Group/Organization Invited to attend public forum/taskforce
consulted and what are the anticipated meeting and complete agency survey; met
outcomes of the consultation or areas for with one-on-one as CDBG applicant.
improved coordination?
2 | Agency/Group/Organization Northern Colorado (CoC) / United Way of
Weld County
Agency/Group/Organization Type Services - Housing
Services-homeless
Services-Education
Services-Employment
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Anti-poverty Strategy
How was the Agency/Group/Organization Invited to attend public forum/taskforce
consulted and what are the anticipated meeting and complete agency survey; met
outcomes of the consultation or areas for with one-on-one for CoC coordination.
improved coordination?
3 | Agency/Group/Organization Greeley/Weld County Housing Authority

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Invited to attend public forum/taskforce
meeting and complete agency survey; met
with one-on-one.

Consolidated Plan
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Agency/Group/Organization

The Salvation Army

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Invited to attend public forum/taskforce
meeting and complete agency survey

Agency/Group/Organization

Greeley-Weld Habitat for Humanity

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Invited to attend public forum/taskforce
meeting and complete agency survey; met
with one-on-one as CDBG applicant.

Agency/Group/Organization

Greeley Transitional House

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Invited to attend public forum/taskforce
meeting and complete agency survey.

Agency/Group/Organization

Boys & Girls Club of Weld County

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Invited to attend public forum/taskforce
meeting and complete agency survey; met
with one-on-one as CDBG applicant.

8 | Agency/Group/Organization Life Stories Child and Family Advocacy
Agency/Group/Organization Type Services-Children
Child Welfare Agency
What section of the Plan was addressed by Homelessness Strategy
Consultation? Homeless Needs - Families with children
Non-Homeless Special Needs
How was the Agency/Group/Organization Invited to attend public forum/taskforce
consulted and what are the anticipated meeting and complete agency survey
outcomes of the consultation or areas for
improved coordination?
9 | Agency/Group/Organization North Range Behavioral Health
Agency/Group/Organization Type Services-Health
Health Agency
What section of the Plan was addressed by Homelessness Strategy
Consultation? Non-Homeless Special Needs
How was the Agency/Group/Organization Invited to attend public forum/taskforce
consulted and what are the anticipated meeting and complete agency survey
outcomes of the consultation or areas for
improved coordination?
10 | Agency/Group/Organization CATHOLIC CHARITIES NORTHERN

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Homeless Needs - Families with children
Non-Homeless Special Needs

Consolidated Plan
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How was the Agency/Group/Organization Invited to attend public forum/taskforce
consulted and what are the anticipated meeting and complete agency survey
outcomes of the consultation or areas for
improved coordination?
11 | Agency/Group/Organization High Plains Housing Development
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
How was the Agency/Group/Organization Invited to attend public forum/taskforce
consulted and what are the anticipated meeting and complete agency survey
outcomes of the consultation or areas for
improved coordination?
12 | Agency/Group/Organization VOLUNTEERS OF AMERICA
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation?
How was the Agency/Group/Organization Invited to attend public forum/taskforce
consulted and what are the anticipated meeting and complete agency survey
outcomes of the consultation or areas for
improved coordination?
13 | Agency/Group/Organization City of Greeley
Department/Division/Program
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Lead-based Paint Strategy
Consultation? Homelessness Strategy
Non-Homeless Special Needs
Economic Development
How was the Agency/Group/Organization Invited to attend public forum/taskforce
consulted and what are the anticipated meeting and complete agency survey
outcomes of the consultation or areas for
improved coordination?
14 | Agency/Group/Organization CITY OF FORT COLLINS
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? Market Analysis

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Invited to attend public forum/taskforce
meeting and complete agency survey

15 | Agency/Group/Organization

Weld County Homeless Coalition

Agency/Group/Organization Type

Housing
Services - Housing
Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for

improved coordination?

Invited to attend public forum/taskforce
meeting and complete agency survey

Identify any Agency Types not consulted and provide rationale for not consulting

Agencies participating in the Mayor’s Task Force and included on the Housing Solutions contact list were

invited to each forum, to participate in surveys, and contacted for engagement. There were no agencies

explicitly excluded and, lack of response, resulted in non-inclusion of input.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization

How do the goals of your Strategic Plan overlap
with the goals of each plan?

Continuum of Care 2024 NoCo State of

Homelessness

The goals overlap with homelessness prevention,
shelter expansion, and resource coordination, all of
which are addressed in the Consolidated Plan's
strategic priorities.

City of Greeley 2060
Comprehensive Plan

City of Greeley,
Community
Development

The 2060 Comprehensive Plan recognizes the need
for all persons and neighborhoods, regardless of
income, to be successful and vibrant and sets forth

Department goals to achieving that.
Economic City of Greeley, The Economic Development Plan sets forth goals
Development Community and objectives for economic improvements to the
Strategic Plan Development community.
Department
Consolidated Plan GREELEY 17
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap
with the goals of each plan?
Strategic Housing City of Greeley, The Strategic Plan complements the housing
Plan Community initiatives in the Consolidated Plan, particularly in
Development expanding affordable housing, addressing
Department homelessness, and ensuring equitable growth.

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The progression of the board structure in Greeley reflects a strong commitment to addressing housing
and development needs in response to increasing demand and the strategic allocation of resources.
Historically, the City Council established the Rental Housing Board to provide oversight and guidance on
housing issues. However, in 2005, this advisory body was absorbed into the Greeley Urban Renewal
Authority (GURA) to streamline efforts and better manage housing and urban renewal initiatives under a
single entity.

For nearly two decades, the GURA board has served as the primary housing advisory body, assisting the
City Council in making informed decisions on housing policy and development strategies. However, the
recent shifts in housing demand and the complexities of resource allocation necessitate a more focused
and specialized approach. This was highlighted in the City Council work session on July 9th, where it
became evident that the housing advisory services currently provided by GURA would be more effective
if managed by a dedicated entity.

responsibilities would include advising the City Council and City Manager on housing issues, strategies,
goals, and policies that align with broader city plans. It would also develop and recommend both long-
term and short-term goals, funding priorities, and programs to address the city’s recognized housing
needs. In response, the city proposed the creation of a separate Housing for All Advisory Board. This
new board is envisioned to create thriving neighborhoods where housing is not merely a necessity but
also a foundation for residents' well-being and quality of life.

Furthermore, the Housing for All Advisory Board would review and recommend funding allocations from
various sources, including private activity bonds (PABs), Proposition 123, local housing development
funds, the HUD HOME Investment Partnership Program, and the HUD Community Development Block
Grant (CDBG) Program. The board would employ data-driven decision-making by collecting and
analyzing data on housing needs, market trends, and demographic shifts to inform their
recommendations.

To ensure the effectiveness of its initiatives, the board would establish monitoring and evaluation

mechanisms, assess outcomes, measure progress towards goals, and make necessary adjustments to
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enhance the success of its efforts. Additionally, the board would provide an annual report to the
Council, ensuring transparency and accountability in its operations.

This evolution in the board structure demonstrates Greeley's proactive approach to managing housing
development and addressing the community’s needs in a rapidly changing environment.

Narrative (optional):

Refer to PR-10 Table 1. Agencies, groups, organizations who participated.
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PR-15 Citizen Participation —91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Greeley's citizen participation process for the Consolidated Plan was designed to ensure inclusive and comprehensive engagement,
following the regulatory requirements in 24 CFR 91.105, 91.115, 91.200(c), and 91.300(c). This process gathered perspectives, significantly
influencing goal setting and strategic planning. The forums were offered in person, online, at varying days and times to broaden access to
information. Additionally, forums were hosted in an accessible location and in two different places across the city. The survey was printed and
available at the forum as well as online. Information was translated into Spanish.

Summarize citizen participation process and how it impacted goal-setting

The citizen participation process for the City of Greeley's Consolidated Plan was designed to ensure comprehensive and inclusive engagement,
aligned with the regulatory requirements set forth in 24 CFR 91.105, 91.115, 91.200(c), and 91.300(c). The process aimed to gather perspectives
and foster community involvement in the development of the plan, significantly impacting goal setting and strategy formulation.

Citizen Participation Process:

e Surveys: Online surveys were distributed to capture a broad range of opinions from residents. These surveys focused on various aspects
of community development, including housing, economic opportunities, public services, and infrastructure needs. The surveys
generated comments, providing valuable data on the community's priorities and concerns.

e Public Forum Meetings: Two public forum meetings were held to facilitate direct interaction with residents and engage with a wider
audience. These meetings allowed participants to voice their opinions, share experiences, discuss potential solutions to community
challenges, ask questions, and provide feedback on the Consolidated Plan.

e Efforts to Broaden Citizen Participation: Social media channels such as Twitter and Facebook, along with the city website and SpeakUp
Greeley platform, were extensively used to notify the public about the Consolidated Plan process, upcoming meetings, survey
availability, and other participation opportunities. This digital outreach ensured that information reached a wide audience, including
those who might not have attended in-person events. This included targeted outreach in underserved neighborhoods and providing
information in multiple languages to ensure accessibility for non-English speakers.
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Impact on Goal-Setting: The citizen participation process had a significant impact on the goal-setting and strategic planning of the Consolidated
Plan. The extensive feedback gathered through surveys, meetings, and consultations provided a clear picture of the community's priorities and
needs. Key themes that emerged from the process included:

By fostering open dialogue and inclusive participation, the citizen participation process ensured that the Consolidated Plan accurately reflects
the community's vision for development, growth, and improved quality of life. The insights and feedback from residents and stakeholders were
instrumental in shaping a plan that addresses the evolving challenges and aspirations of Greeley's dynamic.
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Demo

Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of
Public and
Assisted Housing

Summary included
in Citizen
Participation

Sort Orde | Mode of Outreac | Target of Outrea Summary of Summary of Summary of commen | URL (If applicable)
r h ch response/attendan | comments receiv ts not accepted
ce ed and reasons
1 Public Meeting Minorities Public Forum - A.M. | Participants N/A
-July 8 completed in-
Non-English person feedback.
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Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of
Public and
Assisted Housing

Summary included
in Citizen
Participation

Sort Orde | Mode of Outreac | Target of Outrea Summary of Summary of Summary of commen | URL (If applicable)
r h ch response/attendan | comments receiv ts not accepted
ce ed and reasons
2 Public Meeting Minorities Public Forum - P.M. | Participants N/A
-July 8 completed in-
Non-English person feedback.
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Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of
Public and
Assisted Housing

Summary included
in Citizen
Participation

Sort Orde | Mode of Outreac | Target of Outrea Summary of Summary of Summary of commen | URL (If applicable)
r h ch response/attendan | comments receiv ts not accepted
ce ed and reasons
3 Public Meeting Minorities Public Forum - A.M. | Participants N/A
- September 9 completed in-
Non-English person feedback.
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Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of
Public and
Assisted Housing

Summary included
in Citizen
Participation

Sort Orde | Mode of Outreac | Target of Outrea Summary of Summary of Summary of commen | URL (If applicable)
r h ch response/attendan | comments receiv ts not accepted
ce ed and reasons
4 Public Meeting Minorities Public Forum - P.M. | Participants N/A
- September 9 completed in-
Non-English person feedback.
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Sort Orde | Mode of Outreac | Target of Outrea Summary of Summary of Summary of commen | URL (If applicable)
r h ch response/attendan | comments receiv ts not accepted
ce ed and reasons
5 Public Hearing Minorities Public Hearing was No comments N/A
held during City were received
Non-English Council on October | during the Public
Speaking - Specify | 15 at 6 pm. Hearing - City
other language: Council. Summary
Spanish included in Citizen
Participation
Persons with
disabilities
Non-
targeted/broad
community
Residents of
Public and
Assisted Housing
6 Internet Non- None N/A None www.greeleygov.co
Outreach targeted/broad m
community
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Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of
Public and
Assisted Housing

Summary included
in Citizen
Participation

Sort Orde | Mode of Outreac | Target of Outrea Summary of Summary of Summary of commen | URL (If applicable)
r h ch response/attendan | comments receiv ts not accepted
ce ed and reasons
7 Internet Minorities 186 responses were | Participants N/A
Outreach received online via completed an
Non-English community survey online survey.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Consolidated Plan

GREELEY

27




Demo

Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

during City Council
on September 3 at 6
pm.

online one was in
reference to
homeless
residents.
Summary included
in Citizen
Participation

Sort Orde | Mode of Outreac | Target of Outrea Summary of Summary of Summary of commen | URL (If applicable)
r h ch response/attendan | comments receiv ts not accepted
ce ed and reasons
8 Public Meeting Minorities Public informational | Two public N/A
meeting on Plan comments were
Non-English progress was held received but
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

This section introduces the community’s needs for the next 5-year period, encompassing estimates and
types of households needing assistance for extremely low-income, low-income, moderate-income, and
middle-income households, including both renters and owners and various categories of persons. The
analysis of priority needs was comprehensive, utilizing data from the US Census, Comprehensive
Housing Affordability Strategy (CHAS), American Community Survey (ACS), Greeley survey data, and
previous plans. The community engagement process, which included a detailed questionnaire
completed by Greeley citizens, presentations to Community Councils, Municipal Departments, and local
agencies, as well as consultations and meetings with stakeholders, provided valuable insights into the
community’s needs and priorities. Key findings highlighted significant needs in affordable housing,
economic development, public services, infrastructure, environmental sustainability, and equity and
inclusion. This data-driven, community-focused approach informed the goal-setting process for the
Consolidated Plan, ensuring that strategies and actions are aligned with Greeley’s vision for a thriving
future.
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Demographics Base Year: 2009 Most Recent Year: 2020 % Change
Population 97,075 107,450 11%
Households 33,775 34,695 3%
Median Income $48,813.00 $57,537.00 18%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 5,965 5,275 6,760 3,895 12,800
Small Family Households 1,770 1,820 2,795 1,740 6,980
Large Family Households 550 605 820 475 1,105
Household contains at least one
person 62-74 years of age 1,240 1,055 1,415 810 2,885
Household contains at least one
person age 75 or older 850 770 785 265 970
Households with one or more
children 6 years old or younger 1,055 935 1,365 805 1,605
Table 6 - Total Households Table

Data 2016-2020 CHAS
Source:
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 145 70 100 10 325 4 0 15 20 39

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 165 140 35 30 370 0 15 30 0 45

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems) 255 115 130 105 605 10 100 20 65 195

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 2,385 760 65 4| 3,214 | 1,025 490 220 25| 1,760
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 440 | 1,175| 915| 330 2,860 | 315| 795| 1,045| 255 2,410
Zero/negative
Income (and
none of the
above
problems) 305 0 0 0 305 75 0 0 0 75
Table 7 — Housing Problems Table
Data 2016-2020 CHAS

Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more
of four housing
problems 2,945 | 1,080 335 155 | 4,515 | 1,035 605 285 105 | 2,030
Having none of
four housing
problems 1,215 | 1,630 | 2,695 | 1,430 | 6,970 765 | 1,965 | 3,450 | 2,200 | 8,380
Household has
negative income,
but none of the
other housing
problems 0 0 0 0 0 0 0 0 0 0
Table 8 — Housing Problems 2
Data 2016-2020 CHAS
Source:
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Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,260 820 564 2,644 265 435 465 1,165
Large Related 390 190 60 640 100 195 95 390
Elderly 639 384 165 1,188 675 410 440 1,525
Other 980 675 315 1,970 295 305 275 875
Total need by 3,269 2,069 1,104 6,442 1,335 1,345 1,275 3,955
income
Table 9 — Cost Burden > 30%
Data 2016-2020 CHAS
Source:
. Cost Burden > 50%
Renter Owner
0-30% >30-50% >50- Total 0-30% >30- >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 0 0 210 210 215 190 0 405
Large Related 0 0 45 45 80 45 0 125
Elderly 500 250 30 780 450 150 95 695
Other 0 815 290 1,105 275 0 0 275
Total need by 500 1,065 575 2,140 1,020 385 95 1,500
income
Table 10 — Cost Burden > 50%
Data 2016-2020 CHAS
Source:
. Crowding (More than one person per room)
Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 420 235 160 125 940 0 115 4 65 184
Multiple,
unrelated family
households 0 0 0 0 0 10 0 45 0 55
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Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% 50% 80% 100% 30% 50% 80% 100%

AMI AMI AMI AMI AMI AMI AMI AMI
Other, non-family
households 10 15 4 10 39 0 0 0 0 0
Total need by 430 250 164 135 979 10 115 49 65 239
income

Table 11 — Crowding Information — 1/2

Data 2016-2020 CHAS
Source:

Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

Single-person households in Greeley, especially those earning 0-30% of the Area Median Income (AMI),
are in critical need of housing assistance. This group predominantly includes elderly individuals, young
adults, and people with disabilities. Many of these households are severely cost-burdened, spending
more than 50% of their income on housing, making them particularly vulnerable to housing instability
and potential homelessness. The lack of support systems and affordable housing options further
exacerbates their risk of displacement.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Families in Greeley who are disabled or have been victims of domestic violence, dating violence, sexual
assault, and stalking are among the most vulnerable populations in need of housing assistance. These
families often fall within the extremely low-income category (0-30% AMI), making it difficult for them to
afford housing without assistance. Supportive services, such as emergency shelters, transitional housing,
and permanent supportive housing, are critical for these families. Data from "A Woman's Place" in 2022
indicated a significant demand for services, with 844 crisis calls and 385 victims receiving direct support,
highlighting the urgent need for safe and stable housing options for these groups.

What are the most common housing problems?
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Most Common Housing Problems:

The most common housing problems in Greeley include severe cost burden, overcrowding, and
substandard housing conditions:

1. Severe Cost Burden: Many households, particularly those in the 0-30% AMI bracket, are
severely cost-burdened, with a significant portion spending more than 50% of their income on
housing.

2. Overcrowding: Lower-income households often experience overcrowded living conditions,
which are prevalent in multi-family households and those with larger family sizes.

3. Substandard Housing: Households in lower income brackets frequently encounter substandard
housing conditions, such as inadequate plumbing or kitchen facilities.

Are any populations/household types more affected than others by these problems?
Certain populations are disproportionately affected by these housing problems:

e Extremely Low-Income Households: These households face the most severe housing challenges,
including cost burdens and overcrowding.

e Renters: Renters, especially those in lower income brackets, are more likely to experience cost
burdens and overcrowding compared to homeowners.

o Single-Person Households: These households, particularly those with elderly or disabled
individuals, are at higher risk of housing instability.

e Victims of Domestic Violence: Victims of domestic violence face unique challenges in securing
safe housing and often require access to legal support and services.

e Populations with Obstacles: Households from certain demographic groups may be more likely
to experience challenges in the housing market, including higher rates of overcrowding and cost
burden due to unequal treatment.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Characteristics and Needs of Low-Income Individuals and Families with Children at Imminent Risk of
Homelessness:

Low-income individuals and families with children, particularly those in the 0-30% AMI bracket, are at
imminent risk of becoming unsheltered due to high rent burdens, inadequate housing conditions, and a
lack of affordable housing options. Survivors of domestic violence are especially vulnerable and need
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immediate shelter and long-term housing solutions. The risk of homelessness is further heightened by
financial instability and the scarcity of affordable housing.

Needs of Formerly Homeless Families and Individuals Nearing the End of Rapid Re-Housing Assistance:
Formerly homeless families and individuals who are nearing the end of their rapid re-housing assistance
require continued support to maintain housing stability. Their needs include:

e Continued Financial Support: Many still face financial instability and may struggle with rent
without ongoing assistance.

e Employment Opportunities: Access to stable employment is crucial for maintaining housing.

e Supportive Services: Ongoing access to mental health counseling, substance abuse treatment,
and case management is essential to prevent a return to homelessness.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Several factors contribute to instability and heighten the risk of homelessness. Among these factors is
the persistent increase in rental prices and the scarcity of affordable housing options. significant groups,
thereby reducing the risk of homelessness. Furthermore, inadequate housing conditions, such as
substandard living conditions or housing with significant maintenance issues, exacerbate the
vulnerability of individuals and families to homelessness. By addressing these multifaceted challenges
through policy reforms, community initiatives, and targeted interventions, communities can work
towards enhancing housing stability and reducing homelessness among vulnerable populations. This
economic strain is exacerbated by growing gaps between household incomes and the rising housing
costs, compounded by stagnant wages that fail to keep pace with inflation. Overcrowding is

also concern, as cramped living conditions can lead to housing instability and increase the likelihood of
displacement. Addressing discriminatory practices within housing markets is essential to mitigating
issues that disproportionately affect demographic subsets of the population.

Discussion

The housing needs in Greeley, CO, as reflected in the data, demonstrate significant challenges,
particularly for low-income and vulnerable populations. The assessment shows that households with
incomes at or below 30% of AMI face the highest levels of housing problems, including cost burdens,
overcrowding, and substandard living conditions. Renters, particularly those in the lowest income
brackets, bear the brunt of these challenges, with a high percentage experiencing severe cost burdens—
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spending more than 50% of their income on housing. This makes them particularly susceptible to
displacement and homelessness.

Large family households, single-person households, and elderly households also experience a
disproportionate share of housing problems. Overcrowding is prevalent, especially in multi-family
households and those with lower incomes. Single-person households, especially elderly or disabled
individuals, often face housing instability due to insufficient income and limited affordable housing
options.

The needs of families and individuals at imminent risk of homelessness are critical, particularly those
earning less than 30% of the AMI. Many are just one financial setback away from becoming unsheltered,
and the lack of affordable housing exacerbates this risk. The need for rapid rehousing assistance,
transitional housing, and permanent supportive housing continues to grow, especially for survivors of
domestic violence and those experiencing chronic homelessness.

Formerly homeless families and individuals nearing the end of rapid re-housing assistance require
extended support to ensure long-term stability. Without continued financial support, employment
opportunities, and access to services such as mental health care, these individuals may struggle to
maintain housing, increasing the risk of returning to homelessness.

In summary, addressing the housing challenges in Greeley will require a multi-faceted approach that
includes expanding affordable housing options, increasing supportive services for vulnerable
populations, and implementing policies aimed at preventing housing instability. Collaboration between
local governments, non-profits, and community organizations will be essential in creating sustainable
solutions that reduce homelessness and housing insecurity.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

In addressing housing challenges within the community, it is essential to identify and prioritize the needs
of those facing the greatest obstacles to stable housing. Section NA-15 of the Consolidated Plan focuses
on understanding and addressing the disproportionately greater need among individuals and families
experiencing housing instability. This section examines various factors contributing to housing problems,
including economic issues, affordability issues, inadequate housing conditions, and the impact of
discriminatory practices. By analyzing these challenges comprehensively, we aim to develop targeted
strategies and allocate resources effectively to support vulnerable populations and promote equitable
access to safe and affordable housing solutions. This section of the plan underscores our commitment to
fostering inclusive communities and enhancing housing stability for all residents.

Note, in this section, the four severe housing problems referenced are:

Lacks complete kitchen facilities
Lacks complete plumbing facilities
More than 1.5 persons per room
Cost Burden over 50%

P wnNPR

0%-30% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,109 3,860 0
White 1,082 1,980 0
Black / African American 53 97 0
Asian 40 74 0
American Indian, Alaska Native 10 19 0
Pacific Islander 2 4 0
Hispanic 848 1,552 75
0 0 0 0
Table 13 - Disproportionally Greater Need 0 - 30% AMI
Alternate Data Source Name:
2016-2020 CHAS
Data Source Comments:
*The four housing problems are:
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 1,864 3,410 0
White 956 1,749 0
Black / African American 47 85 0
Asian 36 65 0
American Indian, Alaska Native 9 17 0
Pacific Islander 2 3 0
Hispanic 750 1,372 0
0 0 0 0

Table 14 - Disproportionally Greater Need 30 - 50% AMI

Alternate Data Source Name:
2016-2020 CHAS

Data Source Comments:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

OMB Control No: 2506-0117 (exp. 09/30/2021)

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,390 4,374 0
White 1,226 2,243 0
Black / African American 60 110 0
Asian 46 83 0
American Indian, Alaska Native 12 21 0
Pacific Islander 2 4 0
Hispanic 961 1,759 0
0 0 0 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
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Alternate Data Source Name:
2016-2020 CHAS

Data Source Comments:

*The four housing problems are:

Demo

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 1,382 2,528 0
White 709 1,297 0
Black / African American 35 63 0
Asian 26 48 0
American Indian, Alaska Native 7 12 0
Pacific Islander 1 3 0
Hispanic 556 1,017 0
0 0 0 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI

Alternate Data Source Name:
2016-2020 CHAS

Data Source Comments:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

Among households earning 0%-30% of AMI, 2,109 of 5,969 (35.33%) experience housing problems,
including issues like inadequate facilities, overcrowding, and high cost burdens. Similar proportions are

seen across groups, with 848 of 2,400 Hispanic households, 53 of 150 African American households, and

40 of 114 Asian households in this income range facing housing challenges. These figures highlight the

severe burden on low-income households across all groups.

In the 30%-50% AMI bracket, 1,864 of 5,274 households (35.34%) report housing issues, indicating only
a slight improvement. Hispanic households in this range are disproportionately affected, with 1,468 of

2,122 (69.17%) facing affordability and overcrowding problems. African American and Asian households

mirror the broader jurisdiction’s trends in this income bracket.
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As incomes increase to 50%-80% of AMI, the incidence of housing problems lessens, affecting 2,390 of
6,764 households (35.32%). However, many Hispanic (961 of 2,721), African American (60 of 170), and
Asian (46 of 129) households in this bracket continue to struggle with housing costs.

In the highest bracket (80%-100% of AMI), housing problems affect 1,382 of 3,910 households (35.34%),
demonstrating that higher income levels offer some relief. However, challenges persist for African
American households, where 35 out of 98 (35.71%) still experience issues.

This analysis reveals that housing problems decrease as income rises, yet a high percentage of lower-
income households across all groups remain burdened. Targeted interventions in Greeley, such as
affordable housing access, financial support, and housing quality improvements, are crucial to ensuring
safe and stable housing for all income groups, with a focus on lower-income residents who bear the
highest burdens.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

Note, in this section, the four severe housing problems referenced are:

il

Cost Burden over 50%

0%-30% of Area Median Income

Lacks complete kitchen facilities
Lacks complete plumbing facilities
More than 1.5 persons per room

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,148 4,820 0
White 589 2,472 0
Black / African American 29 121 0
Asian 22 92 0
American Indian, Alaska Native 6 23 0
Pacific Islander 1 5 0
Hispanic 462 1,939 0
0 0 0 0
Table 17 — Severe Housing Problems 0 - 30% AMI
Alternate Data Source Name:
2016-2020 CHAS
Data Source Comments:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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30%-50% of Area Median Income
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 1,015 4,259 0
White 520 2,184 0
Black / African American 25 107 0
Asian 19 81 0
American Indian, Alaska Native 5 21 0
Pacific Islander 1 4 0
Hispanic 408 1,713 0
Other 0 0 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Alternate Data Source Name:
2016-2020 CHAS

Data Source Comments:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,301 5,462 0
White 667 2,801 0
Black / African American 33 137 0
Asian 25 104 0
American Indian, Alaska Native 6 27 0
Pacific Islander 1 6 0
Hispanic 523 2,197 0
Other 0 0 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Alternate Data Source Name:
2016-2020 CHAS
Data Source Comments:
*The four severe housing problems are:
Consolidated Plan GREELEY 43

OMB Control No: 2506-0117 (exp. 09/30/2021)




Demo

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 752 3,157 0
White 386 1,619 0
Black / African American 19 79 0
Asian 14 60 0
American Indian, Alaska Native 4 15 0
Pacific Islander 1 3 0
Hispanic 303 1,270 0
Other 0 0 0

Table 20 — Severe Housing Problems 80 - 100% AMI
Alternate Data Source Name:
Characteristics of Residents
Data Source Comments:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion

Among households earning 0%-30% of AMI, 1,148 of 5,968 (19.23%) experience severe housing
problems, including high-cost burdens, overcrowding, and substandard conditions. Hispanic households
(462 of 2,401), African American households (29 of 150), and Asian households (22 of 114) show similar
percentages, underscoring that severe housing issues impact low-income groups across demographic
lines.

In the 30%-50% AMI bracket, 1,015 of 5,274 households (19.24%) face severe housing problems,
marking a slight improvement. Hispanic households (408 of 2,122) are particularly affected, with African
American (25 of 132) and Asian (19 of 101) households showing needs consistent with the jurisdictional
trend.

As income levels rise to 50%-80% of AMI, the incidence of severe housing problems decreases but
remains significant, with 1,301 of 6,763 households (19.23%) affected. Hispanic households (523 of
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2,721), African American households (33 of 170), and Asian households (25 of 129) continue to
experience challenges, reflecting a persistent burden across income levels.

In the highest bracket analyzed (80%-100% of AMI), 752 of 3,909 households (19.23%) face severe
housing issues, with African American households (19 of 98) experiencing slightly higher needs,
indicating a unique challenge that persists even among higher-income groups.

The analysis shows that severe housing problems decrease as income rises, yet lower-income
households, particularly among Hispanic and African American groups, continue to experience a
disproportionate share of these issues. To address these challenges, Greeley should focus on expanding
affordable housing options, providing financial assistance to alleviate cost burdens, and improving
housing conditions for low-income residents. These measures can help ensure safe and stable housing
for all community members, regardless of income or race.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

This section focuses on examining the significant impact of housing cost burdens on residents in Greeley.
Housing cost burdens occur when households spend a disproportionate amount of their income on
housing expenses, leaving less for other essential needs such as food, healthcare, and education. By
identifying the factors contributing to housing cost burdens and exploring potential solutions, this
section aims to inform strategic planning and resource allocation efforts.

Housing Cost Burden Analysis

Housing cost burdens are categorized into three groups:

e <=30% of Income: Households spending 30% or less of their income on housing costs.

e 30-50% of Income: Households spending between 30% and 50% of their income on housing
costs, considered moderately cost burdened.

o >50% of Income: Households spending more than 50% of their income on housing costs,
considered severely cost-burdened.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative

income (not
computed)

Jurisdiction as a whole 22,940 5,990 5,374 425

White 11,766 3,072 2,756 218

Black / African

American 575 150 135 11

Asian 438 114 102 8

American Indian,

Alaska Native 111 29 26 2

Pacific Islander 23 6 6 0

Hispanic 9,227 2,409 2,161 171

Table 21 — Greater Need: Housing Cost Burdens AMI

Alternate Data Source Name:

2016-2020 CHAS

Data Source Comments:

Discussion:
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Across the jurisdiction, 22,940 households spend 30% or less of their income on housing, while 5,990 are
moderately cost-burdened, and 5,374 are severely cost-burdened. An additional 425 households report
no or negative income, indicating extreme financial instability.

e White Households: Out of 17,594 White households, 3,072 (17.5%) are moderately cost-
burdened, and 2,756 (15.7%) are severely cost-burdened. The data shows that while a
significant number of White households face housing cost burdens, the majority (66.9%)
manage to keep their housing costs below 30% of their income.

e African American Households: Of the 871 African American households, 150 (17.2%) are
moderately cost-burdened, and 135 (15.5%) are severely cost-burdened. Although these
percentages are close to the overall jurisdictional average, the absolute numbers are smaller,
reflecting the relatively small African American population in Greeley.

e Asian Households: Among 662 Asian households, 114 (17.2%) are moderately cost-burdened,
and 102 (15.4%) are severely cost-burdened. The cost burden percentages for Asian households
align with those for the general population, but again, the smaller population size limits the total
number of affected households.

e American Indian/Alaska Native Households: Out of 168 American Indian/Alaska Native
households, 29 (17.3%) are moderately cost-burdened, and 26 (15.5%) are severely cost-
burdened. These figures indicate a similar level of need compared to the broader population,
but the small sample size may mask deeper issues within this group.

e Pacific Islander Households: The smallest group analyzed, Pacific Islanders, includes 35
households, with 6 (17.1%) moderately cost-burdened and 6 (17.1%) severely cost-burdened.
Despite the small numbers, the percentages indicate a proportionate level of need like other
groups.

e Hispanic Households: Hispanic households, which comprise a significant portion of Greeley's
population, show a pronounced level of need. Out of 13,968 Hispanic households, 2,409 (17.3%)
are moderately cost-burdened, and 2,161 (15.5%) are severely cost-burdened. These figures
reflect the challenges faced by a large segment of the Hispanic community, particularly in
maintaining affordable housing.

The analysis of housing cost burdens in Greeley reveals that a substantial number of households across
all groups are affected, with Hispanic households experiencing the highest absolute numbers of cost
burdens. While the proportional impact is relatively consistent across different groups, the large number
of Hispanic households facing these challenges highlights the need for targeted support and resources.
Addressing housing cost burdens will require not only direct financial assistance but also efforts to
improve access to affordable housing, public services, and economic opportunities, particularly in
neighborhoods where the most affected populations reside.
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NA-30 Disproportionately Greater Need: Discussion —91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

This section examines the housing challenges faced by residents in Greeley, particularly those related to
housing cost burdens, severe housing problems, and access to affordable housing. By identifying the
racial or ethnic groups experiencing disproportionately greater needs, we can better understand the
areas where targeted interventions are most needed. This analysis is crucial for informing strategic
planning and resource allocation to promote housing stability across the community.

Housing Cost Burdens: The data reveals that Hispanic households, which make up a significant portion
of Greeley’s population, experience a disproportionately high level of housing cost burdens. Out of
13,968 Hispanic households, 2,409 (17.3%) are moderately cost-burdened, and 2,161 (15.5%) are
severely cost-burdened. This is reflective of broaderaéé. economic challenges faced by this group,
including lower average incomes and higher poverty rates, as highlighted in the Qualified Census Tracts
(QCTs). These tracts, including Census Tracts 5.01, 6, 7.01, 7.03, and 10.03, show high poverty rates and
income gaps, particularly among Hispanic residents

Severe Housing Problems: Across income categories, severe housing problems (lacking complete
kitchen/plumbing facilities, overcrowding, or severe cost burdens) are prevalent. For instance, among
households earning 0%-30% of Area Median Income (AMI), Hispanic households experience these
problems at a higher rate, with 462 out of 2,401 households (19.24%) affected. Similarly, African
American households, despite representing a smaller portion of the population, also show a higher
incidence of severe housing problems across all income categories.

The trend is consistent across other income brackets, with Hispanic and African American households
continuing to face higher rates of housing problems compared to White and Asian households. This
indicates a disproportionately greater need for affordable and stable housing solutions among these
groups.

If they have needs not identified above, what are those needs?

Beyond the challenges related to housing cost burdens and severe housing problems, several other
critical needs have been identified through surveys and analysis of service gaps:

o Affordable Housing: Survey respondents consistently highlighted affordable housing as the
most urgent need, particularly for low-income households and individuals experiencing
homelessnessadé.

e Childcare and Employment: High childcare costs and unstable employment contribute
significantly to the housing instability faced by low-income households, particularly Hispanic

Consolidated Plan GREELEY 48

OMB Control No: 2506-0117 (exp. 09/30/2021)



Demo

families. This economic strain exacerbates the difficulties in maintaining affordable housing, as
indicated in the QCTs, where poverty and unemployment rates are highaé¢.

e Access to Services: Language barriers, especially for non-English speakers in Hispanic
communities, limit access to essential services such as healthcare, legal aid, and housing
assistance. This further entrenches the housing problems faced by these groups, making it
difficult for them to find and maintain stable housing.

e Transportation: Limited access to reliable transportation in certain areas, particularly in QCTs,
restricts the ability of low-income families to access employment opportunities and services that
could help alleviate their housing challengesaéé.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Many of the households experiencing disproportionately greater housing needs are concentrated in
specific neighborhoods, particularly within the QCTs. These tracts, including Census Tracts 5.01, 6, 7.01,
7.03, and 10.03, are characterized by high concentrations of Hispanic residents, lower educational
attainment, higher poverty rates, and significant language barriers. These socio-economic challenges
exacerbate housing issues, making these neighborhoods focal points for targeted interventionsaéé.

In these QCTs, the need for comprehensive community support programs is critical. This includes the
development of affordable housing, improvements in transportation infrastructure, and the expansion
of educational and employment opportunities. Additionally, culturally sensitive approaches are essential
to effectively engage with these communities and address their unique needsaéé. The analysis of
housing cost burdens, severe housing problems, and service needs across Greeley reveals significant
gaps, particularly among Hispanic and African American households. These groups face
disproportionately greater challenges in maintaining stable and affordable housing, largely due to
economic gaps, language barriers, and limited access to services.

To address these challenges, Greeley must implement targeted strategies that focus on expanding
affordable housing options, improving access to essential services, and addressing the broader socio-
economic issues in the most affected neighborhoods. By doing so, the city can work towards ensuring
that all residents, regardless of demographic subset, have access to safe, stable, and affordable housing.
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This section focuses on evaluating and improving public housing programs and initiatives aimed at providing safe, affordable, and sustainable
housing options for our residents. By examining current challenges, identifying opportunities for improvement, and leveraging community input
and data-driven insights, we aim to foster inclusive growth and ensure access to quality housing opportunities for all community members. This

section serves as a roadmap for collaborative efforts between local agencies, stakeholders, and residents to achieve our shared goal of
enhancing our community's quality of life and economic vitality through effective public housing strategies.

Please note, ongoing efforts are being made to collect data for Tables 24, 25 and 26 below. The City of Greeley is closely involved with Greeley-
Weld Housing Authority (GWHA) corrective action plan to address their troubled status which is further outlined in subsequent sections of the

Plan.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers in use 0 0 79 1,173 0 1,173 0 0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:

PIC (PIH Information Center)

Data Source Comments:
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Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 0 0 0 0 0 0 0
Average length of stay 0 0 0 0 0 0 0 0
Average Household size 0 0 0 0 0 0 0 0
# Homeless at admission 0 0 0 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 0 0 0 0 0 0 0
# of Disabled Families 0 0 0 0 0 0 0 0
# of Families requesting
accessibility features 0 0 0 426 0 426 0 0
# of HIV/AIDS program participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0

Alternate Data Source Name:
PIC (PIH Information Center)
Data Source Comments:

Reference

Table 23 — Characteristics of Public Housing Residents by Program Type

Please note, ongoing efforts are being made to collect data. The City of Greeley is closely involved with Greeley-Weld Housing Authority (GWHA)

corrective action plan to address their troubled status which is further outlined in subsequent sections of the Plan.
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Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 0 0 0 0 0 0 0
Black/African American 0 0 0 0 0 0 0 0
Asian 0 0 0 0 0 0 0 0
American Indian/Alaska
Native 0 0 0 0 0 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:
PIC (PIH Information Center)
Data Source Comments:

Reference

Table 24 — Race of Public Housing Residents by Program Type

Please note, ongoing efforts are being made to collect data. The City of Greeley is closely involved with Greeley-Weld Housing Authority (GWHA)

corrective action plan to address their troubled status which is further outlined in subsequent sections of the Plan.
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Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
Hispanic 0 0 0 0 0 0 0 0
Not Hispanic 0 0 0 0 0 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:
PIC (PIH Information Center)
Data Source Comments:

Reference

Table 25 — Ethnicity of Public Housing Residents by Program Type

Please note, ongoing efforts are being made to collect data. The City of Greeley is closely involved with Greeley-Weld Housing Authority (GWHA)
corrective action plan to address their troubled status which is further outlined in subsequent sections of the Plan.
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

The primary needs of public housing tenants and applicants on the waiting list for accessible units
include:

e Accessible Housing Units: A significant number of individuals on the waiting list require units
that are modified for mobility impairments, such as units with wheelchair accessibility, ramps,
and wider doorways. There is also a need for units equipped with accessible bathrooms and
kitchens to meet the daily living requirements of individuals with disabilities.

o Affordable Rent: Many tenants and applicants face financial challenges and rely on public
housing as an affordable housing option. These individuals need units with rent calculated as a
percentage of income (typically 30%), which is particularly important for households on fixed or
limited incomes.

e Supportive Services: Tenants with disabilities often require additional supportive services such
as in-home care, mental health support, or case management to help maintain their housing
stability and improve their quality of life.

o Timely Placement: Due to the limited availability of accessible units, many individuals remain on
the waiting list for extended periods, causing a backlog in meeting the demand for these units.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders
The most immediate needs of residents of public housing and Housing Choice voucher holders include:

e Housing Stability: Many residents are facing housing instability due to high rent burdens or
temporary housing solutions while waiting for permanent placements.

e Accessible Units: Residents with disabilities have a critical need for accessible housing that
accommodates their physical and mobility limitations.

o Affordability: Housing affordability remains a priority, with residents needing rent payments
that align with their low-income status. Many are on fixed incomes such as Social Security
Disability Insurance (SSDI) or Supplemental Security Income (SSI).

e Maintenance and Safety: Public housing residents frequently require timely repairs and
maintenance services to ensure their units remain habitable. For some, basic safety features,
such as proper lighting and security systems, are critical.

e Supportive Services: Some residents require additional support services, such as job placement
assistance, access to mental health care, or case management to maintain their housing and
work towards financial independence.

How do these needs compare to the housing needs of the population at large

The housing needs of public housing tenants and Housing Choice voucher holders are generally more
acute than those of the broader population due to their low-income status, disabilities, or reliance on
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fixed incomes. While the general population may face challenges related to housing affordability and
availability, public housing residents often have additional barriers, such as:

o Greater Need for Affordability: The general population may have more flexibility in choosing
housing options, whereas public housing tenants and voucher holders are often severely cost-
burdened and limited to low-income or subsidized housing.

e Accessibility Requirements: Unlike the broader population, public housing tenants with

disabilities specifically require accessible units that can accommodate mobility issues, something

that is less of a need for the general population.
o Dependence on Supportive Services: While some households in the general population may

seek occasional supportive services, public housing residents often rely heavily on these services

to maintain their housing and improve their quality of life, making these services a crucial part of

their housing stability.

Discussion

Public housing tenants and Housing Choice voucher holders face unique and immediate needs that are

more pronounced compared to the general population. These needs are often compounded by barriers

such as affordability issues and logistical challenges in securing suitable housing.

Many landlords are unwilling to accept vouchers due to not wanting to rent to low-income tenants or

negative perceptions about the administrative burden involved in participating in the voucher program.

This makes it exceedingly difficult for voucher holders to secure housing, even when they are eligible
and have financial assistance in place.

Finding a unit that falls within the voucher affordability range is another significant challenge. In high-
cost areas, rents often exceed the allowable limits set by the voucher program, leaving tenants with
limited options for housing that meets their needs while staying within their budget. This is particularly
problematic for households requiring accessible units, as the cost of accessible housing is often higher
than standard units, further limiting availability.

Even when tenants find units that meet their affordability and accessibility needs, passing the required
inspection can be a roadblock. Units must meet specific standards for health and safety set by the
Housing Quality Standards (HQS) inspection process. If a unit fails the inspection, it may be disqualified
from the voucher program, leaving the tenant to search for another option. This can significantly delay
housing placements and prolong instability for individuals and families.

The limited availability of accessible units exacerbates the challenges for tenants with disabilities, who

require units that are modified to accommodate mobility impairments. The existing supply of accessible

housing is insufficient to meet the demand, resulting in long wait times for individuals in need of these
units.
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Affordability remains a core issue, particularly for residents on fixed incomes like Social Security
Disability Insurance or Supplemental Security Income. Many public housing tenants and voucher holders
are extremely low-income, making it imperative that their housing costs remain aligned with their ability
to pay. The housing crisis affecting the general population is even more acute for these individuals, as
their financial limitations leave them with fewer options in a competitive housing market.

These challenges set public housing tenants and voucher holders apart from the broader population in
terms of housing needs. While the general population may encounter difficulties in finding affordable
housing, public housing residents must navigate a more complex landscape involving multiple layers of
barriers that prevent them from accessing stable housing.

Many public housing tenants and voucher holders rely heavily on supportive services, such as case
management, mental health support, and in-home care, which are critical to maintaining housing
stability. These services are less commonly needed by the general population but are essential for low-
income tenants with disabilities or those facing chronic homelessness. The availability and accessibility
of these services play a vital role in helping tenants maintain their housing and achieve self-sufficiency.

It is essential to expand the supply of affordable and accessible housing, ensure better enforcement

of laws, streamline the voucher acceptance and inspection processes, and improve access to supportive
services. Without addressing these critical gaps, public housing programs will continue to fall short of
meeting the needs of the most vulnerable populations.

Consolidated Plan GREELEY 56

OMB Control No: 2506-0117 (exp. 09/30/2021)



Demo

NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

The Needs Assessment section of the Consolidated Plan describes the nature and extent of unsheltered and sheltered homelessness within the

jurisdiction. The Greeley Coalition to End Homelessness conducts an annual “Point-In-Time” (PIT) count of homeless persons and housing

resources and oversees the Homeless Management Information System (HMIS). Data from the HMIS and the 2024 Point-In-Time Count serve as

the foundation for this section. The PIT Count was conducted on January 30, 2024, providing critical insights into the state of homelessness in

Greeley and Weld County.

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimate the Estimate the # | Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(s)
and Child(ren) 56 0 0 0 0 0
Persons in Households with Only
Children 0 0 0 0 0 0
Persons in Households with Only
Adults 416 258 0 0 0 0
Chronically Homeless Individuals 130 97 0 0 0 0
Chronically Homeless Families 0 0 0 0 0 0
Veterans 35 12 0 0 0 0
Unaccompanied Child 13 14 0 0 0 0
Persons with HIV 3 22 0 0 0 0
Table 26 - Homeless Needs Assessment
Data Source Comments:
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Indicate if the homeless population Has No Rural Homeless
is:

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

Although exact data on the number of persons becoming or exiting homelessness each year and the duration of homelessness is limited, insights
can still be gathered from multiple sources, including the Point-In-Time (PIT) Count, the Homeless Management Information System (HMIS), and
cold weather shelters. The 2024 PIT Count, for instance, provides a snapshot of sheltered and unsheltered homelessness in Greeley and Weld
County, showing that 72% of the homeless population was sheltered, while 28% remained unsheltered. It also highlights specific groups, such as
families with children and veterans, who continue to experience significant housing instability. Cold weather shelters offer additional data on
immediate shelter needs, especially during harsh weather conditions, helping identify vulnerable populations most in need of emergency
housing.

By combining data from these sources, the community gains a more comprehensive understanding of homelessness. The PIT Count, cold
weather shelter data, and HMIS reports together provide critical insights that enable local agencies to develop targeted strategies for different
homeless populations, including chronically homeless individuals, veterans, families with children, and unaccompanied youth. This integrated
approach ensures that resources are allocated effectively to address both the immediate and long-term needs of individuals experiencing
homelessness, promoting more stable housing solutions across the community.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 498 219
Black or African American 33 9
Asian 6 2
American Indian or Alaska
Native 31 20
Pacific Islander 27 2
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 212 80
Not Hispanic 404 186
Data Source
Comments:
Unsheltered Experiencing In Poverty Total
(2024 PIT)* Homelessness (2021 ACS) Population
(2024 PIT) (2021 ACS)

Black/African American
Native American/Alazkan

Native Hawaiian
Multiple Racesz
White & Latina/e/o

* Does not equal 100% as some of the

2024 State of Homelessness

se surveyed OO0 not prowde a racal 10entty

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

Families with Children: Based on the 2024 Point-in-Time (PIT) Count, approximately 56 persons from
families with children were experiencing homelessness in Greeley/Evans, all of whom were sheltered.
This indicates a significant need for family shelters and supportive housing programs tailored to meet
the unique needs of families with children, ensuring they have stable and safe accommodations.

Veterans and Their Families: The 2024 PIT Count data indicates that 47 veterans were experiencing
homelessness on a given night in Greeley/Evans. Of these, 35 were sheltered, while 12 remained

unsheltered. This highlights the critical need for expanded veteran-specific housing programs and
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services, particularly those that address the unique challenges faced by veterans and their families in
securing stable housing.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The 2024 State of Homelessness report reveals significant gaps in access to housing resources across
various programs, particularly within the Coordinated Assessment Housing Placement System (CAHPS).
The analysis shows that individuals from diverse racial backgrounds, especially those assessed for
Permanent Supportive Housing (PSH), are less likely to receive referrals compared to their
representation in the assessed population. Although PSH referrals tend to be made to more non-white
individuals, the overall variety of those receiving resources decreases, indicating a concentration of
referrals among fewer demographic subset groups.

For Rapid Re-Housing (RRH) resources, the gaps are even more pronounced, with a higher proportion of
white households receiving referrals compared to the overall CAHPS-assessed population. This pattern
suggests that RRH resources are not being equitably distributed, which exacerbates existing racial gaps.

Furthermore, discrepancies in collecting race and ethnicity data complicate efforts to fully understand
and address these gaps. Changes in HUD data standards have led to shifts in how race and ethnicity are
reported, which can obscure the true extent of racial and ethnic diversity among those experiencing
homelessness. For example, the separation of "White" and "Hispanic" categories in recent years has
affected how the data is interpreted, potentially leading to underrepresentation of certain groups in the
overall analysis.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The 2024 Point-in-Time (PIT) Count for Greeley/Evans reveals that 72% of the homeless population is
sheltered, with 225 individuals in shelters and 88 unsheltered. This suggests that while existing
homelessness intervention programs are providing some success in offering immediate refuge, a
significant portion of the population remains unsheltered, indicating a critical need for expanded
housing resources and services. The stable number of unsheltered individuals over the past three years
highlights the persistent challenge of homelessness in the area.

To address these challenges, a multi-faceted approach is necessary, focusing on increasing affordable
housing, enhancing supportive services, and collaborating with community partners to develop
comprehensive strategies. This includes expanding shelter capacity, particularly for vulnerable
populations like families and veterans, and addressing racial and ethnic gaps within the homeless
population. By scaling up efforts to provide stable housing and tackling the

This comprehensive approach not only supports those already sheltered but also aims to reach and
assist those still without stable housing, ensuring a more effective response to homelessness in the
community.
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Summary of Homelessness Data for Greeley/Evans (2022-2024)
Analysis and Trends:

e Increase in Sheltered Homelessness: Over the past three years, there has been a significant
increase in sheltered individuals, rising from 153 in 2022 to 225 in 2024. This reflects efforts to
expand shelter capacity in the region.

e Stable Unsheltered Numbers: The number of unsheltered individuals has remained relatively
stable, with 88 individuals recorded in both 2023 and 2024, showing only a slight increase from
83in 2022.

e Overall Growth in Homelessness: The total number of individuals experiencing homelessness in
Greeley/Evans has gradually increased, emphasizing the need for continued and enhanced
interventions to address both sheltered and unsheltered populations.

These trends indicate a growing demand for housing and shelter services, as well as the effectiveness of
increased shelter capacity, though challenges remain in addressing unsheltered homelessness.

Discussion:

In Greeley, the need for comprehensive homelessness prevention strategies remains critical. The
expansion of shelters has provided immediate relief to many, but long-term solutions such as affordable
housing development and targeted supportive services for veterans, chronically homeless individuals,
and families with children are essential. Addressing racial and ethnic gaps within the homeless
population will also require targeted interventions to ensure equitable access to housing resources.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

The non-homeless special needs population in Greeley includes:

e Elderly individuals (62 and older)

e Frail elderly (requiring assistance with three or more activities of daily living, such as bathing,
walking, and housework)

e Individuals with mental, physical, and developmental disabilities

e Individuals with alcohol or drug addictions

e People with HIV/AIDS and their families

e Victims of domestic violence, dating violence, sexual assault, and stalking

The special needs populations in Greeley face a range of challenges that impact their ability to secure
stable housing and supportive services. These populations are often vulnerable to housing instability,
health crises, and social isolation, making it essential to have a robust network of services tailored to
their needs.

Describe the characteristics of special needs populations in your community:

Greeley’s special needs populations, particularly the elderly and persons with disabilities, require
housing solutions that accommodate physical limitations, provide affordable options, and offer
proximity to essential services. The Hispanic community, which represents a significant portion of
Greeley's population, also faces linguistic and cultural blocks that may exacerbate housing challenges.

What are the housing and supportive service needs of these populations and how are these
needs determined?

The needs of special populations in Greeley reflect the wide variety of challenges they face. This
includes:

o Elderly and Frail Elderly: Require accessible housing, proximity to healthcare, and services that
aid with daily living.

e Persons with Disabilities: Need housing that accommodates mobility issues and sensory
impairments, as well as supportive services related to employment and healthcare.

e Victims of Domestic Violence: Often need immediate access to emergency shelters and long-
term, safe housing. A Woman's Place, the only domestic violence shelter in Weld County,
struggles to meet the demand for servicesaéé
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e Persons with HIV/AIDS: Require supportive services and housing that provide access to
healthcare and stable environments. Currently, Greeley does not anticipate establishing a
Tenant-Based Rental Assistance (TBRA) preference for this populationaéé.

Service providers have identified several gaps in support, particularly the lack of year-round shelters for
the homeless and a shortage of accessible, affordable housing units for persons with disabilities.
Additionally, the limited availability of emergency shelter beds, particularly during the warmer months,
is a critical service gapadé.

Unmet Needs for Persons with Disabilities

Greeley’s special needs populations, particularly those with disabilities, often face severe housing
problems, including overcrowding and housing cost burdensaéé. Persons with disabilities also
experience barriers to employment and healthcare access, which compounds their housing challenges.
More housing units that cater specifically to these needs are required, alongside stronger integration of
health services.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

The Colorado Department of Health issues a quarterly HIV Surveillance Report with data displayed by
the county. The 2nd Quarter 2024 report estimated a total of 225 persons living with HIV (170) or AIDS
(55) in Weld County. The Colorado AIDS Project (CAP), through its Northern Colorado AIDS Project office,
provides services to residents of Weld County. CAP estimates that 15,000 people are living with AIDS in
Colorado.

The City of Greeley has no specific programs that serve persons with HIV/AIDS and their households but
does use federal funding to provide supportive housing for special needs populations in general. The city
does not receive Housing Opportunities for Persons with AIDS (HOPWA) funding.

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific
category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their
unmet need for housing and services needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2) (ii))

N/A
Discussion:

Addressing the housing and service needs of Greeley’s special needs populations will require a
coordinated effort among government agencies, non-profits, and healthcare providers. The greatest
challenges include:

Consolidated Plan GREELEY 63

OMB Control No: 2506-0117 (exp. 09/30/2021)



e Ashortage of affordable, accessible housing units, particularly for persons with disabilities and
the elderly

e Limited shelter capacity for victims of domestic violence, with A Woman’s Place often exceeding
capacity

e The absence of a year-round emergency shelter for the homeless population

e Significant service gaps for individuals with mental health or substance abuse issuesaéé

By focusing on expanding year-round shelters, increasing accessible housing options, and improving
service coordination, Greeley can better meet the needs of its most vulnerable residents. Collaboration
between service providers, targeted funding, and the development of culturally sensitive programs will
be essential to ensuring that all residents have access to safe, stable housing and the support services
they requiredéé.
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:
Greeley has identified several priority public facilities needs eligible for CDBG assistance, including:

o Homeless Facilities: The city lacks sufficient emergency shelters, especially year-round shelters
for individuals experiencing homelessness.

e Youth and Childcare Centers: Affordable childcare and youth centers are crucial for low-income
families, particularly single-parent households and working families.

e Health Facilities: Expanding access to clinics and mental health services for under-resourced
populations are vital.

o Neighborhood Facilities: Community centers are essential for providing a space for educational
programs, community services, and social engagement.

e Facilities for Special Needs Populations: Increased access to handicapped and transitional
facilities is needed for disabled and vulnerable individuals

How were these needs determined?

These needs were determined through community consultations, feedback from local service providers,
and input from public participation meetings. The community needs assessments have further
highlighted the lack of access to critical facilities for under-resourced populations

Describe the jurisdiction’s need for Public Improvements:
Greeley requires significant public improvements, including:

e Street and Sidewalk Improvements: Many areas require upgrades to improve safety,
walkability, and access for low-income neighborhoods.

e Water/Sewer Infrastructure: Upgrading water and sewer lines, particularly in older
neighborhoods, is a priority to improve public health and safety.

e Flood Drainage Improvements: Addressing flood-prone areas is crucial to protect homes and
businesses from damage.

How were these needs determined?
Public improvement needs were identified through capital improvement plans, consultations with

stakeholders, and input from residents and local businesses. A comprehensive analysis of infrastructure
conditions, combined with community feedback, underscored the need for targeted improvementsaé;.
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Describe the jurisdiction’s need for Public Services:
Public services in Greeley must address the needs of low-to-moderate-income families, including:

o Homeless Services: Expanded services for emergency shelters and transitional housing are
critical.

e Childcare Services: Affordable childcare remains a top priority for families, especially for those
in low-income areas.

e Mental Health Services: There is a need for more comprehensive mental health services and
counseling, particularly for victims of domestic violence and youth.

How were these needs determined?

Public service needs were determined through consultations with community organizations, public
meetings, and analysis of existing service gaps in housing, childcare, and healthcareaéé.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

According to the latest U.S. Census Bureau data, as of 2023, Greeley, CO, has an estimated population of
approximately 112,609 residents, and increase from 108,794 in 2020. The city’s housing unit count is
around 40,262, with occupied units totaling 38,006 with a vacancy totaling nearly 2,256. This reflects a
continued growth trend in both population and housing since the 2013-2017 American Community
Survey (ACS) data. The housing stock in Greeley consists predominantly of single-family detached
structures, with around 60% of housing units categorized as such. The homeownership rate in Greeley
currently stands at approximately 60%, indicating a slight decrease from previous years, while renter-
occupied units account for the remaining 40%. The homeowner vacancy rate sits at approximately 0.8%
while the renter vacancy rate is nearly 8%.

Homeownership rates in Greeley have mirrored broader national trends, experiencing fluctuations over
the past decade. Economic shifts, including the recovery from the 2008 financial crisis and subsequent
housing market adjustments as a result of COVID-19, have impacted the local housing market. Despite
these challenges, Greeley has shown resilience, with the housing market gradually stabilizing. However,
factors such as increasing housing costs and a growing low- to moderate-income population continue to
influence homeownership trends.

The Housing Market Analysis section of the Consolidated Plan offers a detailed examination of Greeley’s
housing dynamics. This analysis covers various aspects of the local housing market, including
affordability, availability, and the socio-economic factors influencing housing accessibility. By analyzing
data on housing prices, rental rates, demographics, and economic indicators, this section identifies
challenges and opportunities to enhance housing stability and affordability in Greeley. Key areas of
focus include assessing the demand for affordable housing, evaluating housing cost burdens on
households, and exploring the impact of market forces on housing supply and demand. Additionally, the
analysis reviews the effectiveness of existing housing policies and programs in meeting community
needs and addresses barriers to housing access, particularly for vulnerable populations. Non-profit
organizations in Greeley provide crucial housing support for individuals with disabilities and other
special needs. However, the availability of suitable single-family homes remains limited due to high
housing costs, exacerbated by recent market trends. While Greeley offers some long-term housing
solutions for homeless individuals, emergency overnight shelter options are limited, highlighting a gap in
immediate housing needs.

Through this comprehensive analysis, the Housing Market Analysis seeks to inform policy development,
resource allocation, and community planning efforts aimed at promoting housing opportunities,
fostering sustainable development, and improving overall housing conditions in Greeley. Understanding
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the complexities of the local housing market is critical to laying a foundation for inclusive growth and
enhanced quality of life for all residents.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

The housing landscape in Greeley, Colorado, is characterized by a mix of residential properties.
According to data from the 2016-2020 American Community Survey (ACS), Greeley has a total of 40,262
residential properties. Most of these properties are 1-unit detached structures, making up 57.7% of the
housing stock. Smaller multi-family units (2-4 units) and mid-sized complexes (5-19 units) represent
9.4% and 12.6% of the housing market, respectively, while larger apartment complexes with 20 or more
units account for 8.2%. Additionally, 6.1% of housing in Greeley consists of mobile homes, boats, RVs,
and other non-traditional housing options.

The distribution of unit sizes by tenure reveals that homeowners tend to occupy larger units, with 38%
of owner-occupied homes having three or more bedrooms, compared to 25% of renter-occupied units.
Smaller units, including those with no bedrooms (studios) and one-bedroom apartments, are more
common among renters but still represent a small fraction of the overall housing stock. This distribution
highlights a potential mismatch between the availability of smaller, more affordable units and the needs
of lower-income renters.

All residential properties by number of units

Property Type Number %

1-unit detached structure 22,573 56%
1-unit, attached structure 2,364 6%
2-4 units 4,029 10%
5-19 units 5,470 14%
20 or more units 3,613 9%
Mobile Home, boat, RV, van, etc 2,213 5%
Total 40,262 100%

Table 27 — Residential Properties by Unit Number
Alternate Data Source Name:
2016 - 2020 ACS

Data Source Comments:

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 768 3% 499 3%
1 bedroom 2,040 8% 1,324 8%
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Owners Renters
Number % Number %
2 bedrooms 6,395 26% 4,152 26%
3 or more bedrooms 15,210 62% 9,874 62%
Total 24,413 99% 15,849 99%

Table 28 — Unit Size by Tenure
Alternate Data Source Name:
2016 - 2020 ACS

Data Source Comments:

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

Federal, state, and local housing programs in Greeley primarily target low- and moderate-income
households, families, and individuals in need of affordable housing. These programs include the Low-
Income Housing Tax Credit (LIHTC), Section 8 Housing Choice Vouchers, and other locally administered
affordable housing initiatives. The units provided through these programs are crucial for supporting
vulnerable populations, including families with children, the elderly, and persons with disabilities.

However, the availability of these units is often limited, and demand frequently exceeds supply. This
scarcity is exacerbated by the expiration of affordability restrictions on some units, particularly those
originally financed through LIHTC or with Section 8 contracts. As these contracts expire, there is a risk
that units will be converted to market-rate housing, further reducing the affordable housing inventory.
Greeley must prioritize the preservation of these units to prevent further loss from the affordable
housing stock.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

Greeley-Weld Housing Authority’s 79 public housing units, faces challenges due to aging infrastructure
and deferred maintenance, though no immediate plans for rehabilitation are in place. These units,
primarily built in the 1950s, do not currently face significant code or health violations, but without a
long-term maintenance strategy, they are at risk of deterioration, potentially leading to a reduction in
affordable housing availability. Additionally, many tax credit properties in Greeley, including senior-only
housing, lack a coordinated plan for preservation, which further raises concerns about future unit loss.

Greeley-Weld Housing Authority can issue, collectively, up to 1,173 vouchers but has only leased 962
due to budget constraints. The closed and recently purged waitlist indicates further constraints on
housing access, with no expected reopening for at least another year, exacerbating the potential loss of
available affordable units.

The Greeley-Weld Housing Authority is currently in the process of modernizing its operations, including
updating outdated landlord policies, technology, and payment systems. However, given the lack of long-
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term plans for unit rehabilitation and modernization, alongside budgetary shortfalls, the potential loss of
affordable housing units in Greeley is a growing concern. Without significant investment and operational
updates, the expiration of Section 8 contracts or further financial pressures could lead to a reduction in
available units over time.

Does the availability of housing units meet the needs of the population?

The current housing stock in Greeley does not fully meet the needs of its population, particularly among
low- and moderate-income residents. Rising housing costs, driven by increased demand and limited
supply, have outpaced income growth, making it increasingly difficult for many households to afford
housing. The mismatch between the availability of affordable units and the needs of the population is a
significant concern. This issue is compounded by restrictive zoning regulations and high construction
costs, which limit the development of new affordable housing.

Given Greeley's expected population growth—anticipated to double over the next 20 years—there is a
pressing need to expand the housing supply, particularly in West Greeley, where there is significant
undeveloped land. Addressing this challenge will require a concerted effort to revise zoning policies,
explore innovative financing options, and foster public-private partnerships to support affordable
housing development.

Describe the need for specific types of housing:

Affordable housing is critical for ensuring that low- and moderate-income households can meet their
basic needs without sacrificing other essentials. Without access to affordable housing, families may face
homelessness, overcrowding, or substandard living conditions, all of which can have long-term negative
effects on health, education, and economic stability. Affordable housing also supports the broader
community by enabling residents to live closer to their workplaces, reducing commute times, and
fostering open and welcoming neighborhoods.

However, the need for affordable housing in Greeley extends beyond just availability. Survey
respondents consistently highlighted the urgent demand for various types of housing that cater to the
needs of the community. There is a particular need for smaller, more affordable units to accommodate
low-income renters. These units are crucial for individuals and small families who might otherwise be
priced out of the market or forced into overcrowded living situations. Affordable housing in this context
must also be equipped with basic amenities and be in areas with access to public transportation,
healthcare, and employment opportunities.

In addition to smaller units, there is a pronounced demand for larger units that can meet the needs of
families. Families with children, especially those in low-income brackets, struggle to find affordable
housing that provides enough space for safe and healthy living conditions. This shortage of larger units
often results in families having to choose between paying exorbitant rent or living in cramped,
unsuitable conditions, which can negatively impact children's well-being and development.

Consolidated Plan GREELEY 71

OMB Control No: 2506-0117 (exp. 09/30/2021)



Furthermore, there is a critical need for housing that is accessible to the elderly and persons with
disabilities. These populations are often at higher risk of being unmet by the current housing market,
with limited options that accommodate their specific needs. Accessible housing should include features
like step-free access, wider doorways, and bathroom modifications, allowing individuals to live
independently and safely within the community. As the population ages, the demand for such housing is
expected to grow, making it imperative that the community plans and builds accordingly.

Additionally, the survey highlighted the need for permanent supportive housing (PSH) for individuals
experiencing homelessness or those at risk of homelessness. PSH is a crucial intervention that combines
affordable housing with supportive services designed to help individuals maintain housing stability and
improve their quality of life. This includes access to mental health services, substance use counseling,
and case management, which are essential for helping the most vulnerable populations regain stability.

In conclusion, addressing these housing needs—smaller affordable units, larger family-friendly housing,
accessible housing for the elderly and disabled, and permanent supportive housing—will not only
improve the quality of life for residents but will also contribute to a more stable, healthy, and inclusive
community.

Discussion

Greeley's housing challenges are multifaceted and require a comprehensive approach to ensure that the
needs of all residents are met. By addressing the barriers to affordable housing development, preserving
existing affordable units, and focusing on the specific needs of low- and moderate-income households,
Greeley can work toward a more well-distributed and enduring housing future. This will involve
revisiting zoning policies, explore new financing mechanisms, and strengthening partnerships between
the public and private sectors to leverage resources effectively. Through these efforts, Greeley can
enhance housing affordability, promote community resilience, and ensure that all residents have access
to safe, suitable, and affordable housing.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

This section of the Consolidated Plan delves into the analysis of the cost of housing in Greeley,
examining various factors influencing affordability, trends in housing prices, rental rates, and the
economic implications for residents and the community at large. By examining these factors
comprehensively, we aim to identify challenges, opportunities, and potential interventions to support
sustainable housing solutions that meet the needs of our community.

Cost of Housing

Base Year: 2015 Most Recent Year: 2022 % Change
Median Home Value 194,500 346,400 78%
Median Contract Rent 861 1,208 40%

Table 29 — Cost of Housing

Alternate Data Source Name:
2016 - 2020 ACS

Data Source Comments:

Rent Paid Number %
Less than $500 1,431 13.8%
$500-999 3,170 42.5%
$1,000-1,499 5,314 30.4%
$1,500-1,999 3,097 10.6%
$2,000 or more 1,465 2.4%
Total 14,477 99.6%

Table 30 - Rent Paid
Alternate Data Source Name:
2016 - 2020 ACS

Data Source Comments:

Housing Affordability

Number of Units affordable to Renter Owner
Households earning
30% HAMFI 3,275 No Data
50% HAMFI 1,100 1,275
80% HAMFI 344 285
100% HAMFI No Data 300
Total 4,719 1,860

Table 31 — Housing Affordability
Alternate Data Source Name:
2016 - 2020 ACS
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Data Source Comments:

Monthly Rent

Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 1,062 1,190 1,533 2,160 2,391

High HOME Rent 1,062 1,190 1,533 1,902 2,103

Low HOME Rent 1,022 1,073 1,288 1,488 1,661

Table 32 — Monthly Rent

Alternate Data Source Name:
2016 - 2020 ACS
Data Source Comments:

Is there sufficient housing for households at all income levels?

Greeley’s housing market has experienced significant changes over the past several years, with sharp
increases in both home values and rental rates. This escalation in housing costs reflects broader national
and regional trends but has specific implications for the Greeley community, where affordability is a
growing concern.

o Median Home Value: Between 2015 and 2022, the median home value in Greeley surged from
$194,500 to $346,400, representing a 78.1% increase. This rise in home values poses challenges
for first-time homebuyers, especially those in low- and moderate-income brackets, who find it
increasingly difficult to afford homeownership.

e Median Contract Rent: During the same period, median contract rent rose from $861 to $1,208.
This 40.3% increase in rental costs affects not only low-income renters but also moderate-
income families, further straining their budgets and limiting their housing options. As rental
prices continue to climb, more households may be pushed toward financial instability, leading to
potential increases in overcrowding or the need for multiple jobs to afford basic living expenses.

The data clearly indicates that Greeley does not have sufficient housing for households at all income
levels, particularly for those earning below 50% AMI (HUD Area Median Family Income). The number of
affordable housing units for these income brackets is inadequate, exacerbating the housing crisis for
low-income renters and owners.

e Rental Units: There are 3,275 units affordable to households earning 30% AMI, but this is
insufficient given the demand. The gap for renter households at or below 50% AMI is significant,
with an estimated 890 units needed for those earning below 30% AMI and 1,605 units for those
between 30% and 50% AMI.

e Owner-Occupied Units: Similar trends are observed in the owner-occupied market, where only
1,350 units are affordable for households earning 30% AMI. The gap for owner households is
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455 units for those earning below 30% AMI and 1,295 units for those between 30% and 50%
AMI.

The insufficient supply of affordable housing options forces many families to choose between
substandard housing or paying more than they can afford, leading to financial strain and instability. The
limited availability of units affordable to moderate-income households (50%-80% AMI) highlights the
growing gap between housing costs and household incomes, which is likely to intensify the competition
for affordable housing.

How is affordability of housing likely to change considering changes to home values and/or
rents?

As housing values and rents continue to rise, the affordability of housing in Greeley is expected to
decline further. The sharp increase in home values makes it increasingly difficult for low- and moderate-
income families to enter the housing market, leading to a greater reliance on the rental market. This
shift places additional pressure on rental prices, which continue to climb, further reducing affordability.
As a result, more households may find themselves paying a disproportionate share of their income on
housing, leaving less for other essential needs and pushing more families into precarious living
situations.

The widening gap between housing costs and household incomes exacerbates competition for the
limited affordable units available, broadening the pool of applicants seeking housing assistance and
intensifying the difficulty of securing access to suitable and affordable housing options. Addressing these
affordability challenges requires comprehensive strategies, including increasing the supply of affordable
housing units, implementing housing assistance programs, and exploring policy measures aimed at
stabilizing housing costs relative to income levels.

By proactively anticipating these changes in the housing market and implementing targeted strategies,
Greeley can better support its residents and foster a more future-focused housing environment.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

There has been a modest increase in rental prices compared to the area median rent. In 2017, the area
median rent was $1,111, while the current HOME/Fair Market Rent (FMR) stands at $1,190. This
indicates a slight upward adjustment in rental rates, aligning with prevailing housing market trends. The
alignment between FMR, HOME rents, and the area median rent suggests that rental prices are
reflective of broader market dynamics and are being adjusted according to current housing market
conditions.

Fair Market Rent for a two-bedroom unit is $1,533, slightly higher than the area median rent, making it
increasingly difficult for low-income households to secure affordable housing. Similarly, high HOME
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rents, also set at $1,533 for a two-bedroom unit, although designed to be affordable, still present
challenges for many households, particularly those on fixed or low incomes.

While the data indicates that rental prices are in line with broader market trends, the high cost of these
rents underscores the need for a robust strategy to address housing affordability in Greeley. This
strategy should include the development of new affordable housing units, the preservation of existing
affordable housing stock, and the implementation of rental assistance programs to bridge the
affordability gap for households most impacted by rising housing costs. By pursuing these approaches,
Greeley can continue to improve access to affordable housing and ensure that low-income residents are
not left behind as market conditions evolve.

Discussion

In summary, the housing market analysis for Greeley reveals significant challenges in terms of
affordability, particularly for low- and moderate-income households. The steep increases in home values
and rental rates over the past several years have outpaced income growth, making it increasingly
difficult for residents to secure affordable housing. To address these challenges, Greeley must pursue a
multifaceted approach that includes expanding affordable housing options, preserving existing
affordable units, and providing targeted assistance to those most in need. By doing so, the city can work
towards ensuring that all residents have access to safe, stable, and affordable housing, which is critical
for the overall well-being of the community.
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

This section explores the state of housing within the housing market, drawing on data provided by HUD
and the US Census. It covers various aspects, including the condition of housing units, the year of
construction, the presence of lead-based paint, and vacancy rates. The data sourced from the US Censu
aims to depict the overall condition of homes, analyze the housing market, identify barriers to
affordable housing, and assess the current economic status within this sector.

Describe the jurisdiction's definition of "standard condition" and "substandard condition but
suitable for rehabilitation":

e Standard: A housing unit is considered "standard" if it meets HUD Housing Quality Standards
(HQS) and complies with all state and local codes. Examples of standard conditions include
having complete kitchen and plumbing facilities, no overcrowding, and a cost burden that does
not exceed 30% of household income. Units in this category are generally in good repair, safe,
and habitable without requiring significant upgrades or repairs.

e Substandard: A housing unit is classified as "substandard" if it is in poor condition but still
structurally and financially feasible to rehabilitate. Substandard units typically fail to meet one
or more of the conditions that define a standard unit, such as having incomplete facilities,
structural deficiencies, or severe overcrowding. However, these units can often be brought up
to standard with appropriate rehabilitation efforts.

These definitions help in categorizing the housing stock in Greeley and determining where intervention
may be necessary to ensure that all residents have access to safe and affordable housing.

Definitions

e Standard: A housing unit is considered "standard" if it meets HUD Housing Quality Standards
(HQS) and complies with all state and local codes. Examples of standard conditions include
having complete kitchen and plumbing facilities, no overcrowding, and a cost burden that does
not exceed 30% of household income. Units in this category are generally in good repair, safe,
and habitable without requiring significant upgrades or repairs.

e Substandard: A housing unit is classified as "substandard" if it is in poor condition but still
structurally and financially feasible to rehabilitate. Substandard units typically fail to meet one
or more of the conditions that define a standard unit, such as having incomplete facilities,
structural deficiencies, or severe overcrowding. However, these units can often be brought up
to standard with appropriate rehabilitation efforts.

These definitions help in categorizing the housing stock in Greeley and determining where intervention
may be necessary to ensure that all residents have access to safe and affordable housing.
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Condition of Units

Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With one selected Condition 4,749 23% 6,683 49%
With two selected Conditions 85 0% 697 5%
With three selected Conditions 0 0% 56 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 16,229 77% 6,222 46%
Total 21,063 100% 13,658 100%
Table 33 - Condition of Units
Alternate Data Source Name:
2016 - 2020 ACS
Data Source Comments:
Year Unit Built
Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 6,195 29% 2,813 21%
1980-1999 5,936 28% 3,449 25%
1950-1979 5,858 28% 4,532 33%
Before 1950 3,074 15% 2,864 21%
Total 21,063 100% 13,658 100%

Alternate Data Source Name:
2016 - 2020 ACS
Data Source Comments:

Table 34 — Year Unit Built

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard

Owner-Occupied

Renter-Occupied

Number % Number %
Total Number of Units Built Before 1980 8,932 42% 7,396 54%
Housing Units build before 1980 with children present 3,040 14% 1,710 13%
Table 35 — Risk of Lead-Based Paint
Alternate Data Source Name:
2016 - 2020 ACS
Data Source Comments:
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Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 36 - Vacant Units
Data Source: 2005-2009 CHAS

Need for Owner and Rental Rehabilitation

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1313801000]>

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

The exact number of housing units occupied by low- or moderate-income families with lead-based paint
(LBP) hazards is not provided in the data. However, given the high percentage of older housing stock in
Greeley, it can be estimated that a significant portion are at risk. This estimate further underscores the
need for targeted interventions in both owner-occupied and rental units to address lead hazards and
improve overall housing conditions.

Lower-income families often face financial constraints that limit their housing options, pushing them to
accept substandard or older homes that may be more affordable. These homes are often less expensive
to rent because they are in poorer condition or have not been updated to meet modern housing
standards. Landlords of such properties may be more willing to accept families that exceed the unit
capacity, leading to overcrowded living conditions. This overcrowding, combined with the substandard
condition of the housing, significantly increases the risk of exposure to lead-based paint hazards,
particularly in homes built before 1980.

Among owner-occupied homes, 44% were built before 1980, placing them at a higher risk for lead-based
paint hazards. Within this group, 16% have children present, making it crucial to implement targeted
lead mitigation strategies to protect these vulnerable populations. The risk is even greater in renter-
occupied units, where 59% were built before 1980, and 12% of these units house children. This situation
highlights the critical need for lead-based paint remediation in the rental market to prevent exposure to
harmful lead levels, especially for households with children who are at a higher risk of lead poisoning.

The high percentage of older housing units in Greeley, combined with the presence of children and the
financial pressures on low-income families, calls for proactive measures to address lead-based paint
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hazards. These measures should include inspections, abatements, and public education campaigns.
These efforts should prioritize:

Lead-Based Paint Mitigation & Modernization of Older Units: To reduce the risk of lead exposure,
especially in homes with children, Greeley’s water and sewer department has implemented a
comprehensive lead service line replacement program. This initiative, recently bolstered by a $250,000
grant, aims to identify and replace all lead pipes within the city’s water distribution system, further
protecting residents from lead exposure in drinking water. Corrosion control measures are also in place
to prevent lead from leaching into the water supply, providing an additional layer of protection for older
homes that may still have lead service lines. By coordinating these efforts with the modernization of
older housing units—updating electrical, plumbing, and heating systems in homes built before modern
building codes were established—rehabilitation projects can ensure that all lead plumbing is replaced,
enhancing both safety and the long-term viability of these units.

Energy Efficiency Improvements: Upgrading insulation, windows, and other elements to improve energy
efficiency and reduce utility costs for low-income households is crucial to enhancing housing conditions
in Greeley. Weld County’s Energy Assistance Programs, including the Weatherization program, offer
services to improve the energy efficiency of homes for eligible residents. This program provides free
weatherization services, such as installing insulation, upgrading windows, and optimizing heating and
cooling systems. These improvements not only help reduce energy bills but also enhance comfort and
safety for low-income households, ensuring that they can affordably maintain healthy living
environments.

Discussion

In summary, the condition of housing in Greeley reflects the challenges of maintaining an aging housing
stock while ensuring safety and livability for all residents. The data highlights the need for substantial
rehabilitation efforts, particularly in older rental units that are more likely to have multiple conditions
and pose lead-based paint hazards. By focusing on these areas, Greeley can improve the quality of its
housing stock, protect vulnerable populations, and support the broader goals of the Consolidated Plan
in promoting safe, affordable, and sustainable housing.
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

This section provides a detailed analysis of the public and assisted housing landscape in Greeley and Weld County, focusing on the Greeley-Weld
Housing Authority (GWHA). GWHA manages a variety of programs that serve low-income families, elderly residents, and individuals with
disabilities. Greeley's public housing and voucher programs face significant challenges due to outdated technology, deferred maintenance, and
budget constraints, which have limited the availability of housing assistance for those most in need. This section highlights the current state of
Greeley’s public housing units, supply, and the challenges facing GWHA.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 0 0 79 1,173 0 1,173 0 0
# of accessible units
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 37 — Total Number of Units by Program Type
Alternate Data Source Name:
PIC (PIH Information Center)

Data Source Comments:

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:
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The Greeley-Weld Housing Authority (GWHA) is responsible for managing and maintaining public housing developments that serve low-income
families, elderly residents, and individuals with disabilities within Greeley and Weld County. GWHA administers several programs to ensure
access to affordable housing, including Public Housing and Housing Choice Vouchers.

Within the City of Greeley, GWHA owns and manages 79 Federal Public Housing units, comprising 73 multi-family apartments and six single-
family houses. These units are located across three sites, offering housing options for various family sizes, with units ranging from one to four
bedrooms. Amenities include parking and regular maintenance services. Additionally, two of the multi-family housing sites provide units for all
ability levels, reflecting GWHA's commitment to housing for all.

The condition of GWHA'’s public housing units is generally maintained through regular inspections and maintenance services. While the units
remain habitable and safe, there are several areas where restoration and revitalization efforts are needed. Energy efficiency improvements, such
as upgraded insulation, windows, and HVAC systems, could significantly reduce utility costs for residents and improve the overall comfort of the
units.

Additionally, accessibility improvements are needed in more units to better accommodate elderly residents and individuals with disabilities.
While some handicap-accessible units are already in place, further enhancements across all developments, such as adding ramps and widening
doorways, would contribute to the long-term functionality and comfort of these units. Despite ongoing maintenance efforts, several public
housing developments in Greeley require significant restoration and revitalization.

Common areas of need include:

® Structural Repairs: Roofs, foundations, and other critical infrastructure may need reinforcement or replacement.

e Energy Efficiency Improvements: Upgrading insulation, windows, and HVAC systems to reduce energy costs and improve comfort for
residents.

® Accessibility Enhancements: Modifying units to better accommodate elderly residents and individuals with disabilities.

e Aesthetic Upgrades: Renovating common areas and living spaces to create a more welcoming and modern environment.
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Public Housing Condition

Public Housing Development Average Inspection Score

Table 38 - Public Housing Condition

Reference

Please note, ongoing efforts are being made to collect data. The City of Greeley is closely involved with
Greeley-Weld Housing Authority (GWHA) corrective action plan to address their troubled status which is
further outlined in subsequent sections of the Plan.

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

The public housing units managed by the Greeley-Weld Housing Authority (GWHA) require ongoing
restoration and revitalization to maintain safe, functional, and aesthetically pleasing living conditions for
residents. Key restoration needs include:

e Structural Repairs: Some of the older buildings within the public housing portfolio require
structural improvements. This includes roof replacements, foundation repairs, and updates to
exterior fagades to ensure the buildings remain secure and weather resistant.

e Energy Efficiency Upgrades: Many units could benefit from enhanced energy efficiency
measures. Upgrading insulation, installing energy-efficient windows, and replacing outdated
HVAC systems would not only reduce utility costs for residents but also contribute to
environmental sustainability.

e Accessibility Improvements: While some handicap accessible units are already in place, there is
a need to further enhance accessibility features across all developments. This includes adding
ramps, widening doorways, and installing additional elevators or lifts in multi-story buildings.

e Modernization of Interiors: The interiors of some units require modernization to meet current
standards and expectations. This could include updating kitchens and bathrooms, replacing old
flooring, and ensuring all fixtures and appliances are up to date and in good working condition.

e Common Area Enhancements: Public spaces within these housing developments, such as
community rooms, playgrounds, and laundry facilities, also require attention. Renovating these
areas can improve the overall living environment and foster a stronger sense of community
among residents.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

Discussion:
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The Greeley-Weld Housing Authority (GWHA) plays a vital role in providing affordable housing to low-
income families in Greeley. However, the organization is currently designated as "troubled" by HUD, and
it is in a period of significant transition. The GWHA is operating under a corrective action plan with HUD
to address several operational and management issues. These challenges include outdated technology,
deferred maintenance, and outdated policies that no longer align with current best practices.

To facilitate improvements, GWHA has brought in a third-party manager, an independent consultant, to
oversee operations temporarily. Their role is focused on stabilizing the organization while a national
search is conducted for a permanent director. During this transition, GWHA is working on modernizing
its technology, updating landlord service policies (many of which have not been revised since the early
2000s), and addressing the deferred maintenance backlog.

Additionally, GWHA is in the process of determining long-term oversight structures to ensure stronger
governance and operational efficiency. There is no immediate plan for large-scale rehabilitation of
public housing units, but the organization is focused on getting the fundamentals in order—modernizing
forms, technology, and payment processes while ensuring that its housing units meet safety and
livability standards.

Despite these challenges, GWHA remains committed to providing safe and affordable housing options to
the community. The authority is working to build a stronger relationship and is under a HUD-directed
plan aimed at resolving its troubled status. The authority’s ongoing efforts to modernize and fix critical
issues will be essential for its future success and for maintaining public housing as a viable resource for
Greeley's low- and moderate-income residents.
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

Building upon the previous section's focus, this segment delves deeper into the realm of public assisted housing, specifically concentrating on

addressing the needs of the homeless population in Greeley. The City of Greeley recognizes homelessness as a growing and complex issue and

has taken steps to address these challenges through community partnerships and the establishment of a new Department and Advisory Board to

prioritize housing solutions.

Facilities and Housing Targeted to Homeless Households

Overflow Beds

Emergency Shelter Beds Transitional Permanent Supportive Housing
Housing Beds Beds
Year Round Beds Voucher / Current & New Current & New Under
(Current & New) Seasonal / Development

Households with Adult(s) and

Child(ren) 170 100 85 84 0
Households with Only Adults 202 136 24 377 0
Chronically Homeless Households 0 0 1 101 0
Veterans 0 0 0 0 0
Unaccompanied Youth 0 0 0 0 0
Table 39 - Facilities and Housing Targeted to Homeless Households
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

Greeley offers a variety of mainstream services and tailored support to help homeless individuals and
families achieve stability, despite ongoing challenges with service gaps and coordination in the
community.

Mainstream Services for Homeless Individuals

e Health Services: Sunrise Community Health provides sliding-scale medical and dental care, with
emergency medical services available citywide.

o Mental Health: North Range Behavioral Health offers counseling, psychiatric care, and housing
for those with mental health needs, supporting chronic homelessness cases.

e Employment: Employment Services of Weld County offers job placement, education, and
training crucial for housing stability.

e Legal Aid: Colorado Legal Services provides assistance for eviction, and family law matters,
impacting housing status.

Targeted Support for Homeless Families

e Shelters: Facilities include the Guadalupe Community Center, Greeley Transitional House, A
Woman’s Place, and a seasonal Cold Weather Shelter.

e Food Assistance: Food is available through Weld County Food Bank and local organizations

e Housing Resources: The Housing Navigation Center offers computer access, storage, hygiene
products, mail services, and help with documentation.

e Social Services: Weld County Department of Human Services provides financial aid, childcare,
grocery assistance, and medical care.

e Transportation: Local nonprofits offer bus passes for access to employment, medical care, and
services.

e Veteran Support: The Northern Colorado Veterans Resource Center assists veterans in accessing
housing and healthcare.

e Reentry: The "Connections" program aids individuals reentering from the Department of
Corrections.

e Youth Education: Weld County School District 6 runs the Families in Transitions Program,
addressing educational barriers and offering free preschool for eligible families.

These resources collectively aim to meet the complex needs of Greeley's homeless population.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.
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Greeley offers a range of facilities and housing options targeted at different segments of the homeless
population, including:

e Emergency Shelter Beds: Available for individuals and families, with facilities like the Guadalupe
Community Center and the Cold Weather Shelter providing year-round and seasonal beds.

e Transitional Housing Beds: The Greeley Transitional House offers temporary housing solutions
to help families and individuals transition from homelessness to stable housing.

e Permanent Supportive Housing Beds: Organizations like North Range Behavioral Health provide
long-term housing with integrated support services for chronically homeless individuals, those
with disabilities, and veterans.

Greeley faces significant challenges in adequately addressing the needs of its homeless population,
despite the range of services available. One of the most pressing gaps is in mental health and substance
abuse services, where there is a critical need for more comprehensive and accessible treatment,
particularly for those who are chronically homeless. Another major challenge is the lack of year-round
emergency shelter. The city’s only emergency shelter operates seasonally, from November to April,
leaving a critical gap during the rest of the year. Additionally, the shortage of affordable housing remains
a persistent issue, with an urgent need to expand options to meet the demands of low-income
households and individuals experiencing homelessness.

Moreover, Greeley and Weld County have historically struggled with inadequate resources and poor
collaboration among service providers, which has hindered the effectiveness of available resources.
There is a pressing need for improved coordination and data consistency to ensure accurate
communication and resource distribution. The Greeley Provider Survey data and community feedback
highlight these service gaps, underscoring the importance of addressing affordable housing shortages,
enhancing service coordination, and improving accessibility.

As of April 2023, 462 individuals in Greeley were experiencing homelessness, with 82% being
unsheltered. The city currently relies heavily on limited Continuum of Care (CoC) funding, which only
provides 1-2 housing slots per month. This situation further stresses the need for permanent housing
solutions and an all-season emergency shelter.

The Foundations Housing Team has been pivotal in addressing homelessness through the Housing First
model, which focuses on quickly moving people into permanent housing while providing ongoing
support for mental health, employment, and case management. By 2023, the team had engaged with up
to 60 individuals, housing at least 30, though the long-term success of the program depends on the
sustained availability of supportive services.

Despite the City's proactive efforts, such as the creation of the Housing Solutions Department and the
Housing Solutions Department, Greeley continues to face critical challenges, especially in providing
permanent housing and comprehensive mental health and addiction services. The success of future
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initiatives will rely on improving service provider coordination, increasing funding for long-term housing
solutions, and expanding shelter options to effectively reduce homelessness in the community.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

This section of the Consolidated Plan focuses on identifying and addressing the requirements of
populations such as seniors, individuals with disabilities, veterans, and those experiencing
homelessness. By examining the current landscape of specialized facilities and services, including
healthcare, housing, and supportive programs, we aim to enhance accessibility, promote fairness, and
improve the quality of life for all residents. Through collaborative efforts and strategic investments, this
plan seeks to foster a more supportive and inclusive environment where every individual can thrive and
access the resources they need to lead fulfilling lives.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Supportive housing is crucial for a range of individuals with unique needs, including the elderly, frail
elderly, persons with disabilities (mental, physical, and developmental), those struggling with alcohol or
other drug addictions, individuals living with HIV/AIDS and their families, and public housing residents.
These groups often require tailored support services to maintain stability and improve their quality of
life. For the elderly and frail elderly, supportive housing must offer accessibility features and medical
care to address their health needs. The Greeley-Weld Housing Authority plays a critical role in providing
accessible housing options, including units with handicap accessibility features for individuals with
mobility challenges.

Individuals with disabilities need accommodations that cater to their specific challenges, while those
battling substance abuse or chronic health conditions benefit from integrated health services and
counseling. The Greeley Family House and North Range Behavioral Health are instrumental in offering
such transitional housing and support services, particularly for families and adults dealing with mental
health issues and substance abuse. Public housing residents, often facing economic hardships, require
affordable and stable living options with access to community support services, such as those offered by
the Home and Community Supports Division of Weld County, which includes critical services through the
Area Agency on Aging (AAA) and Adult Protective Services (APS). Comprehensive supportive housing
solutions integrate affordable living with necessary support services, ensuring that all individuals,
regardless of their personal circumstances, can live with dignity, independence, and stability.

Gaps in Services: There are gaps in affordable and accessible housing, particularly for disabled and
elderly residents, as well as individuals with substance abuse or chronic conditions. Mental health
resources, transitional housing, and permanent supportive housing options for those exiting institutions
or in recovery are also limited.
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Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1350402000]>

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

To address the housing and supportive services needs of individuals who are not homeless but have
other special needs, the jurisdiction plans to undertake several key activities in the coming year. These
activities include:

1. Expansion of Affordable and Accessible Housing: The jurisdiction will collaborate with the
Greeley-Weld Housing Authority to develop and rehabilitate affordable housing units that
include accessibility features for individuals with disabilities, ensuring that housing is both
affordable and suitable for their needs.

2. Enhanced Supportive Services: Programs will be expanded to provide integrated supportive
services, including mental health counseling, substance abuse treatment, and case
management, to assist residents in maintaining stable housing and improving their overall
quality of life. This includes leveraging services provided by North Range Behavioral Health and
the Home and Community Supports Division of Weld County.

3. Senior Services Program: The jurisdiction will enhance services for elderly residents through the
Area Agency on Aging (AAA), including in-home care, transportation services, and access to
health care, allowing seniors to age in place with dignity and independence.

4. Veterans' Supportive Housing: Targeted housing initiatives for veterans, such as those provided
by Housing Catalyst through VASH Vouchers, will be implemented, offering affordable housing
options along with services that address the unique challenges faced by veterans, including
mental health support and job placement assistance.

5. Community Partnerships: The jurisdiction will strengthen partnerships with local nonprofits and
service providers, such as A Woman's Place and Crossroads Safehouse, to create a more
cohesive network of support for individuals with special needs, ensuring that they have access
to the full range of resources available in the community.

These activities are aligned with the jurisdiction’s one-year goals, which aim to increase the availability
of supportive housing and services for special needs populations, improve access to essential resources,
and promote a higher quality of life for all residents.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
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identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

No one-year goals.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

Public policies at the local level, including zoning ordinances, land use controls, tax policies, and building
codes, significantly impact the cost and availability of affordable housing in Greeley, CO. For instance,
Title 24 zoning ordinances establish residential design standards that, while aiming to preserve aesthetic
quality, often lead to increased construction costs by mandating specific architectural styles, materials,
and lot sizes. These increased costs are further exacerbated by complex regulatory processes and
stringent building codes, which, although essential for safety and quality, add layers of expense and
delay to housing projects.

Moreover, developers face a variety of fees and charges, such as impact fees and utility connection
charges, which contribute significantly to the overall cost of housing. Infrastructure requirements,
parking mandates, and open space requirements further limit the density of developments, effectively
reducing the number of affordable units that can be built. Additionally, local tax policies, especially
those affecting land and property, can diminish the return on residential investments, making affordable
housing projects less attractive compared to market-rate developments.

These policies, despite their intentions to ensure quality and safety, often have the unintended
consequence of increasing costs and reducing the supply of affordable housing. The barriers created by
these regulations hinder the development, maintenance, and improvement of affordable housing,
making it more difficult for residents to find affordable options within the community.

Title 24In response to the challenges posed by current public policies, Greeley is taking proactive steps
to mitigate these negative effects and foster a more broad housing market. The city is streamlining
regulatory processes, revising zoning ordinances to permit higher-density developments, and exploring
the reduction or waiver of certain fees for affordable housing projects. Additionally, Greeley is
encouraging innovative housing solutions, such as accessory dwelling units (ADUs) and tiny homes with
regulatory guidance in, to expand the range of affordable options available to residents. Leveraging a
grant from Colorado's Prop 123, the city is undertaking a comprehensive review and reform of its
development processes, with a focus on eliminating barriers to housing creation. This initiative includes
revising zoning regulations, streamlining permitting processes, and exploring new policies that
specifically support affordable housing development. The overarching goal is to create a more efficient
and supportive environment for housing developers, ensuring that Greeley can meet the growing
demand for affordable housing and promote growth within the community.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

The economic development landscape in Greeley, CO, is shaped by varied business activities, workforce characteristics, and initiatives aimed at

strengthening the local economy. This analysis highlights key employment sectors, workforce and infrastructure needs, planned investments,

and workforce training programs. It also examines disadvantaged census groups to identify areas for targeted interventions, particularly in

education, economic development, healthcare, housing, and infrastructure. A focus on culturally sensitive, community-engaged strategies is

essential to ensuring all residents have access to employment and educational opportunities.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 2,585 2,739 5 5 0
Arts, Entertainment, Accommodations 4,756 5,039 9 0
Construction 4,858 5,148 10 10 0
Education and Health Care Services 10,657 11,292 21 21 0
Finance, Insurance, and Real Estate 2,484 2,632 0
Information 718 761 0
Manufacturing 5,846 6,195 12 12 0
Other Services 2,874 3,045 6 6 0
Professional, Scientific, Management Services 4,607 4,882 9 9 0
Public Administration 1,581 1,675 3 3 0
Retail Trade 5,689 6,028 11 11 0
Transportation and Warehousing 2,241 2,375 4 4 0
Wholesale Trade 1,247 1,321 2 2 0
Total 50,143 53,132 -- -- --
Table 40 - Business Activity
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Alternate Data Source Name:
2016-2020 ACS (Workers), 2020 Longitudinal Employe
Data Source Comments:
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Labor Force

Total Population in the Civilian Labor Force 53,133
Civilian Employed Population 16 years and
over 50,143
Unemployment Rate 5.63
Unemployment Rate for Ages 16-24 22.20
Unemployment Rate for Ages 25-65 29.00
Table 41 - Labor Force
Alternate Data Source Name:
2016 - 2020 ACS
Data Source Comments:
Occupations by Sector Number of People
Management, business and financial 14,623
Farming, fisheries and forestry occupations 2,585
Service 9,271
Sales and office 10,392
Construction, extraction, maintenance and
repair 4,047
Production, transportation and material
moving 9,225
Table 42 — Occupations by Sector
Alternate Data Source Name:
2016 - 2020 ACS
Data Source Comments:
Travel Time
Travel Time Number Percentage
< 30 Minutes 414,055 36%
30-59 Minutes 343,110 29%
60 or More Minutes 406,195 35%
Total 1,163,360 100%
Table 43 - Travel Time
Alternate Data Source Name:
2016 - 2020 ACS
Data Source Comments:
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 4,881 394 3,081
High school graduate (includes
equivalency) 10,401 744 4,083
Some college or Associate's degree 12,149 585 3,543
Bachelor's degree or higher 10,778 313 1,748
Table 44 - Educational Attainment by Employment Status
Alternate Data Source Name:
2016 - 2020 ACS
Data Source Comments:
Educational Attainment by Age
Age
18-24yrs | 25-34yrs | 35-44yrs | 45-65yrs 65+ yrs
Less than 9th grade 331 732 1,050 2,434 974
9th to 12th grade, no diploma 1,115 1,486 988 1,666 939
High school graduate, GED, or
alternative 5,609 5,709 3,518 6,001 3,203
Some college, no degree 6,541 3,614 2,692 5,080 3,374
Associate's degree 773 1,459 1,409 2,053 898
Bachelor's degree 820 3,054 2,002 3,072 2,243
Graduate or professional degree 36 1,103 1,074 2,563 1,425
Table 45 - Educational Attainment by Age
Alternate Data Source Name:
2016 - 2020 ACS
Data Source Comments:
Educational Attainment — Median Earnings in the Past 12 Months
Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 30,149
High school graduate (includes equivalency) 94,115
Some college or Associate's degree 75,726
Bachelor's degree 92,270
Graduate or professional degree 121,445

Table 46 — Median Earnings in the Past 12 Months
Alternate Data Source Name:
2016 - 2020 ACS
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Data Source Comments:

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

The primary employment sectors in Greeley, as identified in the data provided, are:

1. Education and Healthcare Services: The largest employment sector, accounting for 21.25% of
the labor force. This sector's prominence underscores the critical role that healthcare and
educational institutions play in the local economy.

2. Manufacturing: Representing 11.66% of the workforce, manufacturing is a key driver of
economic activity, particularly in industries such as food processing.

3. Retail Trade: Employing 11.35% of the labor force, retail trade is another significant sector,
indicating robust demand for retail services within the community.

Other notable sectors include Construction (9.69%), Arts, Entertainment, and Accommodations (9.48%),
and Professional, Scientific, and Management Services (9.19%), which collectively contribute to the
assorted economic base of Greeley.

Describe the workforce and infrastructure needs of the business community:

The business community in Greeley, and particularly within the Census Tracts, faces several critical
workforce and infrastructure needs. The local workforce requires skills development tailored to the
dominant sectors, especially in healthcare, manufacturing, and education. There is also a need to
address infrastructure deficits, such as transportation options and digital inclusion, which are vital for
accessing employment opportunities, particularly in areas with lower vehicle ownership and limited
broadband access.

The educational attainment levels across these Census Tracts are lower than national averages, with
high school graduation rates ranging from 59.4% to 76.8%. Language barriers further compound these
educational challenges, especially in Census Tracts where a significant portion of the population speaks
English less than "very well." These barriers limit access to both educational and employment
opportunities, underscoring the need for robust educational support programs, including English as a
Second Language (ESL) offerings.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.
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Greeley is poised to experience significant economic impacts from ongoing and planned investments,
particularly in public infrastructure and private sector developments. Investments in healthcare
facilities, educational institutions, and the expansion of manufacturing plants are expected to create
new job opportunities and stimulate economic growth. These developments will require expanded
workforce training, business support services, and infrastructure upgrades.

The city's use of a grant from Colorado's Prop 123 to reform development processes is a key initiative
aimed at eliminating barriers to growth, particularly in the housing sector. This initiative is expected to
create a more supportive environment for housing developers, thereby generating job growth in
construction and related industries.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The skills and education of Greeley’s workforce generally align with the employment opportunities in
the jurisdiction, particularly in the healthcare, manufacturing, and education sectors. However, gaps
remain, particularly in advanced technical skills and higher education attainment. For example, while
many workers possess at least a high school diploma, there is a need for more individuals with
bachelor's degrees or higher to fill roles in management, science, and arts occupations.

Educational attainment in the relevant Census Tracts also reflects broader challenges, with significant
portions of the population lacking a high school diploma and facing language barriers. These educational
deficits impact job readiness and access to higher-paying employment opportunities.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

Workforce training initiatives in Greeley are robust, supported by Workforce Investment Boards (WIBs),
community colleges, and local businesses. WIBs provide training programs tailored to the needs of local
industries, focusing on high-demand sectors like healthcare, technology, and advanced manufacturing.
Community colleges offer certificates, associate degrees, and specialized training that serve both entry-
level workers and those seeking to upskill.

These initiatives are crucial for preparing the workforce to meet the demands of Greeley’s major
employment sectors, and they play a vital role in supporting the goals of the Consolidated Plan by
reducing poverty, improving housing stability, and enhancing the overall quality of life in the
community. However, there is a pressing need for these programs to address the specific educational
challenges faced by residents of Census Tracts 5.01, 6, 7.01, 7.03, and 10.03, including low graduation
rates and language proficiency issues.
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Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1370705000]>

Discussion

Greeley's economic development landscape is shaped by its major employment sectors, such as
healthcare, manufacturing, and education, and supported by initiatives focused on workforce
development, infrastructure improvements, and affordable housing. The city's participation in the
Comprehensive Economic Development Strategy (CEDS) allows alignment with regional goals, ensuring
access to federal resources for local projects. Despite robust workforce training and development
programs, significant challenges remain, including the need for enhanced education, language
proficiency, and targeted support in disadvantaged Census Tracts. Continued coordination between
economic and housing strategies is critical for sustainable growth.

This analysis underscores the importance of addressing workforce readiness through community-driven,
culturally sensitive interventions to bridge gaps in educational attainment, transportation, and
infrastructure that disproportionately affect low- and moderate-income residents. By strategically
investing in these areas and aligning with regional initiatives, Greeley aims to create economic
opportunities for all residents.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Neighborhoods with significant concentrations of households experiencing multiple housing problems,
such as overcrowding, cost burdens, or inadequate housing, are often the same neighborhoods with the
highest concentrations of low-income residents. These areas are particularly susceptible to the adverse
effects of economic shifts and housing market changes, making targeted interventions critical.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

Several areas within Greeley and the broader Weld County jurisdiction show a high concentration of
Hispanic residents, along with households earning lower incomes. These areas specifically Census Tracts
5.01, 6, 7.01, 7.03, and 10.03 demonstrate notably higher percentages of Hispanic populations and low-
to moderate-income households compared to the jurisdiction as a whole. For the purposes of this
analysis, a “concentration” is defined as a Census Tract where the share of Hispanic residents exceeds
the jurisdiction-wide percentage by at least 20 percentage points.

What are the characteristics of the market in these areas/neighborhoods?

The housing market in these concentrated areas has undergone significant changes over the past
decade. Since 2010, the median sales price for homes in Greeley has increased by 56.49%, with the
median sales price for a standard single-family home reaching $425,284 as of 2023, and condominiums
priced at a median of $333,993. This steep rise in property prices has exacerbated housing affordability
issues, making it increasingly difficult for low- and moderate-income families to secure affordable
housing.

In these neighborhoods, the combination of rising property values and the concentration of low-income
and households has created a market dynamic where affordable housing options are increasingly
scarce. This trend has intensified the need for targeted affordable housing initiatives and preservation
efforts to protect vulnerable populations from being priced out of their communities.

Are there any community assets in these areas/neighborhoods?

These neighborhoods contain several community assets that can be leveraged to support residents and
enhance their quality of life. Community centers, schools, and local non-profits play pivotal roles in
providing essential services, such as education, health care, and job training. Additionally, there are
parks and recreational areas that serve as important gathering spaces for residents, fostering
community engagement and social cohesion.
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For example, the presence of community organizations focused on economic development, such as

small business incubators and workforce development programs, provides opportunities to improve
economic stability in these areas. Schools and educational programs also serve as vital resources for
addressing the educational attainment gaps identified in these Census Tracts.

Non-Profit Organizations:

e United Way of Weld County is actively involved in addressing various community needs,
including housing stability, youth education, and support for older adults. Their programs like
"Weld’s Way Home" and "Thrive by 25" are especially impactful in the region.

o The Weld Trust supports health and education initiatives in the area, providing grants to local
schools, non-profits, and government entities to enhance the well-being of residents.

Schools and Educational Resources:

e The region includes several public schools that are part of the Greeley-Evans School District 6,
providing educational services from elementary through high school levels. Additionally, the
area benefits from educational programs supported by organizations like The Greeley Dream
Team, which helps students transition to college and pursue leadership opportunities.

Community Resources:

e The Rodarte Community Center offers after-school programs, summer activities, and tutoring
services, particularly aimed at youth development. This center is a critical resource for young
people in the northeastern Greeley community.

e Active Adult Center provides a variety of programs for adults aged 50 and above, promoting
active lifestyles and social engagement.

Public Facilities:

e Union Colony Civic Center is a prominent performing arts venue in the area, hosting a variety of
cultural events and performances, with volunteer opportunities available for residents.

e Natural Areas and Trails like the Poudre River Trail and the Fox Run Natural Area offer
recreational spaces and volunteer activities, contributing to the community's environmental and
recreational needs.

Are there other strategic opportunities in any of these areas?

o There are several strategic opportunities in these neighborhoods that can be pursued to
improve overall community well-being. Some of these opportunities include:Educational
Support and Language Proficiency Programs: Given the low high school graduation rates and
significant language barriers in these areas, implementing robust educational programs focused
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on increasing graduation rates and expanding English as a Second Language (ESL) offerings is
crucial. These programs should be culturally sensitive and tailored to the needs of the
predominantly Hispanic or Latino population.Economic Development Initiatives: There is a need
to focus on job creation and employment stability through tailored job training programs and
support for small business development. Financial literacy programs and initiatives to support
minority-owned businesses could help reduce income inequality and economic vulnerability in
these areas.Housing and Infrastructure Investments: Investments in affordable housing
development and rehabilitation are essential to meet the needs of residents, particularly those
in vulnerable groups. Enhancing transportation options in areas with lower vehicle ownership
and expanding digital inclusion efforts by improving broadband access are also strategic
priorities.Vulnerable Populations Support: Comprehensive community support programs
tailored to the needs of vulnerable populations, including those with disabilities and female-
headed households, are critical for reducing vulnerability. These programs should include access
to healthcare, mental health services, childcare, and financial support.Cultural Sensitivity and
Community Engagement: Engaging with community leaders and organizations to develop
culturally relevant programs and services is vital. Efforts should be made to involve residents in
decision-making processes to ensure that interventions are aligned with community needs and
preferences.The Census Tracts identified in Greeley and Weld County face complex, interrelated
challenges that require a coordinated, multi-faceted approach to address. By focusing on
education, economic stability, healthcare access, housing, and cultural sensitivity, the city can
significantly improve the quality of life for residents.. Addressing these needs will not only help
to stabilize these neighborhoods but also foster long-term growth and sustainability.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Broadband wiring and connections are essential for modern households, including low- and moderate-
income communities, as they provide crucial access to high-speed internet. This connectivity is vital for
participating in today's digital economy, enabling residents to access online educational resources,
telehealth services, job opportunities, and digital government services. Without reliable broadband,
households are at a significant disadvantage, facing barriers to economic advancement and social
inclusion. Investing in broadband infrastructure ensures that all neighborhoods, regardless of income
level, can bridge the digital divide, fostering opportunities for education, employment, and social
engagement. In an increasingly connected world, robust broadband access is not just a luxury but a
fundamental necessity for all.

Greeley, Colorado, is exposed to a variety of natural hazard risks that are expected to intensify due to
changing environmental conditions. According to the National Risk Index, the city faces heightened risks
from hail, lightning, and riverine flooding, with additional susceptibility to cold waves and tornadoes.
These events are projected to become more frequent and severe as long-term shifts in temperature and
weather patterns continue.

Recent weather-related emergencies illustrate the seriousness of these risks. In May 2024, a
combination of severe flooding and damaging hailstorms led to a locally declared disaster, resulting in
more than $1.4 million in damages. This event highlights how extreme weather can significantly disrupt
community infrastructure and impose substantial economic burdens.

As environmental conditions continue to evolve, the City of Greeley is expected to face elevated threats
to housing, transportation systems, utilities, and public services. These increasing risks underscore the
need for proactive investments in hazard mitigation, infrastructure resilience, emergency response
systems, and public education on disaster preparedness.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Greeley, Colorado, is served by an array of broadband providers, offering various technologies that
ensure widespread internet access across the city. The availability of these services is critical to meeting
the growing demand for high-speed internet in both urban and rural areas.
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Some key providers include:

e ALLO Communications LLC: Offers Fiber to the Premises (FTTP) with speeds up to 2,300 Mbps,
providing high-capacity internet to residents across Greeley.

e CenturylLink: Provides copper-based broadband services, with speeds up to 10 Mbps, primarily
serving areas where fiber or other high-speed options may not be available.

o HughesNet (Hughes Network Systems, LLC): Offers satellite broadband with speeds up to 100
Mbps, ensuring connectivity in more remote areas.

o Starlink (Space Exploration Technologies Corp.): Provides non-geostationary satellite orbit
(NGSO) broadband with speeds up to 220 Mbps, offering an alternative to traditional fixed
broadband services, particularly in under-resourced areas.

e T-Mobile: Delivers licensed fixed wireless broadband services with speeds up to 25 Mbps,
expanding the reach of internet connectivity through wireless technology.

e Verizon: Provides licensed fixed wireless services with speeds up to 300 Mbps, enhancing the
availability of high-speed internet in various neighborhoods.

e Viasat: Another satellite provider, offering speeds up to 100 Mbps, particularly important for
residents in rural or hard-to-reach areas.

e Xfinity (Comcast Corporation): Offers cable broadband with speeds up to 1,200 Mbps, ensuring
high-speed internet is available in many parts of the city.

This array of providers and technologies underscores the importance of having multiple broadband
options in Greeley. The presence of these varied services fosters competition, driving improvements in
service quality and affordability, and ensuring that residents have access to reliable and high-speed
internet.

As Greeley continues to grow, the expansion and enhancement of broadband services, including the
extension of fiber networks and the deployment of 5G technology, will be crucial in meeting the
evolving needs of the community. Ensuring robust competition among these providers will play a
significant role in maintaining service excellence and ensuring that all residents, regardless of their
location or income level, can access the digital resources they need.

Source: FCC National Broadband Map
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

Greeley, Colorado, is exposed to a variety of natural hazard risks that are expected to intensify due to
changing environmental conditions. According to the National Risk Index, the city faces heightened risks
from hail, lightning, and riverine flooding, with additional susceptibility to cold waves and tornadoes.
These events are projected to become more frequent and severe as long-term shifts in temperature and
weather patterns continue.

Recent weather-related emergencies illustrate the seriousness of these risks. In May 2024, a
combination of severe flooding and damaging hailstorms led to a locally declared disaster, resulting in
more than $1.4 million in damages. This event highlights how extreme weather can significantly disrupt
community infrastructure and impose substantial economic burdens.

As environmental conditions continue to evolve, the City of Greeley is expected to face elevated threats
to housing, transportation systems, utilities, and public services. These increasing risks underscore the
need for proactive investments in hazard mitigation, infrastructure resilience, emergency response
systems, and public education on disaster preparedness.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

Housing occupied by low- and moderate-income households in Greeley is more susceptible to damage
from natural hazards due to a combination of structural, geographic, and economic factors.

Many such households reside in older housing stock that may not meet current building codes or
resilience standards. These structures are more likely to sustain damage from high winds, hail, and
flooding. Financial constraints often limit residents’ ability to invest in repairs, insurance, or upgrades
that would improve durability against future hazards.

Geospatial analysis of Census Tracts including 5.01, 6, 7.01, 7.03, and 10.03 indicates a concentration of
lower-income households in areas with elevated risk exposure, such as floodplains. These zones are
more likely to experience recurring stormwater issues and infrastructure strain during disaster events.

Further, households with limited financial resources may face challenges in preparing for or recovering
from disasters. These include barriers to transportation during evacuation, limited access to healthcare

and emergency services, and difficulties securing temporary housing or rebuilding after damage occurs.

To address these issues, Greeley is exploring the following approaches:
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e Promoting the construction and preservation of resilient housing options that remain accessible
to lower income households;

e |nvesting in neighborhood-scale infrastructure improvements, such as enhanced drainage
systems;

e Coordinating financial assistance programs that support home repair and hazard mitigation for
income-constrained homeowners and renters;

e Engaging residents in preparedness planning to improve community response and recovery
capacity.

By advancing these strategies, the city aims to reduce risk exposure for vulnerable households and
ensure that disaster resilience efforts benefit all segments of the population.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Strategic Plan portion is a comprehensive framework designed to address the housing and
community development needs of its population. It focuses on fostering sustainable growth, enhancing
housing affordability, and promoting inclusive community development. The plan integrates data-driven
insights and community feedback to ensure that resources are effectively prioritized to tackle critical
issues such as homelessness, housing instability, and access to essential services. By promoting
sustainable development practices and expanding affordable housing options, the plan aims to create a
resilient and equitable community.

To enhance housing affordability, the plan outlines strategies to increase the supply of affordable
housing using federal funds like CDBG and HOME, as well as state and local resources. The plan also
emphasizes the importance of development by addressing the needs of vulnerable populations, such as
the homeless and low-income households, through supportive housing models and public participation
in the planning process. These efforts are designed to ensure that all residents have access to safe,
affordable housing and the necessary support to achieve economic stability.

Collaborative partnerships are key to the success of the strategic plan, involving local stakeholders,
government agencies, nonprofit organizations, and the private sector. These partnerships enable
coordinated efforts to address complex challenges and achieve shared goals. Ultimately, the strategic
plan reflects Greeley's commitment to improving the quality of life for all its residents by building a
vibrant, inclusive, and thriving community.
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SP-10 Geographic Priorities — 91.215 (a)(1)

Geographic Area

Table 47 - Geographic Priority Areas

1

Area Name: Greeley - Citywide
Area Type: Local Target area
Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for
this target area.

This target area is city-wide, targeting low-to-
moderate residents

Include specific housing and commercial
characteristics of this target area.

Low-to-moderate income residents experience high

housing costs and limited access to public services

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

Community consultations, data collection, and
participation processes revealed that affordable

housing, public services, and childcare were the most

urgent needs for LMI residents

Identify the needs in this target area.

Needs include more affordable housing units,
supportive services for low-income families,
domestic violence survivors, and families needing
childcare. There is also a need for improved public
infrastructure in low-income neighborhoods.

What are the opportunities for
improvement in this target area?

Opportunities for improvement include expanding
housing options, increasing funding for public
services such as mental health, domestic violence
support, and childcare, as well as improving
infrastructure in underserved areas. Additionally,
public-private partnerships can help build more
affordable housing

Are there barriers to improvement in this
target area?

Barriers include limited funding, high land and
development costs, regulatory challenges, and the
need for improved coordination among service
providers

Area Name:

Greeley QCTs (Area 1)
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Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for
this target area.

Census Tracts 5.01, 6, 7.01, 7.03, 10.03

Include specific housing and commercial
characteristics of this target area.

The low-income census tracts experience housing
shortages, high housing costs, and limited
commercial development.

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

Community consultations, data collection, and
participation processes revealed that affordable

housing, public services, and childcare were the most

urgent needs in QCTs

Identify the needs in this target area.

Needs include more affordable housing units,
supportive services for low-income families,
domestic violence survivors, and families needing
childcare. There is also a need for improved public
infrastructure in low-income neighborhoods.

What are the opportunities for
improvement in this target area?

Opportunities for improvement include expanding
housing options, increasing funding for public
services such as mental health, domestic violence
support, and childcare, as well as improving
infrastructure in underserved areas. Additionally,
public-private partnerships can help build more
affordable housing

Are there barriers to improvement in this
target area?

Barriers include limited funding, high land and
development costs, regulatory challenges, and the
need for improved coordination among service
providers

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
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for HOPWA)

The City of Greeley will prioritize investments geographically within low-income census tracts and
citywide, focusing on the development of affordable housing and public services for low-to-moderate-
income individuals, including domestic violence victims and families needing childcare. This ensures that
resources are targeted toward reducing gaps and improving access to essential services and housing
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SP-25 Priority Needs - 91.215(a)(2)

Priority Needs
Table 48 — Priority Needs Summary
1 Priority Need Affordable Housing

Name

Priority Level High

Population Extremely Low
Low
Large Families
Families with Children
Elderly
Chronic Homelessness
Individuals
Families with Children
Victims of Domestic Violence
Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Victims of Domestic Violence

Geographic Areas | Greeley QCTs (Area 1)

Affected Greeley - Citywide

Associated Goals | Homeless Prevention and Rapid Re-Housing
Affordable Housing Development
Homeowner Rehabilitation
Planning and Administration

Description There is a significant gap in affordable housing, particularly for low-income
households, the homeless, and elderly populations

Basis for Relative | Greeley faces a tight rental market with high housing costs and a shortage of

Priority affordable housing units.

2 Priority Need Emergency Shelter

Name

Priority Level High

Population Chronic Homelessness
Individuals
Families with Children
Victims of Domestic Violence
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Geographic Areas
Affected

Greeley QCTs (Area 1)
Greeley - Citywide

Associated Goals

Public Facilities
Planning and Administration

Description

Greeley lacks sufficient emergency shelters, particularly for homeless
individuals and victims of domestic violence. A Woman'’s Place is consistently

at capacity.

Basis for Relative
Priority

Increasing shelter capacity, especially year-round, is critical to serving the

homeless population.

Priority Need
Name

Supportive Services

Priority Level

High

Population

Extremely Low

Low

Mentally Il

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities

Geographic Areas | Greeley QCTs (Area 1)
Affected Greeley - Citywide

Associated Goals | Public Facilities
Public Services
Planning and Administration

Description Mental health services are increasingly important due to rising mental health
issues and gaps in access to supportive services.

Basis for Relative | High demand for mental health services and lack of coordination among

Priority service providers emphasizes the need for expanded services.
4 Priority Need Economic Development - Childcare

Name

Priority Level High

Population Extremely Low
Low
Large Families
Families with Children
Families with Children
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Geographic Areas
Affected

Greeley QCTs (Area 1)
Greeley - Citywide

Associated Goals

Economic Development
Planning and Administration

Description

The cost of childcare is a barrier to economic stability for low-income families

and single parents, affecting their housing securityaéé

Basis for Relative
Priority

Affordable childcare is essential to prevent homelessness and promote
economic stability for familiesaéé

Narrative (Optional)

Greeley’s priority needs focus on expanding affordable housing, increasing shelter capacity, and

enhancing supportive services, including childcare, for vulnerable populations. Key gaps identified

include the lack of affordable housing, the need for year-round emergency shelters, and expanded

mental health and supportive services for individuals with disabilities and low-income families. These

priorities align with community feedback and city goals to address housing instability and improve

quality of life for residents.
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

Greeley’s rental market is characterized by rising rental costs and a limited
supply of affordable units, particularly for low- and moderate-income
households. TBRA is critical for providing immediate rental assistance to
families, individuals at risk of homelessness, and those with special needs,
enabling them to secure stable housing in a competitive rental market.

TBRA for Non-
Homeless Special
Needs

The local market's scarcity of accessible and affordable housing options for
individuals with special needs influences the use of TBRA to ensure these
vulnerable populations can access appropriate housing. High rental costs
further exacerbate the need for rental assistance targeted at non-homeless
special needs populations, ensuring they have access to safe and suitable
housing.

New Unit
Production

Greeley’s growing population and increasing housing demand highlight the
need to produce new affordable units. The market's limited availability of
affordable housing stock necessitates investment in new construction to
expand housing options for extremely low- and low-income households.
However, high construction costs and land availability issues influence the
prioritization of funds toward strategic locations and developments that offer
the greatest impact.

Rehabilitation

The aging housing stock in Greeley presents both challenges and opportunities.
Rehabilitation is prioritized to preserve existing affordable units, ensuring they
meet modern safety standards and remain viable housing options. The high
costs associated with new construction make rehabilitation an attractive and
cost-effective alternative to increase the supply of affordable housing.

Acquisition,
including
preservation

With the rising market pressures threatening the affordability of older housing
units, acquisition and preservation efforts are critical. The use of funds for
acquiring and preserving existing affordable housing is influenced by the need
to prevent displacement and maintain affordable housing stock in the face of
gentrification and market-driven rent increases. The strategy focuses on
securing long-term affordability through the acquisition of at-risk properties.

Table 49 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

The City of Greeley anticipates receiving various sources of federal funding to address housing and community development needs identified in
the Consolidated Plan. The following table outlines the estimated resources, including Community Development Block Grant (CDBG) and HOME
Investment Partnerships Program (HOME) funds, which are the primary federal sources expected to be available.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Funds will be used for housing
federal | Admin and rehabilitation, public services,
Planning infrastructure improvements, and
Economic economic development programs,
Development particularly for low- and moderate-
Housing income individuals and neighborhoods.
Public
Improvements
Public Services 846,546 | 60,000 0 906,546 | 3,386,184
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA

382,132

60,000

1,012,290

1,454,422

1,528,528

HOME funds will support affordable
housing development and homebuyer
assistance for low-income households.

Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Federal CDBG and HOME funds will be leveraged with state and local resources, as well as private sector investments. Greeley actively seeks
partnerships with private developers and non-profit organizations to amplify the impact of these federal funds. The City will also leverage state
housing funds, like Prop 123 and Low-Income Tax Credits (LIHTC) and other grant opportunities to increase the amount of affordable housing

and supportive services provided.

Consolidated Plan
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For the HOME program, the City of Greeley will satisfy the 25% matching requirement through non-federal funding sources such as contributions
from private developers, state housing funds, and other eligible matching resources like donated materials and labor from non-profits. These
contributions help to extend the reach of the federal investment and ensure that the city can meet its housing needs.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The City of Greeley has identified several under-utilized publicly owned parcels that could be redeveloped for affordable housing. The city is also
exploring land banking as a tool for securing affordable housing sites by acquiring large parcels of land for future development. Greeley has
utilized this strategy on a smaller scale through its Urban Renewal Authority, which has purchased and resold vacant land for affordable housing
projects. The city is committed to expanding these efforts to address housing shortages and improve affordability by promoting infill
development and re-purposing existing municipal properties.

Discussion

Addressing the housing and supportive service needs of Greeley’s special needs populations requires a coordinated effort that leverages federal,
state, and local resources. The City of Greeley is committed to addressing gaps in affordable housing and services through a variety of strategies,
including utilizing publicly owned land, promoting land banking, and working with community land trusts to expand housing options. The city is
also exploring innovative housing solutions to reduce infrastructure costs and increase affordability. Despite the availability of some emergency
shelters and transitional housing, there is a significant need for year-round shelters, particularly for individuals experiencing homelessness,
victims of domestic violence, and people with disabilities. Organizations like A Woman’s Place struggle to meet the demand for shelter and
services for survivors of domestic violence.

Greeley’s housing affordability challenges are further compounded by rising costs of construction, raw water, and land. Federal programs like
CDBG and HOME will be critical in funding affordable housing projects and services, but additional resources from private and state sources will
be required to meet the community’s needs. The city is actively pursuing partnerships with for-profit and non-profit housing developers to build
affordable housing and is working to reduce development barriers through incentives and zoning amendments. By focusing on these efforts and
expanding the use of publicly owned land, Greeley aims to create more housing options for its most in-need residents, addressing the housing
crisis and supporting long-term sustainability.
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

needs
public facilities

Responsible Entity Responsible Entity Role Geographic Area
Type Served

A WOMAN'S PLACE, Non-profit Homelessness Jurisdiction
INC. organizations Non-homeless special

needs

public facilities

public services
CARE HOUSING, INC Developer Homelessness Jurisdiction

Non-homeless special

needs

public facilities

public services
Boys & Girls Club of Non-profit Non-homeless special | Region
Weld County organizations needs

public facilities

public services
CATHOLIC CHARITIES Community/Faith- Homelessness Jurisdiction
NORTHERN based organization Non-homeless special

needs

public facilities

public services
CONNECTIONS FOR Non-profit Homelessness Region
INDEPENDENT LIVING organizations Non-homeless special

needs

public facilities

public services
GREELEY Non-profit Homelessness Jurisdiction
TRANSITIONAL HOUSE | organizations Non-homeless special
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public services

Responsible Entity Responsible Entity Role Geographic Area
Type Served

City of Greeley Government Economic Jurisdiction
Department/Division/P Development
rogram Homelessness

Non-homeless special

needs

Planning

neighborhood

improvements

public services
Greeley-Weld Habitat Developer Homelessness Region
for Humanity Ownership

Rental
High Plains Housing Developer Ownership Region
Development Rental
NEWSED Community Developer Ownership Region
Development Rental
North Colorado Health | Non-profit Non-homeless special | Region
Alliance organizations needs

public services
North Range Behavioral | Non-profit Non-homeless special | Region
Health organizations needs

public services
Northern Colorado Non-profit Homelessness Region
Veterans Resource organizations Non-homeless special
Center needs

public facilities

public services
Northern Colorado Continuum of care Homelessness Region
(CoC) / United Way of Non-homeless special
Weld County needs

Planning

public facilities

public services
VOLUNTEERS OF Non-profit Non-homeless special | State
AMERICA organizations needs

Consolidated Plan
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Development
Non-homeless special
needs

Planning
neighborhood
improvements

public facilities

public services

Responsible Entity Responsible Entity Role Geographic Area
Type Served
WELD COUNTY Government Economic Region

Table 51 - Institutional

Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System

The City of Greeley’s service delivery system for homeless and special needs populations is primarily

based on a network of nonprofit organizations, government agencies, and private partners. Key

organizations like United Way of Weld County and Catholic Charities provide vital services, such as

emergency shelter, permanent supportive housing, and outreach programs aimed at meeting the needs

of chronically homeless individuals, families with children, and veterans. Specialized services, such as

those offered by A Woman'’s Place, target victims of domestic violence, while the Northern Colorado

Veteran Resource Center focuses on helping veterans secure housing and supportive services. However,

despite the breadth of services available, there remain gaps in targeted services for youth, individuals

with HIV/AIDS, and those with mental health or substance abuse challenges. Addressing these gaps will

require improved coordination and additional resources to ensure all vulnerable populations receive the

care and support they need.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services

Counseling/Advocacy X X X

Legal Assistance X X

Mortgage Assistance

Rental Assistance X

Utilities Assistance X

Street Outreach Services

Law Enforcement X X

Mobile Clinics X X

Other Street Outreach Services X X

Consolidated Plan GREELEY 121

OMB Control No: 2506-0117 (exp. 09/30/2021)




Supportive Services
Alcohol & Drug Abuse X X
Child Care X X
Education X X
Employment and Employment
Training X X
Healthcare X X
HIV/AIDS
Life Skills X X
Mental Health Counseling X X
Transportation X X

Other

Food & nutrition ‘

Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The City of Greeley’s institutional delivery system benefits from coordination among public, private, and
nonprofit entities. Organizations participate in CoC, Coordinated Entry, and Mayor’s Taskforce to work
together to provide comprehensive services to residents, including homelessness prevention, affordable
housing development, and supportive services for vulnerable populations. The range of services offered
ensures that various needs, from emergency shelters to long-term affordable housing, are addressed.
Additionally, the use of data collection methods, such as combining Homeless Management Information
System (HMIS) data with street outreach surveys during Point-in-Time counts, enhances the
understanding of local homelessness trends and allows for better resource allocation. Collaboration
among private developers, and city agencies further strengthens Greeley’s ability to deliver effective
housing and support services. The City of Greeley has also committed to the delivery system by
developing internal housing teams and advisory board to further coordinate services.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Despite the strengths, several gaps remain in the service delivery system. There is a notable shortage of
affordable housing, exacerbated by rising development costs and the growing demand for housing
among low-income families. Services specifically targeting individuals experiencing domestic violence,
year-round homelessness, and youth experiencing homelessness are underdeveloped, creating
significant service gaps for these vulnerable populations. Additionally, although Greeley offers various
supportive services, such as mental health counseling and substance abuse treatment, these services
are often insufficient to meet the increasing demand, particularly among chronically homeless
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individuals and those in rural areas of Weld County. Resource availability is further strained by limited
shelter space and capacity, leaving some homeless individuals without immediate access to necessary
services.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

To address these gaps, Greeley is focused on strengthening partnerships and expanding its service
capacity. One key strategy is to work more closely with private developers to increase the availability of
affordable housing. The city also aims to secure additional funding sources and regulatory incentives to
encourage affordable housing projects. Expanding services for individuals with mental health and
substance abuse treatment options are crucial steps toward filling current service gaps. Moreover,
Greeley plans to continue leveraging federal and state funding, such as the Prop 123 initiative, to
support affordable housing projects. By enhancing partnerships between local nonprofits, public
agencies, and private developers, the city seeks to build a more robust service delivery system capable
of addressing the community's evolving needs.
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SP-45 Goals Summary —91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Affordable Housing | 2025 | 2029 | Affordable Greeley Affordable CDBG: SO | Rental units constructed:
Development Housing QCTs (Area | Housing HOME: | 15 Household Housing Unit
1) $1,980,840
Greeley - Rental units rehabilitated:
Citywide 45 Household Housing Unit
2 Homeowner 2025 | 2029 | Affordable Greeley Affordable CDBG: | Homeowner Housing Added:
Rehabilitation Housing QCTs (Area | Housing $788,024 | 15 Household Housing Unit
1) HOME:
Greeley - $561,043 | Homeowner Housing
Citywide Rehabilitated:
75 Household Housing Unit
Housing Code
Enforcement/Foreclosed
Property Care:
8 Household Housing Unit
3 Public Facilities 2025 | 2029 | Homeless Greeley Emergency CDBG: | Public Facility or Infrastructure
Non-Housing QCTs (Area | Shelter $1,187,700 | Activities for Low/Moderate
Community 1) Supportive HOME: SO | Income Housing Benefit:
Development Greeley - Services 1180 Households Assisted
Citywide
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Homeless 2025 | 2029 | Homeless Greeley Affordable CDBG: | Homeless Person Overnight
Prevention and QCTs (Area | Housing $403,550 | Shelter:
Rapid Re-Housing 1) HOME: | 860 Persons Assisted
Greeley - $250,000
Citywide
5 Public Services 2025 | 2029 | Homeless Greeley Supportive CDBG: | Public service activities other
Non-Homeless QCTs (Area | Services $634,910 | than Low/Moderate Income
Special Needs 1) Housing Benefit:
Non-Housing Greeley - 250 Persons Assisted
Community Citywide
Development Public service activities for
Low/Moderate Income Housing
Benefit:
750 Households Assisted
6 Economic 2025 | 2029 | Non-Homeless Greeley Economic CDBG: | Jobs created/retained:
Development Special Needs QCTs (Area | Development - $432,000 | 48 Jobs
Non-Housing 1) Childcare
Community Greeley - Businesses assisted:
Development Citywide 12 Businesses Assisted
7 Planning and 2025 | 2029 | Administration Greeley Affordable CDBG: | Other:
Administration QCTs (Area | Housing $846,546 | 0 Other
1) Emergency HOME:
Greeley - Shelter $191,066
Citywide Supportive
Services
Economic
Development -
Childcare
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Table 53 — Goals Summary

Goal Descriptions

1 | Goal Name Affordable Housing Development

Goal Develop affordable rental housing units to meet the needs of low-income families, the elderly, and homeless individuals.
Description This goal will also aim to increase the availability of housing vouchers and affordable housing programs to close the gap in
the current housing market

2 | Goal Name Homeowner Rehabilitation

Goal Provide rehabilitation services for low-income homeowners to preserve existing housing stock, improve living conditions,
Description and prevent displacement. This goal will focus on addressing safety and accessibility for elderly and disabled homeowners

3 | Goal Name Public Facilities

Goal Improve and develop community and public facilities to better serve low-income and in-need populations. This goal
Description includes upgrading infrastructure and expanding access to essential services such as emergency shelters, recreation
centers, and other community resources

4 | Goal Name Homeless Prevention and Rapid Re-Housing

Goal Expand services to prevent homelessness and provide rapid rehousing for individuals and families. This goal will focus on
Description increasing year-round shelter capacity, particularly for homeless families, victims of domestic violence, and veterans

5 | Goal Name Public Services

Goal Increase access to supportive services, including mental health care, addiction recovery, and counseling, particularly for
Description individuals with disabilities and those facing mental health challenges. This goal aims to address gaps in service provision
for low-income residents
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6 | Goal Name Economic Development

Goal Promote economic stability through the expansion of affordable childcare services and job training programs. This goal will
Description focus on helping low-income families, particularly single parents, achieve economic self-sufficiency

7 | Goal Name Planning and Administration

Goal Support the effective administration, planning, monitoring, and reporting of HUD-funded programs to ensure compliance
Description with federal regulations and alignment with community needs and priorities. Activities include citizen participation,

performance evaluations, data management, and preparation of required plans and reports.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Partnership with Greeley-Weld Habitat for Humanity: Continue the partnership to assist 15 Habitat families annually, focusing on those earning
30%-80% of AMI. This includes 5 low-income families and 10 moderate-income families per year.

Additional Homeownership Units: Support the construction or rehabilitation of 5 additional homeownership units for moderate-income
households.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The Greeley-Weld Housing Authority (GWHA) currently has a limited number of units designed for
residents with disabilities. Specifically, GWHA has five accessible units: three of these are 2-bedroom
apartments located on 28th Street, and the other two are 4-bedroom units on 17th Avenue. Although
GWHA is not currently under a Section 504 Voluntary Compliance Agreement, the limited number of
accessible units highlights a need to expand the availability of such housing to meet the growing
demand among residents with disabilities. GWHA is committed to identifying and addressing these
accessibility needs as part of its broader modernization efforts to ensure that all residents have access
to safe and suitable housing that meets their specific needs.

Activities to Increase Resident Involvements

To increase resident involvement, the Greeley-Weld Housing Authority (GWHA) is expected to
implement activities that align with its broader modernization efforts. A key focus is on enhancing
tenant and landlord engagement through improved communication and cooperation. GWHA is updating
its processes, including transitioning from physical checks to electronic payments and revising outdated
landlord service terms. These updates are designed to streamline interactions, making them more
efficient and user-friendly for both residents and landlords.

Furthermore, GWHA is developing new procedures to support tenants. By combining modernization
efforts with enhanced resident involvement, GWHA aims to foster a more engaged, informed, and
satisfied tenant community, contributing to a more responsive and supportive public housing
environment.

Is the public housing agency designated as troubled under 24 CFR part 902?
Yes
Plan to remove the ‘troubled’ designation

GWHA is in the process of developing a comprehensive plan to address the issues that led to its
"troubled" designation and to improve its performance across key metrics. The Housing Authority has
closed the waitlist, begun the preliminary review of processes and procedures, and is conducting a
nationwide search for a new Executive Director. The plan is expected to include modernization of
operations, staff training and development, resident engagement, and updated processes, governance,
and procedures. The plan is not yet available but is a key expectation within the next year.
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Through these efforts, GWHA is committed to removing its "troubled" designation and becoming a
model of effective public housing management, with a focus on increasing the accessibility and
involvement of all residents.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

Public policies at the local level, including zoning ordinances, land use controls, tax policies, and building
codes, significantly impact the cost and availability of affordable housing in Greeley, CO. For instance,
Title 24 zoning ordinances establish residential design standards that, while aiming to preserve aesthetic
quality, often lead to increased construction costs by mandating specific architectural styles, materials,
and lot sizes. These increased costs are further exacerbated by complex regulatory processes and
stringent building codes, which, although essential for safety and quality, add layers of expense and
delay to housing projects.

Moreover, developers face a variety of fees and charges, such as impact fees and utility connection
charges, which contribute significantly to the overall cost of housing. Infrastructure requirements,
parking mandates, and open space requirements further limit the density of developments, effectively
reducing the number of affordable units that can be built. Additionally, local tax policies, especially
those affecting land and property, can diminish the return on residential investments, making affordable
housing projects less attractive compared to market-rate developments.

These policies, despite their intentions to ensure quality and safety, often have the unintended
consequence of increasing costs and reducing the supply of affordable housing. The barriers created by
these regulations hinder the development, maintenance, and improvement of affordable housing,
making it more difficult for residents to find affordable options within the community.

Title 24In response to the challenges posed by current public policies, Greeley is taking proactive steps
to mitigate these negative effects and foster a more broad housing market. The city is streamlining
regulatory processes, revising zoning ordinances to permit higher-density developments, and exploring
the reduction or waiver of certain fees for affordable housing projects. Additionally, Greeley is
encouraging innovative housing solutions, such as accessory dwelling units (ADUs) and tiny homes with
regulatory guidance in, to expand the range of affordable options available to residents. Leveraging a
grant from Colorado's Prop 123, the city is undertaking a comprehensive review and reform of its
development processes, with a focus on eliminating barriers to housing creation. This initiative includes
revising zoning regulations, streamlining permitting processes, and exploring new policies that
specifically support affordable housing development. The overarching goal is to create a more efficient
and supportive environment for housing developers, ensuring that Greeley can meet the growing
demand for affordable housing and promote growth within the community.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

<p data-start="14" data-end="231">To address housing affordability challenges, the City of Greeley is
implementing a comprehensive set of strategies aimed at removing key barriers and creating a more
equitable housing market. These strategies include:</p><ol data-start="233" data-end="1265"><Ii data-
start="233" data-end="379"><p data-start="236" data-end="379"><strong data-start="236" data-
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end="264">Increased Public Funding</strong>: Advocating for more financial support through grants,
subsidies, and tax incentives to expand affordable housing.</p></li><li data-start="380" data-
end="494"><p data-start="383" data-end="494"><strong data-start="383" data-end="407">Economic
Initiatives</strong>: Promoting job creation and wage growth to align household incomes with housing
costs.</p></li><li data-start="495" data-end="622"><p data-start="498" data-end="622"><strong data-
start="498" data-end="526">Fair Housing Enforcement</strong>: Strengthening fair housing laws and
educating providers to eliminate discriminatory practices.</p></li><li data-start="623" data-
end="741"><p data-start="626" data-end="741"><strong data-start="626" data-end="655">Housing
Assistance Access</strong>: Expanding and simplifying access to vouchers, rental aid, and down
payment programs.</p></li><li data-start="742" data-end="885"><p data-start="745" data-
end="885"><strong data-start="745" data-end="767">Community Planning</strong>: Engaging
stakeholders to integrate affordable housing into development plans and support mixed-income
neighborhoods.</p></li><li data-start="886" data-end="992"><p data-start="889" data-
end="992"><strong data-start="889" data-end="914">Homeownership Support</strong>: Assisting
first-time and low-income buyers with financial aid and education.</p></li><li data-start="993" data-
end="1139"><p data-start="996" data-end="1139"><strong data-start="996" data-
end="1016">Modernizing GWHA</strong>: Updating the Greeley-Weld Housing Authority’s technology
and services to better serve residents and address homelessness.</p></li><li data-start="1140" data-
end="1265"><p data-start="1143" data-end="1265"><strong data-start="1143" data-
end="1165">0ngoing Evaluation</strong>: Monitoring the effectiveness of these efforts to ensure
accountability and continuous improvement.</p></li></ol><p data-start="1267" data-end="1382" data-

is-last-node="" data-is-only-node="">Together, these actions aim to ensure all Greeley residents have

access to safe, affordable, and inclusive housing.</p>
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In Greeley, reaching out to homeless persons, particularly unsheltered individuals, is a critical
component of the homelessness strategy. The city works closely with the Continuum of Care (CoC) and
local service providers to conduct street outreach and connect with homeless individuals where they
are. Outreach teams are trained to assess the immediate needs of unsheltered individuals, offering
connections to essential services such as emergency shelter, healthcare, mental health support, and
substance abuse treatment. These efforts are essential in building trust with homeless individuals and
helping them access the support they need to transition off the streets.

Outreach efforts are supplemented using coordinated entry systems, which help prioritize individuals
based on their level of vulnerability and need. This system ensures that those who are most at risk, such
as chronically homeless individuals, families with children, veterans, and unaccompanied youth, receive
timely and appropriate assistance. By leveraging data from the CoC's Homeless Management
Information System (HMIS), the city can better understand the specific needs of its homeless population
and tailor its outreach and support services accordingly.

Addressing the emergency and transitional housing needs of homeless persons

Addressing the emergency and transitional housing needs of homeless individuals in Greeley involves a
multifaceted approach. The city prioritizes expanding the capacity of homeless shelters by increasing the
number of available beds and enhancing the quality of services provided. This expansion helps ensure
that individuals facing homelessness have immediate access to safe and supportive environments,
reducing the time they spend on the streets.

In addition to emergency shelters, Greeley invests in transitional housing programs that offer temporary
accommodations combined with supportive services. These programs are designed to help individuals
and families regain stability and work towards permanent housing. Supportive services, such as job
training, mental health care, and substance abuse treatment, are integral to these programs, providing
the necessary resources to help individuals transition to independent living.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.
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Greeley’s strategy for helping homeless individuals and families transition to permanent housing and
independent living focuses on several key areas:

1. Shortening the Duration of Homelessness: By streamlining the housing placement process and
increasing access to affordable housing units, Greeley aims to reduce the amount of time
individuals and families experience homelessness. Rapid re-housing programs, which provide
short-term rental assistance and supportive services, play a significant role in this effort.

2. Facilitating Access to Affordable Housing: The city collaborates with landlords and housing
providers to increase the availability of affordable housing units for homeless individuals and
families. Efforts include negotiating reduced rent rates, offering incentives to landlords, and
reducing barriers to housing, such as security deposits or past rental history issues.

3. Preventing Recurrence of Homelessness: To prevent individuals and families from becoming
homeless again, Greeley implements strategies such as case management, ongoing rental
assistance, and continued access to supportive services. These services help individuals maintain
housing stability and address any underlying issues that could lead to a return to homelessness.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

To help low-income individuals and families avoid homelessness, Greeley focuses on several proactive
strategies:

1. Public Awareness: Greeley engages in public awareness campaigns to educate the community
about the causes of homelessness and the importance of supporting vulnerable populations.
These efforts aim to influence policies that address economic inequality, housing affordability,
and access to healthcare.

2. Data-Driven Solutions: Greeley uses data collection and analysis to identify trends and target
interventions effectively. By understanding the specific needs of at-risk populations, the city can
develop targeted programs to prevent homelessness before it occurs.

3. Partnerships and Collaboration: The city fosters partnerships with nonprofits, community
organizations, businesses, and faith-based groups to create a robust support network for at-risk
individuals and families. Collaboration among these groups ensures that resources are used
efficiently and that those in need receive comprehensive assistance.

4. Educational and Support Programs: Greeley implements targeted programs that provide
educational support, mentorship, and access to healthcare and mental health services. These
programs are designed to address the root causes of homelessness, such as unemployment, lack
of education, and health issues.

5. Promoting Supportive Housing Models: The city promotes affordable and supportive housing
models, including permanent supportive housing and rapid re-housing programs. These models
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provide stability and support to individuals and families at risk of homelessness, helping them
maintain housing and improve their overall well-being.

Through these comprehensive strategies, Greeley is committed to addressing the full spectrum of
homelessness, from prevention to emergency response and long-term stability, ensuring that all
residents have access to safe, affordable housing and the supportive services they need to thrive.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The City of Greeley has initiated a lead pipe replacement project as part of its efforts to reduce lead
hazards in the community. The project focuses on replacing lead plumbing pipes and raising awareness
about the dangers of lead exposure. In addition, the city administers a CDBG-funded single-family
housing rehabilitation program that follows federal Lead-Based Paint (LBP) mitigation standards. The
program is designed to address lead hazards through comprehensive testing, inspection, and
rehabilitation efforts in homes built before 1978. This program expanded to multi-family rehabilitations,
further increasing the scope of lead hazard reduction in Greeley.

How are the actions listed above related to the extent of lead poisoning and hazards?

The actions are directly related to the extent of lead poisoning hazards by addressing housing conditions
where lead-based paint is present. The plumbing replacement project reduces lead exposure from water
systems, while the rehabilitation program mitigates lead paint hazards in pre-1978 housing. Although
current funding is not sufficient to address all lead poisoning issues outside of these programs, the
programs play a crucial role in reducing the risks associated with lead exposure for Greeley residents.

How are the actions listed above integrated into housing policies and procedures?

e Single-Family Housing Rehab Program Policies: Federal standards require LBP testing by a
certified inspector for homes built before 1978 that undergo rehabilitation. If work disturbs
painted surfaces, it must be completed by a contractor certified by the Environmental
Protection Agency (EPA) under the Renovation, Repair, and Painting (RRP) Program.Contractor
Training and Certification: Contractors working on rehabilitation projects involving lead must be
EPA-certified and trained to manage LBP safely. A third party performs clearance after the work
is complete to ensure lead-safe practices are followed.Staff Certification: The Greeley Urban
Renewal Authority (GURA) Manager holds lead-based paint certifications and oversees
contractors to ensure compliance with LBP regulations. GURA provides lead awareness training
and information to applicants for rehabilitation assistance, offering materials in both English and
Spanish.Community Engagement: The City of Greeley provides information on lead hazards to
households affected by LBP during rehabilitation efforts, ensuring residents are educated about
the dangers of lead in their homes and how they can reduce risks.These integrated policies
ensure that all housing programs addressing pre-1978 homes prioritize the mitigation of lead-
based paint hazards, enhancing the overall health and safety of the housing stock in Greeley.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The City of Greeley is committed to reducing the number of poverty-level families through a
comprehensive approach outlined in its upcoming 5-year Housing for All Strategic Plan. Recognizing the
challenges faced by its residents, particularly the approximately 15.8% of households living in poverty,
Greeley aims to support low-income, disabled, and other vulnerable populations by providing access to
essential services and resources. Poverty is defined as when a family's total income is less than the
family's threshold, then that family and all individuals within it are considered to be in poverty.

Goals:
The primary goals of Greeley's anti-poverty strategy are to:

1. Connect residents living in poverty with all available resources to ensure they receive the
benefits to which they are entitled, including healthcare and housing assistance.

2. Empower individuals to achieve self-sufficiency by providing opportunities for education, job
training, and access to supportive services.

Programs Available and Providing Services to Greeley Residents:

e Women, Infants, and Children Supplemental Nutrition Program (WIC): WIC acts as an income
supplement by providing healthy food, nutrition education, case management, and coordination
with other needed services for those at a substantial risk of malnutrition. Additional state and
federal programs support housing vouchers, healthcare assistance, and supplemental nutrition
(SNAP).

e Low-Income Energy Assistance Program (LEAP): Administered through Weld County, this
program provides energy assistance to extremely low-income households, ensuring that
residents can keep their homes warm during the cold Colorado winters.

Coordination with Affordable Housing Plan: Greeley's anti-poverty strategy is closely coordinated with
its affordable housing initiatives, leveraging key programs and funding sources to enhance the quality of
life for low-income residents.

¢ Community Development Block Grant (CDBG) Funds: Greeley utilizes CDBG funds to invest in
neighborhood improvement projects in lower-income areas. These funds are allocated for
capital rehabilitation and acquisition projects that align with the mission of local agencies.
Additionally, CDBG funds support salary reimbursement programs aimed at increasing the
number of individuals assisted by these initiatives.

e HOME Funds: HOME funds are used to maintain and expand the supply of affordable housing in
Greeley, as well as provide tenant-based rental assistance, directly supporting the city's efforts
to reduce poverty.
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How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Additional Narrative - Jurisdiction Goals, Programs, and Policies:

o Affordable Housing Trust Fund (Colorado Housing and Finance Authority - CHFA): This fund
supports the acquisition, rehab, new construction, home buyer assistance, rental assistance for
affordable housing, and supportive housing for homeless and special needs persons. The
availability of funding from the Trust Fund has varied over the years, but it remains a crucial
resource for Greeley.

e North Front Range Metropolitan Planning Organization (NFRMPO): This organization provides
local technical assistance and planning resources to Greeley, helping to improve housing and
transportation options for low and moderate-income residents, enhancing overall quality of life.

e Community Investment Alliance — Multifamily Loan Program: While primarily serving larger
Colorado communities, this program provides loans for the acquisition and rehab of multifamily
rental housing in Weld County, including Greeley. These loans support the development of
affordable housing in areas where private lending has declined.

Policies: Greeley will enact policies to build up the capacity of the non-profit community, leveraging
available resources to reach its anti-poverty goals. The city will dedicate local resources to building non-
profit capacity and fund initiatives that promote self-sufficiency and reduce poverty.

Greeley's poverty-reduction goals, programs, and policies are intrinsically linked to its affordable
housing plan. The city's approach to reducing poverty involves a coordinated effort that includes
expanding affordable housing options, providing financial assistance, and supporting programs that
empower residents to achieve economic stability. By integrating affordable housing initiatives with anti-
poverty strategies, Greeley ensures that residents have access to safe, stable housing, which is a
foundational element for escaping poverty. Programs like CDBG and HOME funds are strategically
utilized to enhance neighborhood development, improve housing conditions, and provide rental
assistance, all of which contribute to the broader goal of reducing poverty and promoting self-
sufficiency among Greeley's residents. Through these coordinated efforts, Greeley is working to create a
more supportive community where all residents can thrive.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The City of Greeley has implemented robust standards to monitor compliance and effectiveness in
Consolidated Plan activities, ensuring adherence to program requirements, Section 3 business outreach,
and comprehensive planning goals.

CDBG Monitoring — Monitoring for Community Development Block Grant (CDBG) activities is conducted
at multiple stages:

1. Application Review: Annual reviews and technical assistance meetings guide applicants on
program requirements and expectations.

2. Ongoing Involvement: Housing & Homeless Solutions staff and the Housing for All Advisory
Board stay engaged throughout each activity’s lifecycle, including procurement, contracting, and
individual meetings with awardees for agreement reviews and technical support.

3. Desk Reviews: Limited desk reviews validate draw requests, confirming eligible and
documented expenses.

4. Annual On-Site Monitoring: On-site monitoring covers at least 10% of funded agencies, with
adjustments based on staff and activity needs.

HOME Monitoring — The City also oversees HOME Investment Partnerships Program (HOME) activities:

1. Rental Monitoring: Rental units follow a biennial or triennial monitoring schedule based on
project size, with reviews concentrated in July and August.

2. Annual Rent Compliance: All HOME units undergo annual rent reviews to ensure compliance
with program limits.

3. Habitat and CHDO Monitoring: Greeley-Weld Habitat for Humanity’s program and Community
Housing Development Organization (CHDO) status are reviewed annually upon new funding
requests.

Ensuring Long-Term Compliance — The City employs several strategies to sustain compliance:

e Technical Assistance: Capacity-building support and training on federal requirements, financial
management, and reporting are provided to sub-recipients.

o Regular Communication: Ongoing support and guidance address compliance early and help
maintain project progress.

e MBE/WBE Business Outreach: Section 3 compliance and contracting language support
opportunities MBE/WBE Businesses.
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e Comprehensive Planning Alignment: Monitoring aligns with Consolidated Plan goals, promoting
affordable housing, poverty reduction, and homelessness solutions.

These activities ensure the City of Greeley’s federal funds are used effectively and support the
community’s long-term objectives.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The City of Greeley anticipates receiving various sources of federal funding to address housing and community development needs identified in
the Consolidated Plan. The following table outlines the estimated resources, including Community Development Block Grant (CDBG) and HOME
Investment Partnerships Program (HOME) funds, which are the primary federal sources expected to be available.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ Resources: $ S Available
S Remainder of
ConPlan
$
CDBG public - | Acquisition Funds will be used for
federal | Admin and housing rehabilitation, public
Planning services, infrastructure
Economic improvements, and economic
Development development programs,
Housing particularly for low- and
Public moderate-income individuals
Improvements and neighborhoods.
Public Services | 846,546.00 | 60,000.00 0.00 906,546.00 | 3,386,184.00
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Annual Program Prior Year Total: Amount
Funds Allocation: | Income:$ | Resources: $ S Available
S Remainder of
ConPlan
$
HOME public - | Acquisition HOME funds will support
federal | Homebuyer affordable housing
assistance development and homebuyer
Homeowner assistance for low-income
rehab households.
Multifamily
rental new

construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 382,131.88 | 60,000.00 | 1,012,290.00 | 1,454,421.88 | 1,528,527.52

Table 54 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Federal CDBG and HOME funds will be leveraged with state and local resources, as well as private sector investments. Greeley actively seeks
partnerships with private developers and non-profit organizations to amplify the impact of these federal funds. The City will also leverage state
housing funds, like Prop 123 and Low-Income Tax Credits (LIHTC) and other grant opportunities to increase the amount of affordable housing

and supportive services provided.

For the HOME program, the City of Greeley will satisfy the 25% matching requirement through non-federal funding sources such as contributions
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from private developers, state housing funds, and other eligible matching resources like donated materials and labor from non-profits. These
contributions help to extend the reach of the federal investment and ensure that the city can meet its housing needs.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Greeley has identified several under-utilized publicly owned parcels that could be
redeveloped for affordable housing. The city is also exploring land banking as a tool for securing
affordable housing sites by acquiring large parcels of land for future development. Greeley has utilized
this strategy on a smaller scale through its Urban Renewal Authority, which has purchased and resold
vacant land for affordable housing projects. The city is committed to expanding these efforts to address
housing shortages and improve affordability by promoting infill development and re-purposing existing
municipal properties.

Discussion

Addressing the housing and supportive service needs of Greeley’s special needs populations requires a
coordinated effort that leverages federal, state, and local resources. The City of Greeley is committed to
addressing gaps in affordable housing and services through a variety of strategies, including utilizing
publicly owned land, promoting land banking, and working with community land trusts to expand
housing options. The city is also exploring innovative housing solutions to reduce infrastructure costs
and increase affordability. Despite the availability of some emergency shelters and transitional housing,
there is a significant need for year-round shelters, particularly for individuals experiencing
homelessness, victims of domestic violence, and people with disabilities. Organizations like A Woman’s
Place struggle to meet the demand for shelter and services for survivors of domestic violence.

Greeley’s housing affordability challenges are further compounded by rising costs of construction, raw
water, and land. Federal programs like CDBG and HOME will be critical in funding affordable housing
projects and services, but additional resources from private and state sources will be required to meet
the community’s needs. The city is actively pursuing partnerships with for-profit and non-profit housing
developers to build affordable housing and is working to reduce development barriers through
incentives and zoning amendments. By focusing on these efforts and expanding the use of publicly
owned land, Greeley aims to create more housing options for its most in-need residents, addressing the
housing crisis and supporting long-term sustainability.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Affordable 2015 | 2019 | Affordable Greeley Affordable HOME: | Rental units constructed: 3
Housing Housing QCTs (Area | Housing $1,254,000.00 | Household Housing Unit
Development 1) Rental units rehabilitated: 9
Greeley - Household Housing Unit
Citywide
2 Homeowner 2015 | 2019 | Affordable Greeley Affordable CDBG: | Homeowner Housing Added: 3
Rehabilitation Housing QCTs (Area | Housing $157,604.85 | Household Housing Unit
1) HOME: | Homeowner Housing
Greeley - $112,208.69 | Rehabilitated: 15 Household
Citywide Housing Unit
Housing Code
Enforcement/Foreclosed Property
Care: 2 Household Housing Unit
3 Public Facilities 2025 | 2029 | Homeless Greeley Emergency CDBG: | Public Facility or Infrastructure
Non-Housing QCTs (Area | Shelter $237,540.00 | Activities for Low/Moderate
Community 1) Supportive Income Housing Benefit: 236
Development Greeley - Services Households Assisted
Citywide
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Public Services 2015 | 2019 | Homeless Greeley Emergency CDBG: | Public service activities other than
Non-Homeless QCTs (Area | Shelter $126,091.95 | Low/Moderate Income Housing
Special Needs 1) Supportive Benefit: 50 Persons Assisted
Non-Housing Greeley - Services Public service activities for
Community Citywide Low/Moderate Income Housing
Development Benefit: 150 Households Assisted
6 Economic 2015 | 2019 | Non-Homeless Greeley Economic CDBG: | Jobs created/retained: 9 Jobs
Development Special Needs QCTs (Area | Development - $216,000.00 | Businesses assisted: 3 Businesses
Non-Housing 1) Childcare Assisted
Community Greeley -
Development Citywide
7 Planning and 2025 | 2029 | Administration Greeley Affordable CDBG: | Other: 0 Other
Administration QCTs (Area | Housing $169,309.20
1) Emergency HOME:
Greeley - Shelter $38,213.19
Citywide Supportive
Services
Economic
Development -
Childcare
8 Homeless 2025 | 2029 | Homeless Greeley Affordable HOME: | Homeless Person Overnight
Prevention and QCTs (Area | Housing $50,000.00 | Shelter: 175 Persons Assisted
Rapid Re-Housing 1) Supportive
Greeley - Services
Citywide

Goal Descriptions
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Goal Name Affordable Housing Development

Goal Develop affordable for sale and rental housing units to meet the needs of low-income families, the elderly, and homeless

Description individuals. This goal will also aim to increase the availability of housing vouchers and affordable housing programs to
close the gap in the current housing market

Goal Name Homeowner Rehabilitation

Goal Provide rehabilitation services for low-income homeowners to preserve existing housing stock, improve living conditions,

Description and prevent displacement. This goal will focus on addressing safety and accessibility for elderly and disabled homeowners

Goal Name Public Facilities

Goal Improve and develop community and public facilities to better serve low-income and in need populations. This goal

Description includes upgrading infrastructure and expanding access to essential services such as emergency shelters, recreation
centers, and other community resources

Goal Name Public Services

Goal Increase access to supportive services, including mental health care, addiction recovery, and counseling, particularly for

Description individuals with disabilities and those facing mental health challenges. This goal aims to address gaps in service provision
for low-income residents

Goal Name Economic Development

Goal Promote economic stability through the expansion of affordable childcare services and job training programs. This goal will

Description | focus on helping low-income families, particularly single parents, achieve economic self-sufficiency

Goal Name Planning and Administration

Goal Support the effective administration, planning, monitoring, and reporting of HUD-funded programs to ensure compliance

Description | with federal regulations and alignment with community needs and priorities. Activities include citizen participation,

performance evaluations, data management, and preparation of required plans and reports.
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8 | Goal Name Homeless Prevention and Rapid Re-Housing

Goal Homeless prevention activities such as tenant based rent assistance and other homeless prevention services. Expand
Description services to prevent homelessness and provide rapid rehousing for individuals and families. This goal will focus on

increasing year-round shelter capacity, particularly for homeless families, victims of domestic violence, and veterans
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of Greeley's annual action plan includes various projects that align with the goals of expanding

affordable housing, addressing homelessness, and economic development.

Projects

£

Project Name

A Woman's Place (AWP) Housing Program

BOOST (WeCare, Inc. DBA Upwards)

Greeley Teen Center: Phase 2

Homebuyer Class (Brothers Redevelopment)

2025 Hope Springs-Habitat for Humanity

N2N Housing Solutions Program

Housing Navigation Center-Cold Weather Shelter

Catholic Charities Guadalupe Center Deck Renovation

Ol NP W N

2025-Admin-CDBG

=
o

2025-Admin-HOME

11

Affordable Housing Rehab

Table 56 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs
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AP-38 Project Summary

Project Summary Information
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Project Name

A Woman's Place (AWP) Housing Program

Target Area

Greeley QCTs (Area 1)
Greeley - Citywide

Goals Supported

Public Services

Needs Addressed Supportive Services

Funding CDBG: $10,274.00

Description Staff salaries and operations for DV shelter
Target Date 12/31/2025

Estimate the
number and type of
families that will
benefit from the
proposed activities

385 families are estimated to be served annually; CDBG funds a portion of
A Woman's Place staff salaries, directly benefiting an estimated 45
clients.

Location
Description

DV Shelter - undisclosed address

Planned Activities

Staff salaries for case management and retaining/obtaining affordable
housing for victims of DV

Project Name

BOOST (WecCare, Inc. DBA Upwards)

Target Area

Greeley QCTs (Area 1)
Greeley - Citywide

Goals Supported

Economic Development

Needs Addressed Economic Development - Childcare
Funding CDBG: $216,000.00
Description Provide training, technical assistance, and staff support for early childcare

facilities/in-home daycares to provide care to low-income families

Target Date

12/31/2025

Estimate the
number and type of
families that will
benefit from the
proposed activities

27 microenterprise daycares

Location
Description

27 microenterprise daycares throughout Greeley
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Planned Activities

Provide training, technical assistance, and staff support for early childcare
facilities/in-home daycares to provide care to low-income families

Project Name

Greeley Teen Center: Phase 2

Target Area

Greeley QCTs (Area 1)
Greeley - Citywide

Goals Supported

Public Facilities

Needs Addressed

Supportive Services

Funding

CDBG: $75,000.00

Description

The Boys and Girls Club of Weld County (BGCWC) reduces hurdles while
offering education and hope to more than 1000 youth annually in seven
Clubhouse locations across Greeley, Milliken/Johnstown, Fort Lupton,
Eaton/Galeton, and Fort Morgan. Completed in May 2024, BGCWC
successfully converted the historic Warnaco Roller Skating Rink into the
City's largest Teen Center in Greeley, committed to reaching 100 teens a
day, empowering them to make positive choices and experiences while
building their skills, careers, and community. Today, we are planning to
complete this historic endeavor through the implementation of the
athletic sports field giving youth access to important outdoor activities,
equipment, and an even more robust Teen Center experience.

Target Date

12/31/2025

Estimate the
number and type of
families that will
benefit from the
proposed activities

100

Location
Description

2400 1st Ave., Greeley, CO

Planned Activities

Expanding the facilities recreation space

Project Name

Homebuyer Class (Brothers Redevelopment)

Target Area

Greeley QCTs (Area 1)
Greeley - Citywide

Goals Supported

Public Services

Needs Addressed

Affordable Housing

Funding

CDBG: $25,000.00
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Description

Brothers Redevelopment will provide housing counseling and housing
education programming to offer eight in-person homebuyer education
courses serving 56 households and provide one-on-one counseling and
virtual education classes to 84 households covering the following topics:
1. Homebuyer education 2. Rental education 3. Financial education 4.
Foreclosure prevention in total we expect to serve 140 Greeley
households who are predominately below 80% area median income with
their counseling needs. The counseling program, staffed by HUD-certified
counselors, will provide invaluable assistance to households facing
housing-related challenges. By offering guidance on various housing
topics, the program aims to empower individuals to make informed
decisions and effectively navigate their housing situations.

Target Date

12/31/2025

Estimate the
number and type of
families that will
benefit from the
proposed activities

Eight in-person homebuyer education courses serving 56 households and
provide one-on-one counseling and virtual education classes to 84
households. In total, we expect to serve 140 Greeley households

Location
Description

2250 Eaton Street Suite B, Edgewater, CO

Planned Activities

<table border="0" cellpadding="0" cellspacing="0" width="315"
height="170"><colgroup><col width="64" /> </colgroup><tbody><tr
height="19"><td height="19" class="xI64" width="64">1. Homebuyer
education</td></tr><tr height="19"><td height="19" class="x|64">2.
Rental education</td></tr><tr height="19"><td height="19"
class="xl64">3. Financial education</td></tr><tr height="19"><td
height="19" class="xI64">4. Foreclosure
prevention</td></tr></tbody></table>

Project Name

2025 Hope Springs-Habitat for Humanity

Target Area

Greeley QCTs (Area 1)
Greeley - Citywide

Goals Supported

Affordable Housing Development

Needs Addressed

Affordable Housing

Funding

HOME: $1,254,000.00

Consolidated Plan
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Description

Hope Springs will benefit the Northern Colorado community by providing
an innovative, affordable, and energy-efficient housing community with
easy access to amenities such as a planned on-site childcare center, a new
community nature park, and two state-of-the-art mini-pitch soccer field,
and a community garden. The homes will be sold to local low-income
families earning between 30-80% of the HUD Area Median Income for
Weld County. In the first year alone, GWHFH plans to build 40 homes
working in partnership with Baessler Homes. GWHFH will also partner
with Alquist 3D to complete the very first 3D-printed home in Colorado.

Target Date

12/31/2025

Estimate the
number and type of
families that will
benefit from the
proposed activities

40

Location
Description

Hope Springs - new construction located across from 3103 S 23rd Ave,
Greeley, CO 80631

Planned Activities

Develop 40 new affordable homes which are targeted at 30 - 80% AMI

Project Name

N2N Housing Solutions Program

Target Area

Greeley QCTs (Area 1)
Greeley - Citywide

Goals Supported

Homeless Prevention and Rapid Re-Housing

Needs Addressed Affordable Housing
Funding HOME: $50,000.00
Description Improve economic stability by providing rental Housing Solutions services

in partnership with N2N financial capabilities programs as evidenced by
housing and monetary stability over 6 months. N2N will end or prevent
imminent homelessness for 30- 50 households in Greeley from January 1,
2025 to December 31, 2025. N2N will impact the longer-term housing
stability of individuals and families by providing lease reviews, budget
education, and referrals to community resources. At least 75% of N2N
program participants will report a better understanding of their lease,
finances, and community resources due to N2N counseling completed
from January 1, 2025 to December 31, 2025. 3. Ensure access to N2N
services and provide opportunity for advocacy by communities through
formalized client feedback structures

Target Date

12/31/2025
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Estimate the 30 - 50 households will retain affordable housing

number and type of

families that will

benefit from the

proposed activities

Location 1550 Blue Spruce Dr., Fort Collins, CO 80534

Description

Planned Activities Housing stabilization services

7 Project Name Housing Navigation Center-Cold Weather Shelter

Target Area Greeley QCTs (Area 1)
Greeley - Citywide

Goals Supported Public Services

Needs Addressed Emergency Shelter

Funding CDBG: $90,817.95

Description United Way of Weld County (UWWC) will provide a cold weather shelter
for individuals and families experiencing homelessness so that they have a
warm and safe place to spend the night from November 1 through April
15. The $40,000 in requested funding would be used to staff the overnight
shelter. Cold weather shelter plans include a dedicated space at the HNC
for single men and women and the use of space at Catholic Charities
Guadalupe Community Center and hotel vouchers for families. The shelter
is managed, operated and staffed by United Way of Weld County. 350-
400 unduplicated individuals are expected to be served during the 2025-
26 cold weather shelter season.

Target Date 4/15/2025

Estimate the 350-400 unduplicated individuals are expected to be served during the

number and type of | 2025-26 cold weather shelter season.

families that will

benefit from the

proposed activities

Location The shelter is located at the United Way of Weld County Housing

Description Navigation Center (HNC) at 870 28th Street, Greeley

Planned Activities Staff the overnight shelter, cold weather shelter, and hotel vouchers for
families.

Project Name Catholic Charities Guadalupe Center Deck Renovation
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Target Area Greeley QCTs (Area 1)
Greeley - Citywide

Goals Supported Public Facilities

Needs Addressed Emergency Shelter

Funding CDBG: $162,540.00

Description The Guadalupe Shelter, 1442 N 11th Avenue in Greeley, urgently needs to
renovate the existing two shelter decks and restore them to safety for the
hundreds of Greeley older adults, veterans, and families who are
experiencing homelessness, living below the poverty line, and staying at
the shelter while getting back on their feet.

Target Date 12/31/2025

Estimate the 120
number and type of
families that will
benefit from the
proposed activities

Location Guadalupe Shelter

Description 1442 N 11th Ave, Greeley, CO 80631

Planned Activities The decks are thirteen years old and moving toward failure and physical
decline due to weather/water damage. It is necessary to tear out the
failing substructure plywood decks and rebuild them with membrane
protection new generation composite materials. The new deck will last for
decades so shelter guests can enjoy fresh air outdoors. The deck will serve
as a safe exit from the shelter in an emergency.

Project Name 2025-Admin-CDBG
Target Area Greeley QCTs (Area 1)
Greeley - Citywide
Goals Supported Planning and Administration
Needs Addressed Affordable Housing
Emergency Shelter
Supportive Services
Economic Development - Childcare
Funding CDBG: $169,309.00
Description Staff salaries, training, and eligible administrative expenses
Target Date 12/31/2025
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Estimate the
number and type of
families that will
benefit from the
proposed activities

N/A - Admin

Location
Description

N/A - Admin

Planned Activities

2025 CDBG Administration

Project Name

10 Project Name 2025-Admin-HOME
Target Area Greeley QCTs (Area 1)
Greeley - Citywide
Goals Supported Planning and Administration
Needs Addressed Affordable Housing
Emergency Shelter
Supportive Services
Economic Development - Childcare
Funding HOME: $38,213.00
Description Staff salaries, training, and HOME admin
Target Date 12/31/2025
Estimate the N/A - Admin
number and type of
families that will
benefit from the
proposed activities
Location N/A - Admin
Description
Planned Activities 2025 HOME Administration
11

Affordable Housing Rehab

Target Area

Greeley QCTs (Area 1)
Greeley - Citywide

Goals Supported

Homeowner Rehabilitation

Needs Addressed

Affordable Housing

Funding

CDBG: $157,604.85
HOME: $112,208.69
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Description This project will support the rehabilitation of existing affordable housing
units occupied by low- to moderate-income households. Eligible activities
may include improvements to address health and safety hazards, code
compliance, energy efficiency, accessibility modifications, and general
property repairs. The goal is to preserve existing housing stock, reduce
displacement risk, and ensure safe, decent, and sustainable living
conditions for income-qualified residents. Specific project sites and scopes
of work will be determined through ongoing assessment and coordination
with property owners and community partners.

Target Date 12/31/2025

Estimate the 15 households
number and type of
families that will
benefit from the
proposed activities

Location To be determined (Citywide/Target Areas)

Description This project will support the rehabilitation of existing affordable housing

units occupied by low- to moderate-income households. Eligible activities
may include improvements to address health and safety hazards, code
compliance, energy efficiency, accessibility modifications, and general
property repairs. The goal is to preserve existing housing stock, reduce
displacement risk, and ensure safe, decent, and sustainable living
conditions for income-qualified residents. Specific project sites and scopes
of work will be determined through ongoing assessment and coordination
with property owners and community partners.

Planned Activities <p data-start="180" data-end="658">Funding will be used to rehabilitate
affordable housing units for low- to moderate-income (LMI) households.
Eligible activities may include repair or replacement of major systems
(roofing, HVAC, plumbing, electrical), weatherization, lead-based paint
hazard mitigation, accessibility improvements, and other code-compliant
repairs. Priority will be given to health and safety concerns and homes at
risk of becoming uninhabitable without intervention.</p><p data-
start="662" data-end="946">Activities will be carried out in compliance
with applicable federal regulations, including environmental review,
income verification, and affordability period requirements. All units
assisted will meet Housing Quality Standards (HQS) or applicable local

code upon project completion.</p>
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Greeley will direct its resources primarily to low-income census tracts and areas with a high
concentration of subgroup residents. The target areas include Qualified Census Tracts (QCTs) such as
Census Tracts 5.01, 6, 7.01, 7.03, and 10.03. These areas experience significant housing shortages, high
housing costs, and limited commercial development. Additionally, the plan includes citywide initiatives
focusing on housing, public services, and economic development for low-to-moderate-income
individuals.

Geographic Distribution

Target Area Percentage of Funds
Greeley QCTs (Area 1) 60
Greeley - Citywide 40

Table 57 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Greeley prioritizes investments in low-income census tracts based on community consultations, data
analysis, and the identification of critical needs such as affordable housing, public services, childcare,
and infrastructure improvements. These areas demonstrate higher levels of poverty and housing
instability, making them essential targets for federal funding and development efforts.

Greeley prioritizes investments in low-income census tracts based on community consultations, data
analysis, and the identification of critical needs such as affordable housing, public services, childcare,
and infrastructure improvements. These areas demonstrate higher levels of poverty and housing
instability, making them essential targets for federal funding and development efforts.

Discussion

By focusing on low-income and subgroup-concentrated areas, the City of Greeley aims to address gaps
in housing and public services. This geographic strategy ensures that the most in need residents benefit
from federal funds, improving access to essential services, affordable housing, and economic
opportunitiesaéé.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City of Greeley is committed to addressing the community's housing needs through the creation,
preservation, and improvement of affordable housing options. The city's efforts focus on expanding
access to affordable rental units, supporting homeownership opportunities, and helping households
experiencing or at risk of homelessness. In alignment with the Consolidated Plan, Greeley will use a
combination of federal, state, and local resources to ensure that affordable housing is available to low-
and moderate-income households and special-needs populations.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 46
Special-Needs 0
Total 46

Table 58 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 40
Rehab of Existing Units 6
Acquisition of Existing Units 0
Total 46

Table 59 - One Year Goals for Affordable Housing by Support Type
Discussion

Note: Beneficiary data will also be entered for 2025 activities completed in 2026 as noted elsewhere in
the Action Plan/Consolidated Plan.
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Greeley continues to prioritize improving public housing conditions and services through the
Greeley-Weld Housing Authority (GWHA). Currently designated as a "troubled" housing authority under
24 CFR part 902, the GWHA is required to implement specific measures to address operational
deficiencies and enhance services for its residents. These actions are focused on stabilizing the
organization and ensuring better living conditions for public housing residents.

Actions planned during the next year to address the needs to public housing

Over the next year, Greeley will implement several initiatives aimed at improving public housing through
modernization efforts. These include updating outdated technology, streamlining service models,
improving communication systems between landlords and tenants, and transitioning from physical
checks to electronic payments for better efficiency. Additionally, the city will focus on maintaining and
rehabilitating existing public housing units, addressing deferred maintenance to ensure that units meet
safety, accessibility, and livability standards. Although there are no plans to expand the number of public
housing units, these improvements aim to enhance the quality of the existing housing stock.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Housing Authority has recently hired a new Executive Director who will evaluate the opportunities
for resident involvement and homeownership. Homeownership programs will be explored and
promoted to help eligible public housing residents transition into homeownership, providing long-term
housing stability.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

As a result of the "troubled" designation, the City of Greeley is committed to providing support to
improve the performance of the GWHA. This includes allocating resources for staff training, operational
modernization, and strengthening partnerships with local service organizations. The city will also seek
technical assistance from HUD and other relevant entities to ensure compliance with federal standards
and improve the quality-of-service delivery. These efforts will be focused on addressing deficiencies and
ensuring that the housing authority can better meet the needs of public housing residents.

Discussion
The planned actions for public housing in Greeley reflect a strong commitment to addressing both

immediate needs and long-term improvements.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Greeley is committed to reducing and ultimately ending homelessness through a
combination of targeted outreach, emergency and transitional housing support, and strategies to
facilitate the transition to permanent housing. The city's approach includes addressing the needs of the
chronically homeless, families, veterans, unaccompanied youth, and other susceptible populations.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Greeley will continue to collaborate with the Continuum of Care (CoC) and local service providers to
reach out to unsheltered homeless individuals. Street outreach teams will work to identify and assess
the immediate needs of these individuals, connecting them with emergency shelter, healthcare, mental
health services, and other critical resources. The city aims to increase the efficiency of these efforts by
utilizing the Homeless Management Information System (HMIS) to track and prioritize those most in
need.

Addressing the emergency shelter and transitional housing needs of homeless persons

To address the emergency and transitional housing needs, Greeley plans to expand the capacity of
existing shelters and invest in transitional housing programs that offer temporary accommodations
along with supportive services. These services are essential in helping individuals stabilize their lives and
transition to permanent housing. Additionally, Greeley will work to enhance coordination among service
providers to ensure that homeless individuals receive comprehensive support tailored to their specific
needs.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Greeley's strategy includes several initiatives to help homeless individuals and families transition to
permanent housing and independent living. The city will focus on reducing the length of time individuals
and families remain homeless by increasing access to affordable housing units and providing rapid re-
housing assistance. Additionally, Greeley will offer ongoing support services, such as case management
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and rental assistance, to prevent individuals from returning to homelessness.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

To prevent homelessness among low-income individuals and families, Greeley will implement targeted
interventions, including rental assistance, utility assistance, and eviction prevention programs. The city
will also work closely with local healthcare facilities, mental health agencies, and correctional
institutions to ensure that individuals being discharged from these systems relate to stable housing and
support services.

Discussion

The City of Greeley's approach to homelessness is comprehensive, involving outreach, emergency and
transitional housing, and long-term solutions aimed at preventing homelessness. By focusing on
collaboration, targeted assistance, and data-driven strategies, Greeley aims to make significant progress
in reducing homelessness and supporting the most susceptible members of the community.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Greeley recognizes that several public policies and market conditions act as obstacles to
affordable housing. These include land use controls, zoning ordinances, building codes, fees and
charges, and policies affecting the return on residential investment. Addressing these hurdles is
essential to expanding the availability of affordable housing and ensuring access for all residents.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Greeley plans to take several actions to remove or mitigate the negative effects of these obstacles. The
city is revising zoning ordinances to allow for higher-density developments and exploring the reduction
or waiver of certain fees for affordable housing projects. Additionally, Greeley is streamlining the
permitting process to reduce delays and costs associated with new housing developments. The city is
also promoting the development of accessory dwelling units (ADUs) and tiny homes to increase the
range of affordable housing options. These efforts are supported by the strategic use of CDBG and
HOME funds to incentivize the development and preservation of affordable housing.

Discussion:

Greeley's actions to remove hurdles to affordable housing demonstrate a proactive approach to
addressing the challenges posed by existing public policies. By focusing on regulatory reform and
financial incentives, the city aims to create a more favorable environment for affordable housing
development and ensure that all residents have access to safe and affordable housing.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Greeley is committed to addressing the unmet needs of populations, fostering affordable
housing, reducing lead-based paint hazards, and enhancing coordination among public and private
housing and social service agencies. These efforts are aimed at improving the quality of life for all
residents, particularly those who are most susceptible.

Actions planned to address obstacles to meeting underserved needs

Greeley plans to increase outreach and engagement with communities facing service gaps, including
low-income families, demographic subsets, and individuals with disabilities. The city will expand access
to services through partnerships with local nonprofits and social service agencies, ensuring that these
populations receive the support they need.

Actions planned to foster and maintain affordable housing

To foster and maintain affordable housing, Greeley will utilize CDBG and HOME funds to support the
construction, rehabilitation, and preservation of affordable housing units. The city will also promote
homeownership programs and provide rental assistance to help low-income residents secure stable
housing.

Actions planned to reduce lead-based paint hazards

Greeley is committed to reducing lead-based paint hazards in older housing units through targeted
inspections and remediation efforts. The city will prioritize lead hazard control activities in homes
occupied by families with young children and provide education on lead poisoning prevention.

Actions planned to reduce the number of poverty-level families

Greeley's anti-poverty strategy includes job training programs, financial literacy education, and access to
affordable childcare. The city will also work to increase access to affordable housing and healthcare,
which are critical components of reducing poverty.

Actions planned to develop institutional structure

Greeley will strengthen its organized structure by enhancing coordination among local government
agencies, nonprofits, and private sector partners. The city will also invest in capacity building for its staff

and partner organizations to ensure effective program delivery.

Actions planned to enhance coordination between public and private housing and social
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service agencies

Greeley plans to enhance coordination between public and private housing providers and social service
agencies by establishing regular communication channels and joint planning efforts. This collaboration
will help align resources and strategies to better serve the community's needs.

Discussion:

The City of Greeley's comprehensive approach to addressing community needs reflects its commitment
to improving the quality of life for all residents. By fostering affordable housing, reducing poverty, and
enhancing coordination among service providers, Greeley aims to create a more supportive community.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 60,000

2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: 60,000
Other CDBG Requirements

1. The amount of urgent need activities 0

<TYPE=[text] REPORT_GUID=[A698417B4C924AE0218B42865313DACF]

DELETE_TABLE_IF_EMPTY=[YES]>

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 80.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is

as follows:

The City of Greeley may use local, state, and private funds to complement HOME funds. This can
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include tax credits, private donations, and in-kind services to support affordable housing projects

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City follows HUD's recapture guidelines, ensuring that when HOME funds are used for
homeownership, the funds are recaptured if the homeowner sells the property before the
affordability period ends. The recaptured funds are reinvested in future affordable housing projects.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

To ensure long-term affordability, properties acquired with HOME funds are subject to affordability
periods. If a property is sold during this period, the resale/recapture provisions will ensure that either
the HOME funds are repaid, or the property remains affordable to another eligible household.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not currently plan to use HOME funds for refinancing multifamily housing debt.
However, if this becomes an option, refinancing will follow guidelines under 24 CFR 92.206(b),
ensuring that the project meets affordability requirements and continues to serve low-income
households.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)). <TYPE=[text]
REPORT _GUID=[AOBBB986408D8C25582AC4BE59FA99C5]>

If the City initiates Tenant-Based Rental Assistance (TBRA), priority would be given to individuals with
disabilities, ensuring they have access to affordable housing and supportive services that meet their
needs.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
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received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

N/A

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

The City may prioritize rental projects serving low-income families but will ensure that these
preferences comply with 24 CFR 92.253(d)(3) and do not discriminate against any groups protected
under federal law. Preferences would be designed to serve the most vulnerable without restricting
equal housing opportunities.

N/A

Attachments
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Citizen Participation Comments

1. City Council - Public Hearing - July 15, 2025
i Agenda
ii. Summary

2 City Council - Public Hearing — October 15, 2024
i. Agenda w/Citizen Input

ii. Summary

3 City Council - Presentation - Mo Action Item - September 3, 2024
. Agenda w/Citizen Input
ii. Summary

4, Public Meeting - Community Input — September 9, 2024 A M.

i Citizen Input - Mentimeter Survey Responses

5, Public Meeting - Community Input - September 9, 2024 P.M.
i Citizen Input - Mentimeter Survey Responses

&, Community Survey - Public Responses
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Public Meeting - City Council
— July 15, 2025 — Public
Comments
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Greeley City Council Agenda

Regular Meeting
Tuesday, July 15, 2025 at 6:00 PM

City Council Chambers at City Center South, 1001 11th Avenue, Greeley, CO 80631
via Zoom at: https:/grecleygov.zoom,us/ /84723 107675

NOTICE:

City Council Meetings are held on the 1st and 3rd Tuesdays of each month in the City Council Chambers.
Meetings are conducted in & hybrd format, with a Zoom webinar in addition to the in-person meeting in
Couneil Chambers,

City Council members may participate in this meeting via electronic means pursuant to their adopted policies
and protocol.

Members of the public are also invited to choose how to participate in Council meetings in the manner that
works best for them,

Watch Meetings:

Meetings are open to the public and can be attended in person by anyone,

Meetings are televised live on GTVE on cable television.

Meetings are livestreamed on the City’s Meeting Portal hitps:/greelevco. portal.civicelerk.con

Comment in Real Time:

During the public input portion of the meeting and public hearings:

In person attendees can address the Council in the Chambers.

The public can join the Zoom Webinar and comment from the remote mecting.

Submit Written Comments:

Email comments about any item on the agenda before Noon on the day of the meeting to

citvclerks{greeley pov. com.

Wntten comments can be mailed or dropped off at the City Clerk's office at City Hall, at 1100 1th Street
Greeley, CO BO63 1, Any comments received prior to 12 pome on the day of the meeting, will be sent to
Council and published in the agenda packet post meeting,

For more information about this meeting, to reguest reasonable accommodations for accessibility purposces in

an alternative format, or for meeting agendas, minutes, and archived videos, please contact the City Clerk’s

Greel¢y

Office at cityelerkspreeleyzov com or 970-350-9740,
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Mayor e

John Gates ]

Councilmembers

Tommy Butler - Ward 1 iy of

Deb DeBoutez - Ward 11

Johnny Olson - Ward 111 j ,-nl
Dale Hall - Ward % rCC C

Brett Payton - At-Large
Melissa McDonald - At-Large

City Council
Regular Meeting Agenda

Tuesday, July 15, 2025 at 6:00 PM
City Council Chambers at City Center South, 1001 11th Avenue, Greeley, CO 80631
via Zoom at: https://greeleygov.zoom.us/j/84723107675

1. Call w Order

[EF)

Pledge of Allegiance

LN Roll Call

4, Approval of the Agenda

3, Recognitions and Proclamations

Parks and Fecreation Month Proclamation
What's Great About Greeley Report

b, Citizen Input

T, Reports from Mayor and Councilmembers

8, Initiatives from Mayor and Councilmembers

9, Allo Project Completion Announcement and Certificate to the City
Consent Agenda

The Consent Agenda is a meeting management tool to allow the City Council to handle several
routine items with one action.

Councilmembers may request an item be pulled off the Consent Agenda and considered separately
under the next agenda item in the order they were listed.

10, Motion to approve the City Council Meeting Proceedings of June 3 and June 17, 2025, and City
Council Work Scssion Proceedings of June 100 and June 24, 20235

11, Mohon to set a special meeting for July 22, 2025, for the purpose of considering a lease agreement
between the City of Greeley and the Colorado Eagles

Consolidated Plan GREELEY 173

OMB Control No: 2506-0117 (exp. 09/30/2021)



Resolution of the City Council of the City of Greeley, Colorado approving & Change Order with
Boltom & Menk (US 34 & WCR 17 Intersection Improvements Design - Change Order #3)

Resolution of the City of Greeley Council authorizing the City to enter into an Intergovernmental
Agreement with the Colorado Department of Transportation {CDOT) for the 83rd Avenue
Improvenments

Resolution of the City of Greeley Council authorizing the City to enter into an Intergovernmental
Agreement with the Colorado Department of Transportation (CDOT) for the 1th Street Multimodal
Improvements

Resolution of the City of Greeley Council authorizing the City to enter into an Intergovernmental
Agrecment with the Colorado Department of Transportation {COT) for the Center Loading
Maobility HUB on LIS 34 Bypass

Resolution finding substantial complianee with State Annexation laws for the properties collectively
known as ANX2024-0001, Willow Vista Annexation Mo, 1, located generally south of Weld County
Road 66 and north of Weld County Road 64, into the City of Greeley, the subject site is comprised of
63.29 acres,

Resolution finding substantial compliance with State Annexation laws for the property known as
AMNN2024-0002, Willow Vista Annexation Mo, 2, located generally south of Weld County Road 66
and morth of Weld County Road 64 and east of Weld County Road 35, into the City of Greeley, The
subject site is comprised of 74,71 acres.

Resolution finding substantial compliance with State Annexation laws for the properties collectively
knowi as ANNXZ024-0003, Willow Vista Annexation No. 3, located generally south of Weld County
Road 66 and north of Weld County Road 64 and east of Weld County Road 35, into the City of
Grecley, The subject site 15 compnsed of 84,40 acres,

End of Consent Agenda

20,

21.

22,

24,

Pulled Consent Agenda [tems

Continued public hearing and sccond reading ordinance changing the official zoning map of the City
of Greeley, Colorado, 1o establish a Planned Unit Development (PUDX) for approximately 49056
acres located at the Northwest corner of Tlst Avenue and 25th Street (Village at Greeley)

Public hearing and second reading of an ordinance setting the Final Determination of Lots and Lands
to be included within Local Improvement District (LIDY) No. 346390; setting forth the maximum fee
per acre; and setting forth the property to be included and names of the apparent owners of property
to be included

Public hearing and resolution approving the substantial amendment update to the Allocation Plan for
Home-American Rescue Plan (Home-ARP)

Public hearing and resolution approving the amended 2024 Annval Action Plan for the proposed
Community Development Block Grant Budget, as an annual component of the consolidated plan

Public hearing and resolution approving the amended 2025 Annval Action Plan for the proposed
Community Development Block Grant Budget, as an annual component of the consolidated plan
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25, Appointments to Boards and Commissions - Construction Trades Advisory and Appeals Board and
Judicial Review Board

26, Motion authorizing the City Attorney to prepare any required resolutions, agreements, and
ordinances (o reflect action taken by the City Council at this meeting and any previous meetings, and
authorizing the Mayor and City Clerk to sign all such resolutions, agreements, and ordinances

27, Scheduling of Meetings, Other Events

28, Adjournment
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o Item: 24.
Cigek o

Gree]éﬁ? Council Agenda Summary

July 15, 2025
Kev StafT Contact: Deb Callies, Housing Director

Title:
Public hearing and resolution approving the amended 2025 Annual Action Plan for the proposed
Community Development Block Grant Budget, as an annual component of the consolidated plan

Summary:

The City of Greeley's 2023-202% HUD Consolidated Plan was approved by City Couneil in fall 2024,
HUD published annual award amounts for the Community Development Block Grant (CDBG) and
HOME Investment Partnership entitlement programs in May 2025, This amendment to the 2025 Annual
Action Plan reflects the exact dollar amounts for each award based on the anmoal award amount,
predicted program income, and prior vear resources as available for public hearing and City Council
approval.

Staff request council adopis the resolution to amend the 2025 HUD Annual Action Plan: CDBG and
HOME allocating funds for projects aligned with the 2025-2029 HUD Consolidated Plan for the City of
Gireeley.

Fiscal Impact:
If approved, will this item result in a positive, negative, or no impact on the budger?

Positive Impact; Annual award amount from HUD for CDBG and HOME entitlement programs.
0 Is it budgeted? Yes
0 Does it require a new appropriation? Yes
0 Are there any long-term financial impacts? No

Legal Fssues:

Consideration of this matter is a legislative process which includes the following public hearing steps:
1. City staff prezentation (if requested)

2, Couneil questions of staft

3. Public input (hearing opened, testimony - up to three minutes per person, heanng closed)

4. Council discussion

3. Council decision

Other issues and Considerations:

Strategic Focus Area:
Housing For All
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Decision Options:

1. Adopt the resolution as presented; or

2, Amend the resolution and adopt as amended; or

3. Deny the resolution; or

4, Continue consideration of the resolution to a date certaim.

Council's Recommended Action:
Adopt the resolution.

Attachments:
1. Resolution No. 36, 2025 with Exhibit A
2, [tem 24 - Presentation
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e ftem: 23,
£y |f/'r'_

Gl’@ﬂ]ém}? Council Agenda Summary

July 15, 2025
Kev StafT Contact: Deb Callies, Housing Director

Title:
Public hearing and resolution approving the amended 2024 Annual Action Plan for the proposed
Community Development Block Grant Budget, as an annual component of the consolidated plan

Summary:

The 2024 Annual Action Plan for the Community Development Block Grant (CDBG) and HOME
Investment Partmership (HOME) HUD entitlement programs was initially approved by City Council in
late 2023 and approved by HUD in late 2024, During that time the Housing Solutions Department
worked with HUD to develop a timeliness spending plan since the City's balance of funds available in
those programs had not all been allocated (o projects.

The 2024 Annual Action Plan amendment makes changes to the action plan in order to fulfill the
timeliness plan and to fulfill the changes to the HOME ARP Allocanion Plan, All activities proposed in
the amendment are eligible sctivities according to funding program regulations as well as to the 2020-
2024 HUD Consolidated Plan for the City of Greeley. All projects awarded funds in the amendment
submitted an application to the Housing Solutions Department prior to the 2024 fund vear. The
Amendment has been presented to the Housing for All Advisory board - approved unanimously to
support the HUD 2024 Annual Action Plan amendment,

StalT request council adopis the resolution to amend the 2024 HUD Annual Action Plan: CDBG and
HOME allocating all entitlement funds to fulfill timeliness obligations and additional HOME ARP
allocation plan activities.

Fiscal Impact:
If approved, will this item result in

Positive Impact:
0 Is it budgeted? Yes.
0 Does it require a new appropriation? Yes
0 Are there any long-term financial impacts? Mo
Is there grant funding for this item? Yes
Does this action have potential long-term fiscal implications? Mo

Legal Fssues:
Consideration of this matter is a legislative process which includes the following public hearing steps:
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1. City staff presentation (if requested)

2. Coungil questions of staft’

3. Public input (hearing opened, testimony - up to three minutes per person, hearing closed)
4, Council discussion

5. Couneil decision

Other issues and Considerations:

Strategic Focus Area:
Housing For All

Decision Options:

I. Adopt the resolution as presented; or

2. Amend the resolution and adopt as amended: or

3. Deny the resolution; or

4, Continue consideration of the resolution to a date certain.

Council's Recommended Action:
Adopt the resalution.

Attachments:
1. Resolution Mo, 35, 2025 with Appendix A
2. liem 23 - Presentation
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Public Meeting - City Council —
October 15, 2024 — Public
Comments
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City of Greeley, Colorado

City Council Regular Meeting
October 15, 2024

1. Call to Order
Mavor Gates called the meeting to order at & pom. in the City Council Chambers at 1081
11th Awve, Greeley, Colorado, with hybrid participation available via the City's Zoom
platform,

2. Pledge of Allegiance
Mavor Gates led the Pledge of Allegiance.

3. Raoll Call
City Clerk, Heid Leatherwood called the roll.
The following were present:

Councilmember Tommy Butler
Councilmember Deb DeBoutez
Mayor Pro Tem Dale Hall
Councilmember Brett Payton
Councilmember Johnny Olson
Councilmember Melissa McDonald
Mavor John Gates

4. Approval of the Agenda
City Manager Raymond Lee advised the Council that Item 11 was being removed from
the consent agenda until a future date,

5. Recognitions and Proclamation
Councilmember Payton presented What's Great about Greeley? report at 6:01 pom,

6. Citizen Input
Mone,

7. Reports from Mayor and Councilmembers
Councilmember Olson attended the Affordable Housing Summit. He thanked Deb Callies
for speaking during the conference.

Councilmember McDonald spoke about Fire Prevention Week, She assisted Brian Eisen,
Fire Department Outreach Officer, with educating pod graders on fire safety, She
commented on the Citizens Fire Academy and their live fire presentation. She attended a
ride along with the Homeless Outreach team and thanked the team for building trast in
the community. She spoke about her experience riding the bus, attended the
groundbreaking for Northern Colorado Disposal, joined the State of UNC address and

City Council Proceedings October 13, 2024 - Approved
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District 6 School Board meeting honoring the Greeley Police Department School
Resource (HTicers.

Councilmember Butler attended the Frontier House Open House and invited citizens to
attend upcoming office hours with him and Councilmember DeBoutez, where they will
discuss the ballot initiatives,

8. Initiatives from Mayor and Councilmembers
Meavor Pro Tem Hall noted a concern about charter powers regarding Planming and
Foning as it relates w state low, He requested a work session and asked the City
Altorney s oflice for a legal opinion on the cost of challenging the state law. The council
reached consensus to move forward on the initiative.

Councilmember Butler proposed an initiative to look at raffic problems and parking
izsues in the HP rezone area. Mayor Pro Tem Hall noted that Public Works had reported
improvements such as speed bumps and stop signs, Councilmember DeBoutez suggested
a report instead and Councilmember Butler agreed. Councilmember Olson requested that
a design status on those streets be included as he was concerned about the impact new
state laws would have regarding reduced parking, The council reached consensus to
receive a report, and no work session was requested.

9. University of Morthern Colorado Fall Update
President Andy Feinstein presented the report at 6:20 pan.

He noted that the umiversity has scen increased enrollment in the Fall and retention rates
and diversity in the student body, He also provided an update on the new College of
Osteopathie Medicing, mcluding the existing facilities that were beginning to be torm
down, and what funding was being received.

Councilmember DeBoutez commented on the partnership between the city and
university, M. Feinstein noted that programs were expanding, and considerations could
include building a hotel and expanding housing. Lastly, he mentioned there were & new
restaurants on campus and encouraged the public to engage with the Performing Ans

programs,

Consent Agenda

10. A motion to approve the City Council Work Session Proceedings of September 10,
2024, and City Council Meeting Procesdings of September 17, 2024

11. Motion to call a Special Meeting for October 22, 2024
Item 11 was removed.
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12, A Resolution in support of the Movember 5, 2024, City of Greeley Ballot 1ssus Mo, 2L
concerning extension of the Sales Tax on food for the purpose of financing City Capital
Improvement Projects

13, Resolution in support of the Movember 5, 2024, City of Greeley Ballot 1ssug Mo, 2
concerning approval of Low Interest Federal Financing

14, Resolution authorizing the City of Greeley to enter into a grant agreement between the
City of Greeley and the State of Colorado, Division of Local Affairs, regarding receipt of
grant funding provided by the Gray and Black Parket Marijuana Enforcement Grant
Frogram

15, Resolution authorizing the City of Greeley to enter into a grant agreement between
the City of Greeley and the State of Colorado, Division of Local Affairs, regarding
receipt of grant funding provided by the Peace Officer Behavioral Health Support
and Community Partnership Grant Program

16. Resolution establizhing the 2024 Tax Levy and directing the certificate of the same to the
Board of County Commissioners

17. Resolution approving the amended 2020-2024 Citizen Participation Plan for the
Community Development Block Grant Program

End of Consent Agenda

Councilmember Butler highlighted the importance of the resolutions supporting the ballot
initiatives, He also disclosed he was 3 member of the Habitat for Humanity Board related
to Jtem 17,

Councilmember Olson moved to approve the Consent Agenda 1tems 10 and 12-17.
Councilmember Payton seconded the motion. The motion passed 7-0 at §:31 p.m.

18, Pulled Consent Agenda Items
Mone,

18. Public hearing and second reading of an ordinance appropriating additional sums to
defray the expenses and liahilities of the City of Gresley for the balance of the fiscal
year of 2024 and for funds held in reserve for encumbrances through December 31,

2023
Budget and Policy Director, Caleb Weitz introduced the item at 6:31 pamn. with a
presentation.
City Council Proceedings October 13, 2024 - Approved
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Mr. Weite reviewed the final appropriation for 2024, with a total request of 35.5M in
expenditure, explaining that most of the ems on the appropriation are the result of
administrative clean-up alongside the development of the 2023 Budget. He provided a
request breakout by funding source and key focus areas, as well as a breakdown of
operating and capital requests,

The public hearing opened at 6:34 pom.
With no speakers, the public hearing closed at 6:35 p.m.

Mayor Pro Tem Hall moved to adopt the ordinance and publish with reference to
title only. Councilmember Olson seconded the motion. The motion passed 7-0 at

6:36 p.m.

20, Public hearing and second reading of an ordinance adopting the Fiscal Year 2025
Budget
Budget and Policy Dircctor, Caleb Weitz introduced the item at 636 pom.

Mr, Werte reviewed the timeline of the 2025 budget process, starting from the Tuly
Counecil Budget Retreat through the first public hearing in October. He highlighted the
5167 million in approved increases, including the 310 million in one-limea expenses,
55.6M in ongoing projects, and $1.1M in capital projects. The 2025 Bodget took into
account compensation and collective barpaining increases, the new customer experience
initiative, revenue stabilization, and 16 new net positions. He added that the Lincoln Park
redevelopment, transportation development, future water acquisition and lead service ling
replacement, as well as several more water, sewer, and stormwater projects were
included. Mr, Weitz provided a breakdown of expenditures by council priority and
reviewed the three addendums,

The public hearing opened at 6:41 pom.
With no speakers, the public hearing closed at 6:41 pan.

Mavor Gates thanked Mr. Weitz and his department for doing a stellar job preparing the
budget and answering many questions over the past several months.

Councilmember Butler moved to adopt the ordinance and publish with reference to
title only. Councilmember DeBoutez seconded the mation. The motion passed

7-0 at 6:43 p.m.

21, Public hearing and second reading of an ordinance amending Title 2, Chapter 4 and
Title 6, Chapter &, Article 111 of the Municipal Code of the City of Gresley
(signature authority, procurement thresholds, non-competitive procurements and
change ordars)

Budget and Policy Director, Caleb Weitz introduced the item at 644 pom.
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Mr. Weitz reviewed the proposed changes, which included better clarification and
definition of the current practices. Change orders require department director approval
when the amount is within the project’s approved budget, but will require City Council
approval if it is 25% or more and the original contract is 100,000 or more. 1t will
require City Manager approval if'it is less than 25% and the original contract is less than
ST MM, Changes in discretionary purchase, small purchase, and formal procurements
were also reviewed.

The public hearing opened at 6:4% p.m.
With no speakers, the public hearing closed at 6:50 pan.

Mayor Pro Tem Hall moved to adopt the ordinance and publish with reference to
title only. Councilmember Olson_seconded the motion. The motion passed 7-0 at

6:50 p.m.

22, Public hearing and second reading of an ordinance adopting the Classification and
Salary Plan for 2025
Director of Human Resources, Martha Lanaghen presented this item at 6:50 p.m.

Ms. Lanaghen explained the 2025 Pay Plan had minor updates from 2024, including
cosmetic changes for improved readability, additional roles included in the 2025 Budget,
elimination of roles that were no longer being utilized, as well as administrative updates
that included job reclassifications, minor title changes, and mathematical mid-point
corrections,

The public heanng opened at 6:54 pom.
With no speakers, the public hearing closed at 6:54 pom.

Mayor Pro Tem Hall moved to adopt the ordinance and publish with reference to
title only. Councilmember DeBoutez ssconded the motion. The motion passed 7-0 at

6:54 p.m.

23, Public Hearing and resolution approving the 2025-2029 Consolidated Plan, Citizen
Participation Plan and the 2025 Annual Action Plan for the proposed Community
Development Block Grant Budget for 2025, as an annual component of the
Consolidated Plan
Housing Director Deb Callies and consultant Chelsea Everent with Answer Firms,
presented this ilem at 6:55 pum,

Ms. Callies explained that a consolidated plan is a comprehensive planning document
required by the U5, Department of Housing and Urban Development (HUD), addressing
izsues such an affordable housing, community development, and homelessness over a
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S-wear period. Ms. Everetl continued the presentation with a review of the community
surveys and forums that have been conducted. Her firm has concluded that the
community needs affordable housing, an emergency shelter, counseling services, and
childecare thart target low-to-moderate income residents.

There was a total of S200K in CBDG funds and $1.4M in HOME funds available to grant
organizations with specific criteria. Once approved by City council, there will be a
comment period that closes on November 4, and they anficipate submitting the plan to
HUD by Movember 15, The plan also included removing the delegation authority from
the Greeley Urban Renewal Authority and assigning it to the City of Greeley,

Councilmember Olson asked Ms. Callies to explain the process of applying for the
awards. She explained that there is a funding cycle, with applications opening in
February or early March. They are advertised in the paper, and agencies can apply.

Councilmember DeBoutez asked about the Neighbor-to-MNeighbor rent assistance, She
wanted o know if the county had funding as well, and if there was collaboration. She was
concerned about duphication, Assistant City Manager Juhana Kitten stated there would
b collaboration, but duplication was not a concern, the agencies always have more needs
than available funding, Councilmember DeBouter asked il it was possible to move the
funds for the deck projeet to the year-round shelter. Ms. Callies explained that if they had
received an application from United Way, the shelter would have taken precedence.

Mayor Gates asked what percentage of items were awarded versus the requests. Ms.
Callics said 100% of the requests had been granted or more, particularly for the shelter.

Mayvor Pro Tem Hall asked about the housing rehab that has not been designated yet. Ms,
Callies said there were a few options under consideration, such as the city creating their
own rehab program, or awarding it to agencies that perform that service.

Councilmember McDonald asked about the $50,000 in rental assistance. She was
concerned that the non-profits are not centralized, and by the time people apply for these
funds, it is usually too late, they are already facing eviction. She thought it should be
addressed sooner, and there would be more cost savings. Ms, Callies stated the funding
helps those in the most desperate of situations. Ms, Kitten agreed that they need to shift
the mindset to intervene earlier.

Councilmember DeBoutez thanked Ms. Callies and her team for doing a great job. She
thought it would be difficult to make decisions on allocating the funds.

Mayor Gates said he was very happy that 100%: of the requests were funded.
The public heanng opened at 7: 16 p.m.
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I. Melanie Faure thanked the city for stepping up and approving the grant reguest for

the Upwards Childcare Program.
With no further speakers, the public hearing closed at 7:19 p.m.

Councilmember Butler moved to adopt the resolution. Councilmember McDonald
seconded the motion. The motion passed 7-0 at 7:24 p.m,

24, Public hearing and resolution approving a Colorado Revised Statutes Title 32
Special District Consolidated Service Plan Amendment, known as Poudre Heights
Metropolitan Districts Mos. 1-5 Consolidated Service Plan Amendment, that would
provide Public Facilities financing, operations, and maintenance (Case Number
MD2024-0002, Poudre Heights Metropolitan District Nos, 1= 5)

Director of Community Development, Brian McBroom, presented this item at 7:24 p.m.

Mr. MeBroom explained this request was amending an existing Consolidated Service
Plan that was approved in 2021 and the preliminary subdivision approved in July of 2024
for the property located MNorth of 10 5t and West of 101 Ave. The applicant requested
establishing Special Improvement Districts (SI0) within the boundaries of the existing
Metropolitan Districts to better finance improvements, providing the ability to fund
public improvements through ST Assessment Bonds, All eriteria and notification
requirements were met.

The applicant Todd Johnson was available for questions.

Councilmember Butler asked about the types of bonds that could be used and if this
increased the bond capacity or changed the fype of financing. He was concerned this
could affect the mill levy for those in the metro district, Mr, Johnson explamed this
created a lien up front on the developer or homebuilder, and the eventual homeowner
would not see it It helps defer cost over time and traditionally lowers the home price
while allowing for additional improvements.

Councilmember Butler was concerned that any rentals in a metro district would have a
higher price point. Mr. Johnson said there were a couple of different ways to structure the
financing, and the curment market does not lean itself to fund long-term costs to renters.

Councilmember DeBoutez asked why this was needed instead of the metro district and
wanted some examples of districts in Morthern Colorado. Mr. Johnson said the 8107
were becoming a trend again. He explained that this was not increasing debt but allowed
them to find fGnancing at a lower rate, which allows for more projects and infrastrocture.

Councilmember DeBoutez asked who would be on the board of the 51D, and Mr. Johnson
said 1t 1= still the same board as the metro district.
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The public hearing opened at 7:43 pom.
With no speakers, the public hearing closed at 7:44 pan.

Mayor Pro Tem Hall moved to adopt the resolution. Councilmember Payton
seconded the motion. The motion passed 6-1 at 7345 p.m., with Councilmember

Butler voting “nay".

25, Public hearing and resolution approving a Colorado Revised Statutes Title 32
Special District Consolidated Service Plan Amendment, known as The Cache
Development Metropalitan Districts Mos. 1-8 Consolidated Service Plan
Amendment, that would provide Public Facilities financing, operations, and
maintenance (Case Number MD2024-0003, The Cache Development Metropaolitan
District Mos. 1 -8
Director of Community Development, Brian McBroom presented this item at 7:45 pum.

M. MeBroom cxplamed this was a request to amend an existing Consolidated Service
Plan (C5F) that was approved in 2020, This was a planned unit development (FULY)
approved in 2021, located North of 10™ St, West of 83" Ave., and East of 95" Ave, The
applicant was requested to establish special improvement districts (S10D) within the
boundaries of the existing metro district to better finance improvements through 310
assessment bonds. They have met all approval criteria and conducted proper
notifications,

Applicant, Todd Johnson was available for questions.

Councilmember Butler asked when Title 32 had changed, Mr, Johnson said it was around
2006, Councilmember Butler asked why they did not request this in the CSPn 2009, and
Mr. Johnson replied the market was not conducive at that time,

Councilmember DeBoutez asked if he had any examples in Morthern Colorado, and Mr.
Johnson said there were none vet, but they had just done one in Arvada, Shelby Mobel,
representing Mr. Johnson, explained that they have also done this in Douglas County and
in Johnstown recently. She stated it would not be increasing the debt load for residents
but helps speed up improvements and development.

Councilmember Olson asked ahout the previous SID for Poudre Heights, and why it was
at 60 mills, and this one was at 70, Mr. Johnson said Powdre Heights has a lower cap,
with more industrial and mixed commercial at the City's request, and so 70 made more
sense. He also stated they would never impose the maximum on commercial lots.

The public hearing opened at 7:32 p.m.
With no speakers, the public hearing closed at 7:33 p.m.
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Councilmember Olson moved to adopt the resolution. Mayor Pro Tem Hall
seconded the motion. The motion passed 6-1 at 7:54 p.m., with Councilmember
Butler voting “nay™.

26, Appointments to Boards and Commissions - Youth Commission, Parks and
Recreation Advisory Board, Human Relations Commission, Museum Board, and
Citizen Budget Advisory Committee
City Clerk Hendi Leatherwood announced the appointments.

o Jessi N Howell-3-year term-Commission on Disabilities
o Christen Depetro and Sean Jachn — 3-vear term-Historic Preservation

Commission

Amber M Greene-3-year term-Human Relations Commission

William E Parish-3-vear term- Parks and Recreation Board

Eddie Mirick-3-year term-Greeley Art Commission

Joshua Fulenwider, Kim Collins, Kenneth T Howell-3-year term-Housing

for All Advisory Board

o  Enka E Wall-3-year term-Judicial Review Board

=== =

27. A motion authorizing the City Attorney to prepare any required resolutions,
agreements, and ordinances to reflect action taken by the City Council at this
meeting and any previous meetings, and authorizing the Mayor and City Clerk to
sign all such resolutions, agreements, and ordinances

Councilmember Payton_moved to approve the motion. Councilmember Payton
seconded the mation. The motion passed with a voice vote 7-0 at 7:57 p.m.

28. Scheduling of Meetings, Other Events
Mone,

29. A motion to go into Executive Session to discuss the potential purchase, acguisition,
or lease of property for City services

Councilmember Payton moved to approve the motion. Councilmember Butler
seconded the motion. The motion passed 7-0 at 7:57 p.m.

The Mayor added that the Council will not be returning to the mesting after the
adjoumment of the Executive Session,

30. Adjournment

With no further business to come before the Council, Mayor Gates adjourned the meeting
at 7:38.
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29, Executive Session to discuss the potential purchase, acquisition, or lease of property
for City services

The Executive Session was called to discuss the potential purchase, acquisition, or lease of
property for City services,

All members of Council were present to participate in the executive session, which was
convened at 8: 10 pome in person in the Colorade Room, located at 1001 1 1th Avenue.

In addition, the following staff members attended:
City Manager Raymond Lee

City Attorney Stacey Aurzada

Chiel Financial Officer Allena Portis

Deputy City Manager Rachel Flynn

Assistant to the City Manager Blair Snow
Economic Development Director John Hall
Public Works Director Paul Trombino

Mavor Gates cautioned each participant to confine the discussion to the stated purpose and
provided a reminder that no formal action may cccur in the Executive Session. I at any
point any participant believed that the discussion was going outside the proper scope of the
Executive Session, participants were advised o interrupt the discussion and rase an
ohjection.

The meeting concluded at 9:02 p.m.
The recording of this executive session will be retained as provided in the City's records
retention policy and in comformity with the Colorado Open Meetings Law for a period of

O days.
Approved
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ze  Council Agenda Summary

Greelcy

October 15, 2024
Koy Stall Contact; Deb Callics, Housing Dircelor

Fuhlic heaning and resolution approving the 20235-2029 Consolideted Plan, Citizen Participation Plan
and the 2023 Anmual Action Plan for the proposed Community Development Block Grant Budget for
20235, a5 an anmual component of the Consolidared Plan

Strnany:

The 2025-2029 Consalidated Plan (the plan) and Citizen Participation Plan is designed to help local
jurlsdictions o assess their affordable hovsing and community development needs and market
conditions, and to make data-driven. place-based investment decizionsz. The last time the City of Greelev
created a consclidated plan and cifizen participation plan for U, 5. Department of Housing and Urban
Devalopment {ITUT) funding was in 2019 for the 2020-2024 anmaal action plan funding vears. This plan
will determine investment priorities for 2023-2029 annual action plan funding years.

The [ollowing public oulresch and engugement eflorls have been completed:

Community Forum £1 - Tuly &, 2024, Mecting held o the Greeley Revreation Center: Oblained [eedback
from commumty stakehalders on priorities for Greeley such as human services, housing needs, special
populations, infrastructure, e,

Apgency Survey July - August: Gained insight frem multiple service providers to identify trends.
evaluate caisiing services, and develop reeommendsatiens

Community Survey - August — Seprember: 184 community surveys were collectad. Gained insighe fram
copmniny membars to gange access to existng sarvices and develop needs and priocities for Greeley.

Community Forum 72 - September %, 2024, Two sessions held at LINC Library on 88 Ave Capstone (o
Flan development to obtain addmonal fredback for needs and priorities and eollaborare on finalizing
sirategics with members of hMavor's Task Foree on Homelessnoess,

Stall 15 nskang council o review the deall of the HUD Frve Year Consolidated Plan 2025-2029, which

will guide lumding priveities for CTBG and HOME lands for 2025-2029 fumd years.

The Anoual Action Plan propoeszed for 2023 1s to fund the following projects based on the priorities
identified in the Consolidated Plan:

COBRG Public Service Allocation

A Womana Place: DV Shelter Services 510,274
Brothers Redsvelopment: 1lomebuyer Kducation 325,000
United Way Cold Weather Shelter Operations  S90.81E
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CLDBG Job Creation/Economic Developosnt

Upwards Boost: Child Care 216,000
CDEBG Bricks & Mortar Projects

Cathalie Charities: Guadalupe Center Deck 5102.540
Boys & Girls Club Spout Field 573,000
HOME Fund Fecommendations

Habitat for Humanity- Hope Springs 51,254,000
Merghbor to Weighbor Rent Assistance 50,000

Fiseal fapact:

. Does this item create a fiscal impact on the City of Greeley? Na
. If wes, what 15 the initial, or, cnetime impact?

. What 15 the annual impact?

What find of the City will provide Funding?

. What s the source of revenus within the fund?

.z there grant fonding for this tem? Yes

I wes, does this grunl reguire a match? No

. Ts this grant anetime or ongoing? On going

additional Comments:

=R Il R A PV N

Coensidersiion ol this matier is a legislative process which ineludes the following public heanng sieps:
Uity staff presentation {1f requestad)

Council questions of staff

. Public input (hearing opened, testimony - up to three minntes per person, hearnng closed)

. Couneil discussion

CCouncil dacision

LTI CO U T -

(her issues and Considerations:

Wone

Straiegic Fecns Area;
Haousing For All

Decision Options:

1. Adapt the resalution as presented: or

2. Amend the resohrion and adopt as amended: or

3. Deny the resolution; or

4, Centinue constderation of the resolulion fooa dale cerlain,

o |

Councif's Recommended eiion:
Ametion to adopt the resalulion.

Consolidated Plan GREELEY 192

OMB Control No: 2506-0117 (exp. 09/30/2021)



Atvachnrents:
1. Besalution Ko, 42, 2024 with Five Year Consolidated Plan CDBG and Home

2 Il 223 - Presenlation
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Public Meeting - City Council
— September 3, 2024 — Public
Comments
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City of Greeley. Colorada
CITY COUNCIL PROCEEDINGS
September 3, 2024

1. Call to Order
Mavor Gates called the mesting to order at 6 p.mn. in the City Counctl Chambers at 1001
11th Avve, Greeley, Colorado, with hvbrid participation available via the City's Zoom
platiomm

Pledge of Allegiance
Mayor Gates lad the Pledge of Allegiance,

.!’-.'l

3. Rall Call
1eid Leatherwood, Cioy Cleck called the mll.
Lhe following were present:

Councilmember Tommy Butler
Councilmember Deb DeBoules
Mayur Pra Tem Dale Hall
Councilmember Brett Payiom
Councilmember Tobnny Clson
Councilmember Melissa MeDonald
Mavor John Gates

4. Approval of the Azenda
Mo changes were regquesied,

3. Recognitions and Proclamation

Mayor Gates read the Constitution Wesk Proclamation at 6:02 pom.

Tulianne Fritz, Ginell Stroh, Karie Culter. Marilyn Peters and Nancy Mayer of the
Centennial State Chapter Mational Society of the Daughrers of the Amerncan Revalution
[MEDAR) were present In Counci] Chambers to accept.

Aavor Gates read the Centennial State Chapter NSDAR. 1207 Anniversary Proclamation
al ;04 pom. and presented 10 te the abeve NSDAR members,

Councilmember Butler presented the What's Great about Greeley? report at 6:08 pon.

6. Citizen Inpuot
1. Steve Teets of Greelev thanked council for filing our his survevs. e stated thar back
in 2022 he wished consulrants had done a berter job with surveys,  He balieves
homelessness continues to get worse, and there are a lot of barriers to people to gat
out their sitnation. .

Cily Counet] Procecdings Seplember 3, 2024
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2. Bl Gillard spoke in apposition to the debt issnance, and stated he is against the food
tax renewal.

7. Reports from Mavor and Councilmembers
Councilmember DeBovtez announeed an informational meeting =he is hosting on
Seplember 11, 2024 [ronn 3:30-7:30 pm. al the Centennial Park Library Topies will
mnclude information on the currenl Greeley ballel ssucs,

Councilmember MeThonald reported that she sat moon a Municipal Court trial and leamed
abwout eowrt procadures. She congratulated Councillmembear DeRoutez for recerving the
Dz West Nusinesswoman of Thstinction Award.

4. Initiatives from Mavor and Councilmembers
MNone,

Consent Agenda

9. A motion to approve the City Council Meeting P'roceedings of July 16, and August 6.
2024 and the Special City Council Meeting Proceedings of July 3i, 2024

10. A modion (o cancel the Seplember 24, 2024 Work Session

11. Tntroduction and first reading of an ordinance Lo establish Local Tmprovement
District No. 346590 for the Westgate Non-Potable Fump Station under Title 18,
Chapter 6 (Taocal Tmprovement THstricts) of the Greeley Muonicipal Code

12, Introduction and first reading of an ordinance changing the official zoning map of
the City of Greeley, Colorado to rezone Tract 3A of the H-P Greeley Gth replal from
I-T. (Tndustrial Tight), with THCMP (Development Coneept Master Plan) #oning
district to the R-TT (Residential Mgh) zoning district on approximately 16.192 acres
of land (II-I* Tract 3A Kezone)

End of Consent Azenda

Mayor Pro Tem Hall moved to pull Ttem 12 from the Consent Agenda.

Maver Pro Tem ITall moved to approve Consent Agenda Ttems 9-11. Councilmember
Butler secomnded the motion. The motion passed 7- at 6:20 pom.

13, Pulled Consent Agenda Ltems

Cily Counet] Procecdings Seplember 3, 2024
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we Council Agenda Summary

Greelcy

Eov Stall Contact; Deb Callics, Housing Dircelor

Title:
HUTY Five-Year Consolidated Plan: Comumumty Development Block Grant (CTIRG) and HOME
Trvestiment Parmarship Fund

Swnerary:

The Consoldaied Plan (the plan) s designed 1o help lecal jurisdictions o assess their allordakle housing
and comurmnity development needs and market conditions, and to make dara-driven. place-based
investment decisions. 1he last time the City of Greeley created a consolidated plan for U, 5. Department
of Hovsing and Urban Development (HULD) funding was tn 2019 for the 2020-2024 aonval action plan
funding years, This plan will determine investment prioritics for 2025-2029 annual action plan funding
Vears.

The following public outreach and engagement efforts have been completed. and two additional
eppertunilics [or communily inpul are scheduled between now and (he completion of the deall plan:

Conmmunity Forwm &1 - Tuly 8, 2024
Feadback from stakeholders on process and information sharing

Apgency Survey July - August
Solicil mmsieht from service providers o wdentily irends, evaluate caisting services, and develop
recomumendalions

Cormmunity Survey - August — Seprember
Solcit insight from community members to gauges access to existing services, and develop
recommendations

Community Forwm 52 - Septamber §, 2024
Capstone to Plan development to review the findings and collaborate on finalizing strategies.

Thiz informational presentation is [or counell o be able o review initisl dala and communmiy response
regarding the needs of the community specilic W allordable housing and hemelessness, The HUTD Five
Year Conselidated Plan - CDBG and HOME Ordinanee 15 scheduled [or Grst rending en Oclober [,
2024, and the public hearimg and second reading en October [5, 2024,

Fiscal Tnipact:
1. Does this itam create a fiscal iwpact o the City of Greelev? Yes, the plan is requirad every five
waars o recelve annual CDBG apd HOMLE entitlement funds.
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Legal fssues;
Informational Only.

thiher issues and Considerations:

Informational coly. Public hearing and request for approval of the plan is scheduled for October 15%,
2024

Strategic Focus Area:
Community Vitality
High-Performance Govermment
Housing For All

Infrasirueiure snd Mobility
Quuality ol Tile

Decision Options:
Mo decision required at this time.

Councif’s Recommended Action:

Mo recommended action at this time.

Arachesrs:
1. [tem 14 - Presentation
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Public Meeting — September 9,
2024 — A.M. — Public
Comments
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i Mentimeter

In one word, how can we make Greeley a
better place to live?

17 responses

resources

1= :
g collaboration
:‘E >CIﬁ:OI’dCIb|e recreation
2 incluson & aqttractive
g housing Prosperous
o safe

5l
Have you completed the Housing
Community Survey?
8
Of course! No, | will complete it right away !
&
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i Mentimeter

What other needs do you see in the
community for vulnerable populations?

17 responses )
emergency assistance

. - literacy  jie skills
information  homeless prevention

language access

trust

shelter

financial assistance

i Mentimeter

What other trends in accessing, developing, or
building affordable housing do you see?

Unfunded state Prices increasing Companies buying Lack of funding resources
mandates homes and renting or to build affordable
Airbnb. housing
Land cost increases causing Not enough low income Cost Construction materials
builders to develop higher inflation.
cost properties
(&)
] a
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d Mentimeter

How would you rank these community
needs?

1st Affordable Housing

Counseling and Mental
Health Services

2nd

3rd Childeare

Emergency Shelter

4th

Other needs (Participate
5th 3

and tell us!)
° o
How would you rank the following barriers to
service?
st Lack of trust
st | ers
4th _ Transportation
° o
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i Mentimeter

Are there any other barriers you can think
about?

Lack of centralized Bias Agency Employment, wages
services communications/underst

anding
Complexity of process Poverty and all that it Representation. Covid funding cliff

means to daily living

i Mentimeter

Are there any other gaps you see in the
community?

13 responses

et b businesses pay rate
life skills

accountability oy ention services

communication
partnerships between publ

»®
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d Mentimeter

What other strategies could help the

community?

Collaboration. Outreach More city support of Ladder of housing
to the underserved agencies already serving the options— need balance
community. vulnerable populations

Universal service Educational support of
application and sharing local youth to develop the
of information community

Consolidated Plan GREELEY

OMB Control No: 2506-0117 (exp. 09/30/2021)

Commitment to aggressively
build new affordable housing
units. We are already behind. We
need an aggressive approach to
financing and developing more
units.

e ®
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Public Meeting — September 9,
2024 — P.M. — Public Comments
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In one word, how can we make Greeley a
better place to live?

community

affordable

attractive

Have you completed the Housing
Community Survey?

4

0

Of course! No, | will complete it right away !

Consolidated Plan GREELEY
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i Mentimeter

What other needs do you see in the
community for vulnerable populations?
5responses

ease of food shopping

teen recreation
language barriers

i Mentimeter

What other trends in accessing, developing, or
building affordable housing do you see?

Permanent supportive Application process for Independent senior living
housing help is a hard process to
get approved
(3]
] a
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d Mentimeter

How would you rank these community
needs?

1st Affordable Housing

2nd Emergency Shelter

3rd Childcare

Counseling and Mental
Health Services

4th

Other needs (Participate
5th v

and tell us!)
(5
] a
How would you rank the following barriers to
service?
- I = .
2nd Lack of trust
4th - Transportation
o
] a
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d Mentimeter

Are there any other barriers you can think
about?

Jobs Representation

o 2

Are there any other gaps you see in the

community?

3 responses

more employers
life skills
. @
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i Mentimeter

What other strategies could help the
community?

More outreach More employers for non Case managers do their
degree jobs job,
(3]
e a
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Community Survey — Public
Responses
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36.What are the top priorities that you believe the City of Greeley should focus on in the next five (5) years?

Cracking dewn on criminal activity and substance distribution. In addition to that, ensuring that the cheap last developments
being thrown together are priced more appropriately.

| think the quality and cost of rentable units should be a prierity. The home-buying market sort of is what it is nationally, but
ensuring that everyone, including those without the savings to buy, have safe, affordable, and high-guality homes s a matter
of equity.

We should focus on ways to make better use of the infrastructure we already have by increasing mixed-use areas, reducing
dependence on cars (ability to safely walk or bicycle to nearby shops, clinics, etc), and making it easler to retrofit existing
buildings to multi-use. Dedicate less wasted space to cars, such as parking lots, and more space for peaple, such as
courtyards, gardens, and paved paths.

Getting housing prices down. Continuing the housing first program for homeless. Enforcing nolse and traffic ordinances for
street racers and illegal vehicles. Partnerships with UNC.

Affordable housing and long-term salution for housing and caring for the chronically homeless, those situationally homeles:
and preventing homelessness for those not making a lving wage!

Public Safety Affordable Housing Healthcare costs Improving low-income areas
Higher paying, more educated job force

Affardable housing fior all - not just those considered in poverty, Maore accessible public transit {meore stops on the west side
and south of 24)

Traffic.
Affordable housing, crime, and new schools.
Affordable housing, homelessness especially downtown , public salety , mental health, addiction

Cleaning the east side up. Providing maore support from the police on the West side.
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Increase tax base with incoming businesses. Annex property on Bth Ave./Highway 85 all the way to Eaton. Buy open space.
Keep residential water costs reasonable. Keep infrastructure in good shape. Increase mental health services by partnering
with county. Increase funding to parks and recreation because the town is growing. Support for low income residents with
SEViCEes,

Increasing Public Safety and improving traffic flow through the city on Highway 34.

Reduce Crime. Stop incentivizing demographics that crime follows, such as affordable housing. Greeley needs to clean up
what it has before developing further or the negative will just multiply.

Expanding marketplace accessibility

Small businesses, single family homes and parks for a sense of community mere than just a bedroom community tos
commuters. Community gardens. Less gang crime.

Improving infrastructure and stigma surrcunding Greeley (vs Loveland, Fort Collins, etc.)

Public Safety, affordabile housing, mental health programs, homelessness, revitalize downtown
Housing and whatever it takes to keep up with the growing population

Affordable housing, disability services, improve elderly care services, and mental health services
Jobs, affordable housing, economic development

Affordable housing for low &amp; middle income.

Lower housing and utility cost

Infrastructure. traffic.

Substance Use disorder Mental Health Housing HealthCare Veterans
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Infrastructure Schools

Affordable housing.

Growth of populaticn and roads, trails, safety, affordable housing.
Code enforcement

Crime, substance abuse/drugs in the community, homelessness, establishing more accountablity for the City Manager
spending city Tunds,

Affordable home ownership of townhouses &amp; condos. We have enough “lease able” townhouses &amp; condos that
make the developerfowner rich, We need more that Individuals can actually own and grow equity through.

1. Safety 2. Economy 3, Homeless population
Roads and housing
Affardable Housing Low income housing Disability Training for afficers Community Policing

Prepare for the growth of the City of Greeley by planning for expansion of public safety, infrastructure, and parks and rec.
The city should adopt a work 1irst philosophy when it comes to housing homeless.

Homelessness, mental health and gang activity. Keeping ciminals locked up.

Making streets safer for people walking and cycling, remove all City fees for adding dwelling units in the redevelospment
district

reputation, cost of living, green energy, public transportation, Public health

Public safety, infrastructure, business development, open space, housing diversity options
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Caostof living!

Homelessness and homelessness prevention, expanded access to public Transportation including night and Sunday
schedules, continued small business development

Enforcing codes in transportation to bring in revenue for all vehicles, fiking current road and infrastructure issues, denying
sanctuary or mare illegal immigration

Affordable housing and liveable wages.

Homelessness Mental Health Care Roads/sidewalk/gutters Safety Gun Violence

1. Law enforcement 2. Prioritize street and road improvement. The food tax is never sunsetted. 3. Homelessness,
Panhandling. 4. City manager needs to set up resldency (n Greeley. Needs to have imitatlons on his assistant city manages
positien hires . His DELis crushing maoral. With Weld being a conservative area his close relationship with the Govenar ol
Colorado is very concerning. Are the City managers intentions to stay in Greeley for the long term or is the just have a stop
over to fluff the resume. These questions need to be asked quickly before to much damage is done.

Make the city safer. Getrid of gangs and crack down on crime.

Maintaining and improving what already exists instead of starting new projects.

Housing, cost of Living, drugs and crima

Good job creation... meaning jobs that pay so you can afford to live here, Rent caps Crime Homeless Decrease cost of
utilities and insurance Stop allowing investors to cut bid normal families trying to purchase a home

Catering to the folks who are getting priced out of areas like Loveland and Longmont. A lot of new home owners on the west
side, butthere is a lack of food and other services on the west side to sustain us. It's a general view that you want to travel to

the east side of town as infrequently as possiole.

Affordable housing, parks and recreation facilities, develop trails (Sheep Draw, eat asking the Poudre River). Would it be
possible to turn the floodplain near the Poudre in easy Greeley into a huge riverfront park and trails area?
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Mental Health, Substance Abuse, Childcare

Neighborhood revitalization, More affordable single-family home options,
Affardable housing for all ages.

Gang violence and mental health along with addiction and homelassness
Infrastructure, controlled growin, job growth

Curbing homelessness; redevelopment of blighted areas

Highways the view of the city improvements of streets Like riverview we getforgotten we have to drive 1/2 of a mile just to get
inta our community from the highway instead of having an off ramp

Safety

| believe that the city of Greeley should really focus on how to become a sell-sufficient urban center and understanding that
they are a large city with large city issues within Weld County rather than a "small town®, In this vein, | believe that an area

of focus needs to be creating more affordable housing, easier multi family zoning options for property owners, and economic
incentives to develop mid market apartments on the east side of the city (east of 35th Ave)

Higher earning job opportunities as well as cheaper first-time homes.

Schools, homeless services [shelters, and mental health) veteran services

Safety. Rentrates. Benefit services

Upgrading transportations corridors and hubs, Repairing deterierating existing infrastructure Upgrading community parks
and centers

Crime Gangs Homelessness/ drugs
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Stop building and make the properties we have now more affordable for people who actually WORK for a living without
having to jump through the hoops of public assistance

Mental health care and availability of resources for the homeless. Working to create more sustainable energy use. Decrease
housing costs

Economy, jobs, housing

Crime Homeless

Affordable housing and living expenses,

Cleaning up residential areas {following through on city erdinances for properties, malntaining infrastructure in low Income
neighborhoods). Maybe a project to clean up the small busingsses and homes downtown ( 10th and 9th st east of 23¢d
comas to mind) — grants ta help them paint, do maintenance, create off-street parking, add safe sidewalks.

Parks in new areas

Public Safety

Homeless

Decrease the house cost. Decrease taxes. Decrease evengthing that prices gone up high. Kick out illegal immigration’s- they
are lacking by not follow rules and law. Also taking advantage our taxes and government, They lie on their documents.

Roads, preparing for more traffic since we are #1 in growth right now. Another community center like the funplex.
Affordable Housing, Public Transit, and Roadway efficiency

Legitimate affordable housing Mental health outside of MRBH Accessible work for those with disabilities Proper training for
the police department on Disability interactions
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Affordable housing for all including housing for the homeless

Air guality &amp; crime

Growth, traffic congestion, crime

Bring in new businesses besides low income jobs, Greeley does not attract millionaires. Every community nesds them.
Greeley is 5o focused on everything low income, We need to start getting a mix of folks with all income levels, I'm afraid fo
Greeley's future.

Development of the west side of greeley and stop developing downtown

Ourschools are not good. Help our students learn to read and do math, Quit building new houses and rejuvenate older
nelghborhoods

Lower rent. Tell these property managers that they need to stop using Al to make the prices higher, Please look into the Real
Page lawsuit.

Low income housing, discount grocery store, traffic (even the police speed)

Low income housing, permanent shelter, education on relief assistance programs

Law enforcement and quality housing.

Helpin lower the cost of living, build more stulf and activities for the youth, Work out parks.

Crimes and gangs

Climate resilience and adaptation in every facet of planning. And more thoughtful planning across departments!
Obwiously affordable housing and promote bringing in companies to increase higher paying jobs with benefits.

Economic growth more pools
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Safety Housing the people on section 8 waitlist before immigrants

Better pay, meducib gonelwssmesth ness

Maintaining or increasing the guality of life in Greeley. The Roads-they were never meant to handle the traffic you've created
and the way the town is, you can't change the road structure-so stop with the "density increase.” What doyou want to tum

Greeley into Aurora? Education, Quality education, Public safety,

Focusing on youth programs, events, and community epperiunities. Focus on bringing larger businesses to Greeley. Mare
jobs that pay strong wages is key.

Reducing water/utility bills Improve schools Stop the multi family housing complex {no infrastructure to support it]
Affordable housing, eliminate homelessness, maintain and improve infrastructure

Sustainable living that doesn't create a city full of dependent individuals on the government.

Infrastruciure

Cleaning out homeless and drugs from our parks

Houseing density and zoning changes

Substance abuse

More housing. Providing assistance only to people that have eamed it | too many people think they shouldn't have to work
HARD and that everything should be given to them)

There is 5o much drug usage going on and not enough support to get people clean. People are picking drugs over
everything. Even parents. This causes someone to not have that grit to better their lives and instead, chose to not work and

get government assistance wherever they can. Government funds are being used too easily and should be restricted. Offer
substance abuse help and mental health care too. That will help the economy thrive with more people willing to putin an
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effort.

Keeping young people here with good careers. Affordable child care. Vehicle idling erdinances to improve air quality.
Transportation infrastructure, downtown development, homelessness and vagrant issues - loitering, trespassing, littenng
Homeless population, education

House taxes

Schools, Llaw enforcement, help for low income families

Better quality affordable housing Reducing homelessness or housing insufficiency Mare parks and access to safe outdoor
area

Economic development Less apartments and condos no trailer parks
City of Greeley facilities need major renovations and repairs. | feel the city can't support current population with the facilities
and resources we curmently have, sowe are sat up 1o fail as Greeley grows. City manager and council need Lo support the

people whao support the community.

Growing westward. Housing has increased greatly in west Greeley but those residents are not supported with stores, shops,
restaurants, and other businesses and services.

Reduce the perception of crime and gangland image issues with many more officers, much more visible patrolling. Give out
tickets for jay walking. Pull everyone who is speeding and changing lanes withowt a signal so that the visual prescence and
effectiveness of patrolling is highly visible. Right now, it seems like the enly time Police are known to exist is after they are
called to the scene. They seem incognito and ineffective. | want to SEE THEM doing their job.

Public transportation needs revamping. There should be transportation throughout the entire city, Population is increasing
and lack of public transport hurts a lot of people.

Fixing our infrastructure and figuring out the overcrowded schools, Traffic is horrible on 35th AVE and highway 34, Brand
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new schools are overwhelmed and have overflow class rooms.

Addressing crime

| believe Greeley needs to fecus on schools and the amount of homes being built. We do not have room far the amount of
growth we are seeing out WesL Our children attend a brand new school that is way over capacity. Large families are moving
into apartments in the boundary causing more overflow, There nead to be regulations on how many people can live in an
apartmeant, The city should focus on building more family homes, rather than vertical living,

Infrastructure and Actually maintaining cur reads! Since the new City Manager came on, Absolutely Notyhas been done!|
Affordable housing, reliable public transportation, opioid epidemic and prevention, mare jobs,

Rent control, and minlmum wage ralsed.

Homelessness Affordable home buying

Public satety (though, this hard in a soft on crime state). Keeping Greeley affordable. Instilling a focus on morality In schools
again. Tackling chronic illness in our kids!

Crime prevention, public safety

Kick the homeless problem

1. Dent build more housing, instead support cument residents in their housing issues [we are just becoming a dumping
ground for commuters- people that don't love Greeley but need somewhere to live when they work in Fort
Collins/Loveland/Denver. We don’t need commuters) 2. Create green spaces in west Greeley to mateh the unparalleled

number of parks in East Greeley 3. Improve traffic and public transit options

Affordable housing a higher living wage

Reducing homelessness’ housing instability - this has greatly improved over the Last few years, in my opinion
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Helping the homeless and drug addicted persons

Road improvement

Infrastructure

Affordable housing, raising of minimum wage, and access to work. I'd love to see if we can't help lift our homeless
population off of the straets so that they don't have to panhandle in the roads. It's dangerous out there and they need to
have shelter, it's not right to subject them to that because they can't afford a residence

Senior support

MAKE U534 ATRUE BY-PASS 1!

Public safety Samp; homelessness.

Supporting our neighbors who are struggling with mental health, housing, and work force training. Acknowledge and
integrate climate change into planning and priofities {open space, continued Life After Lawn efforts and similar, mass transit
that makes sense, neighborhood hubs that create "20 minute communities"). Continue to encourage law enfarcement Lo
work in tandem with social workers and others to provide maore comprehansive response to 911 calls and ensure that a
culiure of care, not necessarily correction, is fostered in Greeley.

Homelessness Drugs Gangs Drugs Vehicle thefts Panhandling Permits for venders on the street selling stuff Code violations
Affordable housing

Infrastructure, especially roads Traffic, especially US.24 More funding for police, firefighters, teachers

Stop buying farmland and building housing on it, Focus on the homeless population and making the city safe again.

Stop building. You are causing climate change by taking away our farm lands.

Mare single family homes at affordable costs,
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Combating drugs and violence in schools. Creating more eppertunities for youth programs that are free and widely
available. The kids here are struggling hard.

Affordable housing Large park in west greeley High paying jobs

Housing single mothers or families with young children Helping those wha actually want a better future Services for those
getting released from prison Things to do in the area Greeley don't really have much to offer so | get why paople say it's
boring and honestly makes it easier for one to turn te drugs when they hit rock bottom,

mare progressive programs

Localizing necessities such as housing and food production. Making Greeley more easily traversable without a car.

1. Public Safety 2. Parks &amp; Rec maintenance and upkeep 3. Continued Economic growth 4. Homelessness- though |
am unsure what the right thing to do is, 5. Maintain roads and sidewalks.

Lower housing cost lower Inflation on necessities used to create a good quality of life a balanced inflation to minimum wage
Fix roads. slow growth as infrastructure can’t handle more people and traffic, Help rrsidents feel safe once again.

Getting the homeless out of residential neighborhoods!

Affardable housing Improved roads

Public Safety: Police, Fire, EMS needs to increase proportionally with the increasing population, along with the increase in
asylum seekers, immigrants, refugees bleeding over from surrounding counties. Greeley should not be responsible o
lending a hand in these resources/programs, where 1) they are already established in Fort Collins, Denver, and Boulder
areas 2) Greeley is already trying to play catch up in attempting to expand their own infrastructure and resources to

accommaodate the rapid growth, Our previously established Greeley citizens should come and remain first.

1. Mot letting foreign/local rantal companies use single family homes as multi residence apartments. 2. Put money into
cleaning up ward1 not just the commercial areas but the neighborhoods surrounding it as well, 3. Gut money into planting
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more trees in older neighbors and cleaning up those streets and homes
Affordability and increase wages
Veterans housing and jobs. Homelessness. Greedy landlords.

Making affordable to live here, the homeless and panhandlers, crime and restaurants throughout Greeley notin just same
spots,

Housing and public works

Mare outreach for underserved communities as well as addressing language barriers.

Businesses coming to town. School systems, Safety and homelessness. Infrastructure. Childcare
Increased diversity and equity of services.

Affordable and quality housing [these new apartments belng built seem to have high rent. Their should be quality cholces
around $1100-$1500 in sale neighborhoods and near public ransportation.

Housing. Downtown Greeley for residents — everyone's getting nice parks and new facilities in west Greeley and it feels
that downtown isn't getting things Like that.

Building more houses and increasing bus routes and hours, There are sufficient apartment buildings.
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37.De you have additional comments or suggestions for Improving community services and development in Greeley?

| wiauld love to see a development that encourages high-income Living in the dewntown area. (Is there actually a market for
this? | have no idea.) | constantly get ads for co-ops in Fort Colling with swanky, well-lit apartments and lofts with community
gardens and dog parks all within walking distance of amenities in Old Town/along College, | would *love® to ditch my house
for an owned, elegant apartment or brownstone-style townhouse within walking distance of downtown, Both my husband
and |work downtown (me at City Hall, him in a District & building), and we spend a lot of time at downtown businesses and
city amenities. But there aren't a lot of properties to buy in that area that meet our needs, a5 we don't have the timefinances
to take on an older property that requires major maintenance, nor do we want to rent when we have so much equity in
ownership, | think as the city continues to grow and diversify in terms of economic development and demographics, there
could be a serious market for this in the young professionals demographic.

Support local small businesses by not allowing commercial properties to remain vacant or charge high lzase rates when
there are local business owners that could be utilizing that space to provide for the community.

Road infrastructisre in many high traffic areas (e.g Hwy 34 and 35th Ave) in Greeley is becoming difficult to navigate and
dangerous. What solutions can be offered to address these types of issues?

Support multiple solutions program approaches to end homelessness.

| think there are more people that could benefit from the foed bank, | just think most don't because they either aren't aware it
is available, or they are afraid to ask for help because of the stigmatism associated with need.

This was aweird mix of guestions ranging fram economic development, housing, and general city services. From the title |
thought it was maore focused on housing.

There should be housing that us affordable for public service workers, such as teachers.
Encourage business to build on the West side. Tax incentives or building on city owned land and renting to businesses.,
Please enable our law enforcement o address public theft and better enferce traffic laws.

On the topic of affordable housing: One thing the city can do is mandate complexes that rent out units make a clause in theit
lzase that if anyone (not just the renter) gets criminally charged while living there they be evicted, This will reward those that
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actually need the housing by decriminalizing the area and keep surrounding areas safe so less people become victim to
those that are taking advantage of the system. PLEASE CONSIDER THIS FOR ALL APARTMENT COMPLEXES AND
REMTAL UMITS. Other citys have done this (Longmont) and it has compounding benefits by reducing crime and doesn't
spread local police as thin.

Add more to Longview park/ promontory area

repair roads in neighborhoods more than just filling potholes. People comment on the gang activity when | mention Greeley
Graeley is not bike friendly... more cross-city trails would be great. | Loved that in Fort Collins.

| like that West Greeley is being developed with restaurants, shops and retail.

Get Greeley Community Management under control. They are frequently discriminatery, do not maintain thelr common-use
areas, and are trying to push my family out of our home.

Lower housing and utilities cost. Stop the monopoly of Xcel Energy

111 could live in a quality apartment in dowsntown or near downtown, that's safe, and costs $500 less per month then what |
pay now, that would great! Then | could start to save for a down payment on a home. Also, it would be really wonderful to
have new neighborhoods of new homes built around UMC and the downtown area; or re-build old houses, Turn old
neighborhoods into new ones.

Mare should be done to rehab older homes for multi family use &amp; ownership. Developars &amp; owners who Live
outside of Weld County should not receive specizal tax rates unless they put in extra amenities like park areas in their
developments. People who spend their money here &amp; pay taxes in Weld County should get first priosity in tax
incentives.

| see the Greely government a5 an overstaffed, inept group of non-elected parasites on the tax dollar, Just look at the
physical appearence- sad!

The city should also continue to attract businesses to provide jobs for Greeley's future expansion. The Water Valley Holdings
MO is 2 great step in that direction! Focus on incentivizing other companies to move to Greeley. If done comrectly the
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Promontory area could become a Tech Center of the Morth.

We should not allow any more low density residential zoning. Use medium density or higher so that new neighborhoods can
include a mix of housing types.

People who own more than one residual property should be paying a income tax on their 2nd property. Homes should be
maintained hetter by landlords, we should raise the "condition of Living” and there should be PSA about what condition of
living is because | know 10005 of people are living in maold, Wi-Fi should be mandatory in all rentals- in this day and ags
Every person needs itto function in society. Their should be more types of homes being built- co-living, multi-generational,
handicap acceptable. “Affordable housing” should actually be affordable, $1800 for a 2 bed room is not affordable! Maybe
rent should be based on income. Public transportation should be included as part of affordable housing. If | have to have a
$500 car payment to get to and fromwork because the only affordable housing is on the east side of Gresley and Iwork on
the west side, that living situation is no longer affordahle.

We need better &amp; higher paying jobs. Who will hire a teenager when minimum wage is so high? If someone wants
mare than minimum wage they need maore than minimum skills! I you make it easy for someone ta be lazy and not work to

earn thier living they WILL NOT develop the skills to take care of them selves!

Building permits. Stimulate developement by lowering permit fees lor new construction. Planning department needs a good
kick in the ass with delays raising costs.

Weed control. The city needs to have the same standards for city property and private property. When mowing weeds. Clean
up the mowed weeds instead of Letting the wind do it When moving in the parks, pick up the trash instead of mowing it to

hits and letting the wind blow it around town or the neighborhood,

Stop wasting money on ugly space consuming and dangerous medians! Rip out all the medians along Sth Ave. Put left hand
turn lanes in on all reads. Cross walk suggestion previously mentioned

| love the trail system in Greeley and the funplex being off of the trail. Honestly, having this trail and funplex is one of the
major reasons we haven't seld our home and moved.

The city needs to financially assist in the development of affordable housing.
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Create awalking path or just side walk in riveniew farms in the east side of greeley or an off ramp so we don't have to go in
a huge loop to get into our community..don't waste our tax money on programs that won't help them sell's shit | can stay
home and work 30 hours to if the city is going to pay my rent

Ive noticed that its very difficult to work with The Parks and Recreation department, particularly in the multiple "crown jewel”
facilities in the Greeley lce Haus and Butch Butler Field. For a city of 100,000 people with HS athletics/rivalries that date
back 30/40+ years, junior hockey, minor league baseball in the area, it always seems like thoss two places are underutilized
ar potential tenants experience a lot of frustration and wind up leaving. It seems like there's a lack of
cooperation/communication between tenants and the departrment about who these facilities "serve” and it devolves into Tur
wars that cost the general public opportunities. Compared to what other areas in MoCo are doing in sports and
entertainment, it feels like Grealey is squandering an opportunity to be at the forefront of those conversations.

| am happy with Greeley butwe can always improve,

Stop building expensive high rise apartments in neighborhoods

Goto each home to see if they have multiple family in single home and false documents that they aren't married but still
taking govemnment assistance. Need to go to jail. | seen few in my nelghborhood. Too many cars and misc. decrease the
rental prices and allowed us have pets. | need new home but net a lat of them won't take pets. My landlord refuse to follow
HA regulations on keep up mantiances like replace carpet or hardwood floor every 5-7 years. |live in this house for 13
years- they harressing by drive by to see if anything to make excuses to come inside muilpty a year.

We shouldn't focus on adding more housing until our roads can handle the traffic and influx of residents.

Holding businesses accountable forillegally discriminating and holding the pelice depariment accountable for upholding
state laws.

Visit other communities and see how they are bringing in business. I'm sure you have. FOCO for example had all income
levels and huge support for downtown, college support etc, Greeley is so focused on accommodating all low income. Do

you really think anything will get supported when we are a bedroem community??7??

Develope west Make community resources for broader areas then just giving and enabling the homeless and making that
population more in our town
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Just loweer the rent and housing prices. Rent should not be 1500-2000% for an apartment or a hall a million dollars for stick
houses!!

Fund G0+ ride
Aligning community developmeant with climate resilience is KEY. We need people to be housed in safe, durable structures
that can weather climate extremes. We need to plan for the future thoughtfully 5o we don'tincraase the heat island effect,

bt also don't unnecessarily develop habitat!!

Focusing on kids programs and school partnerships to ensure kids are being fed, support their education and promote
innovation and science programs to ensure they stay off the streets and have a batter chance at a future.

Better traffic engineering

Please stop with the growth, |t's ruining the quality of life here. It's obvious city planners are getting $$3 from selling out the
town.

Incentivize new businesses coming to Greeley. Focus on business growth and supporting the kids of the community

Avoid new building multiple apartment in the same or adjacent neighborhoods like in Morthridge trails, especially near
schools. Mew homeowners may leave Greeley when new nelghborhoods are overpopulated with Large apartment structures.
The streets become dangerous with many people running stop signdintersections.

Mare frequent busses. Busses/city shuttles to/from the Denver airport and to union station in Denver. | like going to see
shows in Denver, but hate driving all the way there and back, plus paying for parking. More access to Denver could helg
recruit employees who don't want to leave Denver but de want to work in Greeley.

Cleaning up 23rd

| think that we need to continue to develop Greeley as a community that people feel |s safe has good schools parks and

community senvices We need the city to have good roads and sidewalks that are in good condition but are also attractive
clean and maintained
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Small business is the lifeblood of America’s economy. De everything possible to encourage and support small business. The
hig companies make bigheadlines but are fraction of the 'real’ economy. A thriving playground for small business will open
up revenue streams and oppertunities. Right now, the only businesses in Greeley seem to be national chains and those with
extremely deep pockets. That must be changed. "Mom and Pop' stores are what makes a community, not national chains.
Make renting affordable. Thera's no reason why an apartment should cost $2.000/manth

Greeley growth needs to slow down 5o the community can catch up,

Add mare mental health professionals to the Greeley Police Department. Expand training and education of officers.

Do your job, Greelsy has so much potential, but killed with the homeless, and Mexican gangs all over the city.

Fix the roads prior to more developing

Please don’t allow big corporations to steal all of the business spots downtown, Those places are suffering for funding
because no one has any money, and those big corporations will enty continue to price gouge if they aren't actively part of the
community they sende.

Owr parks are being ruined by the homeless, people don’t wanna go to the parks due to drug use and homeless. The
homeless are scouring trash cans and taking items off personal property. The people sleeping on 11th is a hazard, what if a
car jumps the curb and kills someone. Open drug use is ridiculous, | Teelas | don't see enough patrols Like | used too.
Expired plates, modified exhausts, even license plate lights used to get you pulled over. | understand laws change but what
has happened in this town in less than a year, Qur youth should not be seeing society like this, why doesn't other towns

have the problems we are facing. Just sad to see Greeley is tuming into Aurora.

Until the schools and healthcare systems are the top in the nation - stop trying to expand anything!

Make Greeley safe and affordable. Stop building apariments and build affordable homes.

Revarmp Friday fest to include 9th st and do 2 stages every week
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Fund public scheols. I'm hearing some unnerving stories about charter schools in Fort Collins jeopardizing funding for public
schools. These charter sehools are allegedly being supported by people out-of-state and | don't like the idea of some
random person with no ties to Colorado making decisions about what resources and curricula out kids have access to.

Help homeless help tax payers lower cost of goods sby lowering tax costutilizing each tax received an applying it to what its
initially for to better our economy by aiding the backbone of this city the working class

Hopefully there will be 2 way to get the younger generation to want to work and that cities can find more individuals to
become police officers. City &amp; state needs to support our police.

Keep the homeless out of residential neighborhoods!

Recognizing that not all hemeless persons are capablefwilling to admit themselves into Mental Health/Substance Abuse
treatment facilities. There needs to be a hard Line where after a time, If they are deemed a public nuisance and become a
strain on Public Salety resources, that a more long term solution is explored, such as "sanatorium/psychiatric hospital,” lack
of a better term: insane asylum.

Allow bigger businesses to operate in Greeley. Also focus on the easy side of Greeley!! 11! Clean It up add big businesses and
restaurants to promate people who are scared to come to the east side of Greeley 1o visit and see the diversity! Education o
those “boomers” who grew up in Greeley to broaden their horizons and embrace the new culture of Greeley and to promate
growth, This is not the town of the 1970's anymare, Let's move forward and grow!

Developers should be required to resane 30% of their properties for low incorme households.

Listen to the non profits that do this everyday

Mease make it affordable!!

Greeley Gov has done & fine job in responsibly evolving the city. However, government and cifizens can see the incoming
population boom, and both should be prepared for it.

Have interpreters when having meetings.
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Mare dog parks and trails
Bilingual messaging, access of food/groceries in low income areas

There also needs to be “executive® or "luxury” houses built if we are to attract executives and leaders to move to Greeley
and contribute in leadership ways. | applaud the city of Greeley team for deing everything you are doing. Keep up the good
work!

Listen ta renters, not just homeowners of corperations, Join inon the crackdown on realpage happening now.
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Agency Survey Responses:

BlueLine Development

Unitad Way of Weld County

Upwards

Catholic Charities

High Plains Housing Development

Voluntaer of America Colorado

High Plains Library District

City of Fort Collins

Weld County Department of Human Services

O oMMk

Basad on the analyais of the Graeley Provider Survey data, here is a summary reflecting trends in needs, gaps in
service, barriers or obstacles to services, goals, and sutcomes!

Trends in Needs:

1. Affordable Housing: Consistently identified as the most urgent need across various service providers,
Thera is a strong emphasis on tha nead for more affordable housing options to meet the demand of Llow-
income households and individuals experiencing homelessness,

2. Emergency Shelter: Ranked highly as an urgent need, especially for homeless individuals. Tha nead for
year-round emergency shelter options in Weld County was highlighted as a critical service.

3. Counseling and Mental Health Services: Increasingly important due to rising mental health issues,
particularly among those experiencing prolonged homelessness.

4. Childcare: Identified as a top nead, particularly for low-incoma families. The high cost of childcare is sean
as a barrier to economic stability and housing security.

Update: Childecare has movad up as a primary nead in the community, with many families facing significant
financial barriers to access, and providers compensating for this by sacrificing their earnings.

Gaps in Service:

1. Underserved Populations: Survivors of domestic violence, low-income families, individuals with
disabilities, and the elderly are frequently mentioned as being underservad by current services, LGBTO+
individuals and immigrantsfrefugees also face significant service gaps.

2. Accessibility Issues: Services such as supportive housing and non-congregate sheltars are often less
accessible dua to various barriers, including location, language, and eligibility reguiremeants.

3. Coordination and Communication: Thara is a nead for batter coordination amang sarvice providers and
clearer communication about available services, The public’s lack of awareness of these senices
axacerbates the issue.

Update: Greater emphasis on access to childecare as a crucial gap, particularly for low-income families and
single parents.

Barriers or Obstacles to Services:

1. Transportation: ldentified as a major barrier, particularly for those needing o acoess services located far
from where they reside.

2. Language Barriers: Mon-English speakers often struggle to access services due to a lack of language
support.
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Eligibility Requirements: Stringent eligibility criteria prevent many individuals from accessing needed
services, especially in the areas of houging and emergency assistance,

Stigma and Trust: Stigma surrounding the use of services, coupled with a lack of trust in service providers,
particularly among certain cultural or religious groups, presents significant barriers 1o service utilization.

Update: An additional barriar, operating hours was repeatedly identified as obstacles to accessing services

Goals:
1.

Increase Housing Options: There is a collective goal to expand affordable housing and emargency shelter
capacity, with an emphasis on sustainable, long-term housing selutions.

2. Improve Service Accessibility: Provideras aim to make sarvices more accessible through better
transportation options, extended operating hours, and more inclusive eligibility eriteria,
3. Enhance Collaboration: Strengthening partnerships among providers and with local government is a key
goal to improve service coordination and delivery.
4. Expand Childcare Support: Increasing access to affordable childcare ia crucial, particularly for single-
parent households and low-income families, to prevent homelessness and promote economic stability.
Outcomes:

1. Service Effectiveness: The effectiveness of services is primarily measured through client feedback,

program completion rates, and the reduction of repeat utilization. There is a consensus that while strides
are being made, significant challenges remain in fully meeting the community's needs.

Resource Limitation: Funding limitations are a recurring thamea, with many organizations struggling to
meet the growing demand for services. This impacts the ability to expand or improve services,

Increased Funding Opportunities: Participation in the Continuum of Cara [CoC) has provided

organizations with enhanced communication, networking, and access to shared rescurces, but there is still
raam for improvement in terms of data sharing and coordination.

This surmmary should provide a clear overview of the current landscape of needs, gaps, and goals for service
providers in Graaley.

Update: An increased emphasis on reducing repeat utilization and follow-up services,
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2024 Greeley Provider Survey

COMPLETE
Collector: ‘Web Link 1 {(Web Link})
Started: Tuesday, July 09, 2024 12:53:00 PM
Last Modified: Tuesday, July 09, 2024 1:11:38 PM
Time Spent: 00c18:38
IP Address: T1.205.60.78
Page 1
Q1
Mame:

Jodi Hartmann

Q2
Rale/Positon:

Executive Director

Q3
Agancy:

High Plains Housing Development

Q4
Has your organization received COBG/MHOME funds in the past? If so, please indicate the 3 most recent years:

Yes - 2024

Q5

Pleaze describe the following reganrding your organization: 1) Primary purpose; 2) How clients are identified; and 3)
Supportive services provided.

Primary Purpose: Allondable Housing developer targeting households living below S0% ARMI

1744
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2024 Greeley Provider Survey

Q6 Homelessness,
Which gualifying populations does your agency serve? Veterans,
Please seiect all that apply. Individuals Fleeing or Attempting to Flee Violence,
Individuals Exiting Institution,

At- Risk to Homelessness,

Other (please spacify):

Disabled, Seniors, very low income households

Q7 Permanent Supportive Housing,
What services does your ofganization‘agency offer? Crther (please spacify):

Flease check all that apply. Wery low income housing

Q8 6-10 years

Haw long has your arganization been providing services in
the community ?

Q9

Based on your experience, what are the top three most urgent needs of residents in the community? (Please rank them
in order of imporance)

Emergency Shelter

Legal Assistance

Medical cang

Coungeling and Mental Health Semvices
Financial SupporfCash Assistance
Childcare

Affordable Housing

Transpartation

Food Secunty

- - "I B

=
=

Job opportunities
Oriher 11

Q10 Ineffectively

How effectvely do you think current services are
addressing these needs?

2j44
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2024 Greeley Provider Survey

Q11

‘What emerging needs or issues have you noticed among the residenis you serve over the past year?

Continuing homelessness and housing instability, Increased vulnerability due 1o hsing cost of living and housing owerall,

Q12

Please rank the availability of existing services within the community from (1) most available to (4) least availabbe.

Tenant-Based Rental Assistance (TBRA) 1

Affordable Housing 2

Supporivee Services (e, Permanent Supooeive Houwsing, 4

‘Wraparound Services)

Mon-Congregate Shelter (MCS) 3

Q13

Please rate the accessibility of services within the community from most accessible to least accessible. | believe the
PrOgQrams are...

Tenant-Based Rental Assistance (TBRA) Moderately Accessible
Affordable Housing Somewhat Accessible
Supportive Services Slightly Inaccessible
Mon-Congregate Shelter (MCS) Somewhat Accessible

Q14 Survivors of domestic violence,
Are there populations in the community that are Homeless individuals,

underserved by curent services? (Check all that apply)

Low-income families,
Persons with disabilities,
Children and youth,
Elderly,

LGBTQ+,

Immigrants andior refugees

Q15 Other (please specify);

What are the main barriers that residents face when trying MO0 applicable
to access your services? (Check all that apgply)

344
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2024 Greeley Provider Survey

Q16
‘What additional services or resources are needed to serve the community better?
Jusst more of all of this! We are making gread strides in multiphe aneas, but the need as grown faster than the community™s ability ta

address it. We are gelting there, we just need to continue to pursue the strategies that work in preventing homelessness and
improving housing stability,

Q7 Other (please spacify):

How do you measure the effectiveness of your services? ~ Successtul completian of constructian of new units and
[Check all that apphy) SUCCESSIA Mease-up

Q18 Funding limitations,

What are your organization's most significant challenges in - Availability of resources,
providing effective services?

Competition for funding
Q19
Haw can the city better suppart your organizaton's effors to address the needs of residents?

Collaboration and pannership with all resources. None of us can successfully address the need entiraly on our own - we need strong
collaborgion acrass all seciors and stakeholders.

Q20
Are there any policies or practices that you believe should be changed to better support the homeless population?

‘While I believe there & significant collaboration happening betwesn community stakeholders, it s not often apparent that this is
nagpening 1o the public. Helping the public and all providers undesstand how each program is working with all resources would help.
There is so much work being done and we need the community ta know that and understand how it is all connected.

Q21 Manthly

How frequently does your arganization participate in CoC
mestings or planning sessions?

Q22 Excellent

How would you rate the overall effectiveness of the CoC in
coordinatng homealess services?

4§ ad
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2024 Greeley Provider Survey

Q23 Inereased funding opportunities,

What specific benefits has your crganization gained from Enhanced communication and networking,
participating in the CoC? (Check all that apply) Abbsss 10 shared resnurces and best practioss,
Improved client referrals and service coordination,

Joint training and professional development

Q24 Clearer goals and action plans,

In what ways could the CoC improve its coordination and Increased involvement from all stakeholders,

i 7
collaboration effarts? (Check all that apply) Maore training and capacity-bullding opportunities

Q25

What specific recommendations do you have for improving the CoC's effectiveness in coordinating homeless services
and support?

Weld County needs to be more equally representsd. Larimer County hes gone an excellant job of proactively suppor the CoC, and
wihile Weld County's participation is improving signilicantly, we sUll have 3 ways 1o go 1o be an equal partnes in thi CoC with brosd
representation.

Q26

Are there any addiional resources of Suppart that your organization needs from the CaC to betler serve the homeless
population?

A better understanding of the various committees and their activities would be helpful for my work. | atso would like to see the CoC
become even more irmeaheed ininclusion and dreersity, There may B2 8 lol of work Deing done, I'm just not Tully seare of hat work

57 a4
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2024 Greeley Provider Survey

#2

Collector: ‘Web Link 1 {Web Link})

Started: Tuesday, July 09, 2024 1:23:11 PM
Last Modified: Tuesday, July 09, 2024 1:35.50 PM
Time Spent: 00c12:39

IP Address: 216.38.195.74

Page 1

Q1

Mame:

Joe Sar

Q2

Rala/Posiion:

Executive Regional Director

Q3
Agency:

Cathalic Charities

Q4
Has your organization received COBG/MHOME funds in the past? If so, please indicate the 3 most recent years:

Yes, 2023, 2022, and 2021

Q5

Pleaze describe the following regarding your organization: 1) Primary purpose; 2) How clients are identified; and 3)
Supportive services provided.

Hormelessness presention and shelter. Emergency Shelter, transitional housing, Victim's assistance, Emergency assistance (rental,
utifity, water), Older adult services.

6/ 44
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2024 Greeley Provider Survey

Q6 Homelessness,
Which gualifying populations does your agency serve? Veterans,
Please seiect all that apply. Individuals Flesing or Attempting to Flee Violence,
Individuals Exiting Institution,

At- Risk to Homelessness

Q7 Case Management,
What services does your organization/agency offer? Emergency Shelter,
Flease check all that apply. Day Services, MealsiHygiene,

Food Assistance

Q8 More than 20 years

How long has your organization been providing services in
the community?

Q9

Based on your experience, what are the top three most urgent needs of residents in the community? (Please rank them
in order of imporiance)

Emergency Shelter 2
Legal Assistance 0
Medical cang B
Counseling and Mental Health Services 3
Financial SupportiCash Assistance 4
Childcare T
Affordable Housing 1
Transpartation [
Food Secusity 5
Job opportunities 9
Oty 11
Q10 Meutral
How effectively do you think current services are
addressing these needs?

Tia4
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2024 Greeley Provider Survey

Q11 Respondent skipped this guestion

‘What emerging needs or issues have you noticed among
the residents you serve over the past year?

Qiz Respondent skipped this question

Flease rank the availability of existing services within the
community from (1) most available to (4) least available,

Q13

Please rate the accassibility of sarvices within the cammunity from most accessible to least accessible. | balieve the
Programs are...

Tenant-Based Rental Assistance (TBRA) Moderately Accessible

Affordabie Housing Slightly Inaccessible

Supportive Services Slightly Inacceasible

Mon-Congregate Shelter (MCS) Somewhat Accessible

Q14 Survivors of domestic violence,

Avre there populations in the community that are Homeless individuals,

underserved by curent services? (Check all that apply) Lowed e families

Elderly

Q15 Transportation issues,

What are the man barriers that residents face when trying  Lack of awareness about available services,

to access your services? (Check all that apgly) Eligihsility recuiraments

Q16

What additional services or resources are neaded to serve the community better?

‘Wield Couly must have emergency shelter lor individuals and families 12 months oul of the year,

Q17 Client feedbacklsurveys,

How do you measure the effectiveness of your services?  Program completion rates,

(Check all that apply) Follow-up services and outcomes,
Reduction in repeat utilization
8744
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Consolidated Plan

2024 Greeley Provider Survey

Q18

‘What are vour organization's most significant challenges in
providing effective services?

Q19

Funding limitations,
Siall training and retention,
Community awareness and engagement,

Competition for funding

How can the city better support your organization's effonts to address the needs of residents?

Financial supgon for emergency shelter operations and payroll to Suppon emergency assistance adminesiration

Q20

Are there any policies or practices that you believe should
be changed to better support the homeless population?

Q21

How frequently does your organization participate in CoC
meetings or planning sessions ?

Q22

How would you rate the overall effectiveness of the CoC in
coordinating homeless senvices?

Q23

What specific benefits has your organization gained from
partcipating in the CoC? (Check all that apply)

Q24

In what ways could the CoC improve its coordination and
collaboration efforts? (Check all that apphy)

Q25

What specific recommendations do you have for
improving the CoC's effectiveness in coordinating
homeless services and support?

Respondent skipped this question

Fair

Enhanced communication and networking,
Access (o shared resources and best practices,
Improved client referrals and service coordination,

Joint training and professional development

Enhanced data sharing and tracking,
Mare training and capacity-bullding opporunities

Respondent skipped this question

944
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2024 Greeley Provider Survey

Q26 Respondent skipped this guestion

Are there any additional resources or suppaort that your
organization needs from the CoC 1o betier serve the
homeless population?

10/ 44
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2024 Greeley Provider Survey

#3

COMPLETE
Collector: Web Link 1 {(Web Link})
Started: Tuesday, July 09, 2024 1:24:47 PM
Last Modified: Tuesday, July 09, 2024 20525 PM
Time Spent: 00ca0: 38
IP Address: 67 180.132.115
Page 1
Q1
Mame:

Melame Faure

Q2
Rale/Positon:

Community Impact Manager

Q3
Agancy:

Upwards

Q4
Has your organization received COBG/MHOME funds in the past? If so, please indicate the 3 most recent years:

Yes: 2024, 2023, 2022

11744
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2024 Greeley Provider Survey

Q5

Please describe the following regarding your organization: 1) Primary purpose; 2) How clients are identified, and 3)
Supportive services provided.

Upwards is the largest network of licensed home-based childeane providers in the United States. We are a tech-powensd early-leaming
childcare marketplace for families, providers, employers, and municipalities with a mission to solve care for good.

Upwards' govemment division waorks in partnership with local governments to expand services o underserved and undemapresented
communities by supporting LMI microentenpnse childeane providers with cutting edge business suppon and technical assistance,

The BODST Program provides services that might nomally be cost prohibitive to many LMI childocare providers, in an effort 1o fill a
service gap need within the local childcare sector, Most services In the regeon afe focused on providing edecational iralning and simple
business coaching, often requinng childcare providers to forgo paid business time to attend training courses that may not contribute to
hegher eamings. The BOOST Program is & one-of-a-kind service offenng that will digitize & providers entire operation, increase their
marketing reach, grow their capacity offering, and provide the tools necessany for these providers to leam how 1o run a sustainable
operation once public funding is remowved.

In addition to supporting these microenterprse, primarily XBE, businesses, the BOOST Program also improves access to quality,
aftordable childeare for all tamiles in the commiunity.

Q6 Youth,

Which gqualifying populations does your agency serve? Other (pledase spacify):
Please select all that apply. XBE microentemprise business owners (home daycanes) +
LM working panents

Q7 Childcare,

What services does your organization/agency offer? Basic Education/Skills,
Please check all that apply. Employment AssistancelJob Training

Q8 1-5 years

How long has your organization been providing services in
the community ?

12 44
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2024 Greeley Provider Survey

Q9

Based on your experience, what are the top three most urgent needs of residents in the community? (Please rank them
in arder af iImportance)

Emaergency Shelier 4
Lega Assistance 0
Medical care 5
Counseling and Mertal Health Services B
Financial Support/Cash Assistance [
Childeare 1
Affordaile Housing 2
Transportation T
Food Secuily k]
Job oppanunities 3
Orther i1
Q10 Very effectively
How effectively do you think current services are

addressing these needs?

Q11

What emerging needs or issues have you noticed among the residents you sen/e over the past year?

Access 1o alfordable childoare on the family side, and LM wiages on the care providers side, The expense of providing cane for young
children swpasses what many families can comfortably afford, leading to childcare providers often compensating for this financial gap

with thesr aamings.

Q12
Please rank the availability of existing services within the community from (1) most available to (4) least availabbe.

Tenant-Based Rental Assistance (TERA) 2

Affordable Howsing 1

Suppartive Services (ie, Pemanent Supgortive Housing, 3

‘Wraparound Services)

Mon-Congregate Shelter (MCS) 4

Q13 Respondent skipped this guestion

Please rate the accessibility of services within the
mmmunl:;.r from most accessible to least accassibla. |
believe the programs ara...

13 /44
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2024 Greeley Provider Survey

Q14 Low-income families,

Are there populations in the community that are Children and youth
underserved by current services? (Check all that apply)

Q15 Language barriers,

What are the main barriers that residents face when trying  Lack of svaréness about available services,
r 7 (Check I

to access your services? (Check all that apply) Eligability recuiraments,

Operating hours

Q18

‘What additional services or resources are needed to serve the community better?

Prioritize Economic Development 1o Suppon microenlerprse— especially XBE- and small Dusingesses,

Q17 Client feedback/surveys,
How do you measure the effectivenass of your services? — Program completion rates,
(Check all that apply) Follow-up services and outcomes,
Reduction in repeal utilization,
Other (please specity):
4 measurable outcomes: increased revenua, increased
capacity, job retention ! creation, and families served
Q18 Funding limitations,

What are your organzation’s mast significant challenges m - Competition for funding
providing effective services?

Q19
How can the city better support your organization's efforts to address the needs of residents?

Prioritize Childcare and Economic Development, as one has a big impact on the other. In Colorado, 14% of children birth to age 5 lived

in tamibes inowhich someons guit, changed or refused a job because of problems with childcane. The average annual cost of center-
based childcare in Colorado for a toddler is around 316,333, This amounts to 14% of the median income for a married couple ($84,954
in 2021) and 41% of the median income for a single mother (354,448 in 2023), according to the report,
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Q20

Are there any policies or practices that you believe should be changed to better support the homeless population?
Reliable childcane is a means of survival and the dilerence between housing stability and homelessness, Single-headed househalds
and renter households with low income and significant childcare costs are at an even higher risk of becoming homeless due to lack of

childcare (Mational Allikance 10 End Homedessness, 2022). Providing improved access 1o childeane for these vulnerable populations can
prevent homelassness, eliminate generational poverty, improve housing affordability, and promaote wpward economic mobility,

Q21 RarelylMNever

Haow frequently does your organization participate in CoC
meelings or planning sessons?

Q22 Respondent skipped this question

Haow wiould you rate the overall effectiveness of the CaC in
coordinatng hameless services?

Q23 Other (please specify):

What specific benslits has your organization gained from Upwards has been involved in Chikdcare Initiatives. and
participating in the Col? (Check all that apply) Consolidated Plan conversalions, but not CoC,

Q24 Respondent skipped this question

In what ways could the CoC improve its coordination and
collaboration efforts? (Check all that apphy)

Q25 Respondent skipped this question

What specific recommendations do you have for
improving the CoC's effectiveness in coordinating
homeless services and support?

Q26 Reapondent skipped this question

Are there amy addiional resources of support that your
ofganization needs from the CoC to better serve the
homeless population?
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#4

Collector: ‘Web Link 1 {(Web Link})

Started: Tuesday, July 09, 2024 3:08:29 PM
Last Modified: Tuesday, July 09, 2024 3:22:02 PM
Time Spent: 00c13:33

IP Address: 383.176.174.20

Page 1

Q1

Mame:

Darcy MoClure

Q2
Rola/Position:

Development Manager

Q3
Agency:

BluaLine Development

Q4
Has your organization received COBG/MHOME funds in the past? If so, please indicate the 3 most recent years:

Was, 2022-2024 in several unsdctions throughout Colorada and the Bountain West

Q5

Pleaze describe the following regarding your organization: 1) Primary purpose; 2) How clients are identified; and 3)
Supportive services provided.

1. Develop allordable housing

2. Through coordinated entry for persons experiencing homelessness o through standard property management marketing.
A, In our Permanent Supponive Housing developments, services include health care, mental health services, substance use
counseling, case management, employment aning.

16 /44

Consolidated Plan GREELEY 273

OMB Control No: 2506-0117 (exp. 09/30/2021)



2024 Greeley Provider Survey

Q6 Homelessness,
Which gualifying populations does your agency serve? Veterans,
Please seiect all that apply. Individuals Fleeing or Attempting to Flee Violence,
Individuals Exiting Institution,

At- Risk to Homelessness,

Other (please speacify):
Seniors, Families

Q7 Permanent Supportive Housing,
What services does your ofganization‘agency offer? Crther (please spacify):

Please check all that apply. Housing Development

Q8 11-20 years

Haw long has your arganization been providing services in
the community ?

Q9

Based on your experience, what are the top three most urgent needs of residents in the community? (Please rank them
in order of imporance)

Emergency Shelter 5
Legal Assistance [
Medical cang 3
Counzeling and Mental Health Semvices 2
Financial SupporfCash Assistance T
Childcare ]
Affordable Housing 1
Transpartation 4
Food Secunty :]
Job opportunities 10
Orther 11
Q10 Neuwtral
How effectvely do you think current services are
addressing these needs?
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Q11

What emerging needs or issues have you noticed among the residenis you serve over the past year?

Significant increase in persons requiring mental health counseling,

Q12

Please rank the availability of existing services within the community from (1) most available to (4) least availabbe.

Tenant-Based Rental Assistance (TBRA) 1

Affordable Housing 2

Supporivee Services (e, Permanent Supoonive Howesing, 4

‘Wraparound Services)

Mon-Congregate Shelter (MCS) 3

Q13

Please rate the accessibility of services within the community from most accessible to lkeast accessible. | believe the
PrOgQrams are...

Tenant-Based Rental Assistance (TBRA) Slightly Inaccessible

Affordable Housing Somewhat Accessible
Supportive Services Slightly Inaccessible
Mon-Congregate Shelter (MCS) Somewhat Accessible

Q14 Survivors of domestic violence,
Are there populations in the community that are Homeless individuals,

underserved by current services? (Check all that apply) o+

Immigrants andlor refugees

Q15 Transportation issues,

What are the main barriers that residents face when trying  Language barriers,

to access your services? (Check all that apply) Cultural or religious beliefs

Lack of trust in service providers

Q16
What additional services or resources are needed 10 serve the community better?

Maximize use of low income housing tax credits, private activity bonds, local, state and Federal resources, housing authority project
based vouchers to create new housing available to persons earning 30% - 60% of the area median income.
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Q17

How do you measure the effectiveness of your services?
(Check all that apphy)

Q18

What are your organization's most significant challenges in
providing effective services?

Q19

Program completion rates,
Other {please specity);

Murmber of persons leaving homelassness

Funding limitations,

Stalf training and retention,
Competition for funding,
Other (please speacify):

Lack of understanding from State and investors

Haw can the city beter suppon your organization's effons (o address the needs of residents?

Continue to keam all you can about the resources available and how the Low Income Housing Tax Credit development process works,

as well as the challenges associated with this work.

Q20

Are there any policies or practices that you believe should be changed to better support the homeless populabon?

Housing First
Permanent Supporive Housing
Harm Reduction Models.

Qz1

How frequenthy does your organization participate in CoC
meatings or planning sessions?

Q22

How would you rate the overall effectiveness of the CoC in
coordinating homeless services?

Q23

What specific benefits has your organization gained from
participating in the CoC? (Check all that apply)

Quarterly

Good

Increased funding opportunities,
Enhanced communication and networking,

Access to shared resources and best practices
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Q24 Better communication tools and platforms,

In what ways could the Col improve its coordination and Clearer goals and action plans,

collaboration efforts? (Check all that apply) Other (please specily):

Embrace dynamic priortization instead of VI-SPDAT
ranking

Q25

What speciic recommendations do you have for improving the CoC's effectiveness in coordinating homeless services
and support?

Advocate and educate themsehles and others

Q26

Are there any additional resources or suppart that your organization needs from the CoC to better serve the homeless
population?

Advocate for increased funding and resources at all levels of govermment
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45

Collector: ‘Web Link 1 {(Web Link})

Started: Friday, July 18, 2024 3:34:54 PM
Last Modified: Friday, July 19, 2024 3:56:35 PM
Time Spent: 00c21:41

IP Address: 162.260.119.18

Page 1

Q1

Mame:

Lyle SmithEraybesal

Q2
Rola/Position:

Chief Operating Officer

Q3
Agency:

United Way of Weld County

Q4
Has your organization received COBG/MHOME funds in the past? If so, please indicate the 3 most recent years:

Yes. For reqular COBG | believe 2021, 20032, and 2024,

Q5

Pleaze describe the following regarding your organization: 1) Primary purpose; 2) How clients are identified; and 3)
Supportive services provided.

Relatzd 1o COBG Tending, the primary porpose is o oller cold weather seasonal shelter lor those who ane experiencing homelessness,
Clients are identihied through out reach and by self-presenting at the shelter site, which is located in a Housing Mavigation Center.
COBG funding suppors overnight shelter provision, Qther senaces ane also provided 1o guests, such as essential needs and housing
AGSEEIANCe,
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Q6 Homelessness,
Which gualifying populations does your agency serve? Veterans,
Please seiect all that apply. Individuals Fleeing or Attempting to Flee Violence,
Individuals Exiting Institution,

At- Risk to Homelessness

Q7 Case Management,
What services does your organization/agency offer? Emergency Shelter,
Flease check all that apply. Rapid Re-Housing/Rental Assiatance,
Day Services, MealsiHygiene,
Housing Counseling,

Food Assistance

Q8 Maore than 20 years

How long has your organization been providing services in
the community ?

Q8

Based on your experience, what are the top three most urgent needs of residents in the community? (Please rank them
in order of importance)

Emergency Sheller 4
Legal Assistance 5
Medical care &
Counseling and Mental Health Services T
Financial Support/Cash Assistance 3
Childcare 2
Affordaile Housing 1
Transportatan B
Food Secusily L]
Job opportunities 0
Oribher i1
Q10 Effectively
How effectively do you think current services are
addressing these needs?
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Q11

What emerging needs or issues have you noticed among the residenis you serve over the past year?

For the Housing Mavigation Center, the [anger guests remain unhoused the worse itis Toe their mental health condition

Q12

Please rank the availability of existing services within the community from (1) most available to (4) least availabbe.

Tenant-Based Rental Assistance (TBRA) 1

Affordable Housing 4

Supporivee Services (e, Permanent Supoonive Houwsing, 3

‘Wraparound Services)

Mon-Congregate Shelter (MCS) 2

Q13

Please rate the accessibility of services within the community from most accessible to lkeast accessible. | believe the
PrOgQrams are...

Tenant-Based Rental Assistance (TBRA) Moderately Accessible
Affordable Housing Slightly Inaccessible
Supportive Services Somewhal Accessible
Mon-Congregate Shelter (MCS) Slightly Inacceasible
Q14 Homeless individuals,
Are there populations in the community that are Low-income families

underserved by current services? (Check all that apply)

Q15 Language barriers,

What are the main barriers that residents face when trying — Operating hours,
ices?
1o access your services? (Check all that apply) ot st in Senfics providers

Q16
What additional services or resources are needad to serve the community bettar?

A 24-T 385 low-bamer emergency shelter for those expenencing homelessness so that they have ongoing stability, which will improve
piysical and mental health and leadd 1o betler resulls i re-gaining housing
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Qi7 Client feedbackl surveys,

How do you measure the effeciiveness of your services?  Program completion rates,
(Check all that apply) Reduction in repeat utilization
Q18 Funding limitations,

What are your organization's most significant challenges in - Availability of resources,

Pl - P
providing effective services® Community S —

Q19
How can the city better support vour organization's efforts (o address the needs of residents?

Frovide funding for increased sheltering and help make the case to other funders for expanded emergency shelter.

Q20
Are there any policies or practices that you believe should be changed to better support the homeless population?

Mone at this time.

Q21 Weekly

How frequanthy does your organization participate in CoC
mealings or planning sassons?

Q22 Good

Haow would you rate the overall effectiveness of the CoC in
coordinating hamealass services?

Q23 Increased funding opportunities,

What specihic benefits has your organization ganed from Enhanced communication and networking,
participating in the Col7 (Check all that apply) Access to shared resources and best practices,
Improved client referrals and service coordination,

Joint training and professional development

Q24 Better communication tools and platforms,

In what ways could the CoC improve its coordination and Clearer goals and action plans
collaboration effors? (Cheeck all that apphy)
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Q25

What specific recommendations do you have for improving the CoC's effectiveness in coordinating homeless services
and suppart?

Mone at this time.

Q28

Are there amy additional resources or support that your organization needs from the CoC to better serve the homeless
population?

Mone that 1 can think o
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#6

Collector: ‘Web Link 1 {(Web Link)

Started: Tuesday, August 27, 2024 12:58:30 PM
Last Modified: Tuesday, August 27, 2024 1:15:24 PM
Time Spent: DOc15:54

1P Address: T1.206.164.232

Page 1

Q1

Mame:

Betsy Sullivan

Q2
Rola/Position:

Director Vateran Housing Programs Colorado

Q3
Agency:

Wiolunteers of America Colorado

Q4
Has your organization received COBG/MHOME funds in the past? If so, please indicate the 3 most recent years:

Mo

Q5

Pleaze describe the following reganrding your organization: 1) Primary purpose; 2) How clients are identified; and 3)
Supportive services provided.

1. House Velerans

2. Qutreach, the Wi and Veteran Documents

3. Intensive case management, temporary financlal assistance, retuming home, rapid resolution (o keep from entering the homeless
Syslem) homeless prevention, shallow subsidy and resources and relemals, Iree legal assistance in partnership with Colorado Poveny
Law Project and transportation and employment assistance.
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Q6 Homelessness,

Which gualifying populations does your agency serve? Veterans,

Flease select all that apply. Other (please specily):

Re-antry
Q7 Case Management,
What services does your organization‘agency offer? Re-Entry,

Pleage check all that apply. Dutreach Services,

Rapid Re-Housing/Rental Assistance,
Basic Education/Skills,

Employment Assistancel/Job Training,
Legal Services,

Housing Counseling,

Other [please specity):
Resource and Referral io other programs, ransponation

assistance
Qg 11-20 years
How long has your organization been providing services in
the cammunity?
Q9

Based on your experience, whal are the top three most urgent needs of residents in the community? (Please rank tham
in order of importance)

Emergency Shelter 2
Legal Assistance B
Medical cans 3
Counseling and Mental Health Services B
Financial Support/Cash Assistance T
Childcare 9
Aflordable Housing 1
Transportation L
Food Secusity 0
Job opportunities a
Orther 11
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Q10

How effectively do you think current services are
addressing these needs?

Q11

What emerging needs of issues have you noticed among the residents you serve over the past year?

Rent is going up, more people are getting evicted and they can'l afford 1o continue to pay. Drug and alcohol issues and mental health

issues confinue to be & problem.

Q12

Please rank the availahility of existing services within the community from (1) most available to (4) least available.

Tenant-Based Rental Assistance (TBRA)
Affordable Housing

Supportive Services [i.e. Permanent Suppoitive Housing,
‘Wraparound Services)

Mon-Congragate Shelter [(MCS)

Q13

Please rate the accessibiity of services within the community from most accessible to least accessible. | believe the

programs are...
Tenani-Based Rental Assistance [TBRA)
Alflordable Housing

Supportive Services

Mon-Congregate Shelter (NCS)

Q14

Are there populations in the community that are
underserved by current services? (Check all that apply)

Eflectively

1
2

4

Slighily Inaccessible
Slightly Inaccessible
Very Accessible

Slightly Inaccessible

Survivors of domestic violence,
Homeless individuals,
Loveincome families,

Persons with disabilities,
Children and youth,

Elderly,

LGBTQ+,

Immigrants andlor refugees
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Q15 Transportation |ssues,

‘What are the main barriers that residents face when trying  Stigma or lear of seeking assistance,
i >

10 access your services? (Check all that apply) af Wust In sanvios providers,

Other (please specity):
lack of coordination between the city and other providers
can cause confusion

Q16

What additional services or resources are needed to serve the community better?

Better communication between all resources, more affordabée housing, more long-tem support,

Qa7 Client feedbacklsurveys,

How do you measure the effectivenass of your services?  Program completion rates,

(Check all that apply) Follow-up services and outcomes,
Reduction in repeat utilization

Qla Overlapping senices/lack of coordinalion

What are your organization's most significant challenges in

providing effective services?

Q19

How can the city better support yvour organization's effons 1o address the needs of residents?

The city can better support organizations by collaborating better amund outreach and ensuring that they ane communicating with all
providens (o provide the best services for everyone,

Q20

Are there any policies or practices that you believe should be changed to better suppart the homeless population?
Mot at this paint

Q21 Weekly

How frequently does your organization parbcipate in CoC
mestings or planning sessons ?

Q22 Good

Howe would you rate the overall effectiveness of the CoCin
coordinating homeless senvices?
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Q23

What specific benefits has your crganization gained from

participating in the CoC? (Check all that apply)

Q24

In wehat ways could the CoC improve its coordination and

collaboration efforts? ({Check all that apphy)

Q25

What specihic recommendations do you have for improving the CaC's effectivensass in coordinating homeless services

and suppart?

Trainings are very helpful as is collaboration from all partners. | think someatimes partners don't see the value in how the CoC can be

Enhanced communication and networking,
Access io shared resources and besi praclices,
Improved client referrals and service coordination,
Joint training and professional development,
Other (please spacify):

For people really participating and seeing it's value, greater
collaboration

Maore frequent and structured meetings,

Clearer goals and action plans,

Increased involvement from all stakeholders,
Mare training and capacity-building opporunities

hedplud, | do think the CoC needs to pubiish meeting minutes il they don'l alneady,

Q26

Avre there any additional resources or support that your ocrganization needs from the CoC to better serve the homeless

population’?

More financial suppor 19 Keep running eHecively,
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#7

Collector: ‘Web Link 1 {Web Link)

Started: Tuesday, August 27, 2024 3:38:14 PM
Last Modified: Tuesday, August 27, 2024 247:21 PM
Time Spent: Q0907

IP Address: 107.1.216. 226

Page 1

Q1

Mame:

Maithew Horit

Q2

Rale/Posiion:

Executive Director

Q3
Agency:

High Plains Library Dustrict

Q4
Has your organization received COBG/MHOME funds in the past? If so, please indicate the 3 most recent years:

Mo

Q5

Pleaze describe the following regarding your organization: 1) Primary purpose; 2) How clients are identified; and 3)
Supportive services provided.

1} Supponing Literacy and reading 8cross our Senice anea
Z) When the come through owr doars or access aur sanvices
3) Technology and research, skills development
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Q6 Homelessness,
Which gualifying populations does your agency serve? Veterans,
Please seiect all that apply. Individuals Fleeing or Attempting to Flee Violence,
Youth,

Individuals Exiting Institution,

At Risk to Homelessness,

Orther (please specify):

We SEnE EVENyone

Q7 Outreach Services,
What services does your organizationiagency offer? Basic Education/Skills,

Please check all that apply. Employment Assistancel/Job Training

QB More than 20 years

Haow long has your organization been providing services in
the community?

Q9

Based an your expenence, whal are the top three most urgent needs of residents n the community? (Please rank tham
in arder of importance)

Emergency Shelter k]
Legal Assistance 10
Medical care 7
Counseling and Mental Health Services &
Financial SupportiCash Assistance B
Childcare 4
Allordanie Housing 1
Transportation 3
Food Security 2
Job opportunities 5
Orther 11
Q10 Mewtral
How effactivaly da you think current services are
addressing these needs?
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Q11

What emerging needs or issues have you noticed among the residenis you serve over the past year?

Thee growth in the anea fas made (hese SS0es worse,

Q12

Please rank the availability of existing services within the community from (1) most available to (4) least availabbe.

Tenant-Based Rental Assistance (TBRA) 1

Affordable Housing 3

Supportive Services (e Pemanen Suppotive Housing, 4

‘Wraparound Services)

Mon-Congregate Shelter (MCS) 2

Q13

Please rate the accessibility of services within the community from most accessible to least accessible. | believe the
PrOgQrams are...

Tenant-Based Rental Assistance (TBRA) Somewhat Accessible
Affordable Housing Slightly Inaccessible
Supportive Services Moderately Accessible
Mon-Congregate Shelter (MCS) Somewhat Accessible

Q14 Persons with disabilities,
Are there populations in the community that are Immigrants and/or refugees

underserved by curent services? (Check all that apply)

Q15 Lack of awareness abowt available services,

What are the main barriers that residents face when trying  Eligibility requiremenis,
ices?
1o access your services? (Check all that apply) Oiidrating/lours

Q16
What additional services or resources are needad to serve the community bettar?

Increased outreach and awareness of services

Q7 Client feedbackl surveys,
How do y{}ll,.l meaasure the elfetl:iu&ﬁess I;’:lf y-::u,.lr SErvices? ngram cumplmian rafes
(Check all that apply)
33744
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Qla Availability of resources,
What are your organization's most significant challenges in- Overlapping servicesilack of coordination,

o - P
providing effective services? Other (please specily):

Mo specifically in our mission

Q18
How can the city better support yvour organization's effors o address the needs of residents?

Continue 1o support Lhe

Q20

Are there amy policies or practices that you believe should be changed to better support the homeless population?
A

Q21 RarelyiMever

How frequently does your organization participate in CoC
meetings or planning sessions?

Q22 Good

How would you rate the overall effectiveness of the CoC in
coordinating homeless services?

Q23 Joint training and prolessional development

What specific benefits has your organization gained from
participating in the CoC? (Check all that apply)

Q24 Better communication teols and platforms

In what ways could the CoC improve its coordination and
collaboration effarts? (Check all that apphy)

Q25
What specific recommandations do you have for improving the CoC's effectivenass in coordinating homeless servicas
and support?
MiA
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Q26

Are there any additional resources or suppaort that your organization needs from the CoC to better serve the homeless
population?

Additional funds and stalf
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48

Collector: Web Link 1 {(Web Link})

Started: Tuesday, August 27, 2024 34857 PM
Last Modified: Tuesday, August 27, 2024 25857 PM
Time Spent: 0c07.59

IP Address: 167.94.182.95

Page 1

Q1

Mame:

Dianne Tjalkens

Q2
Rale/Positon:

Grants Program Administrator

Q3
Agency:

City of Fort Collins

Q4
Has your organization received COBG/MHOME funds in the past? If so, please indicate the 3 most recent years:

we alzo allocate CORG & HOME funds

Q5

Pleaze describe the following reganrding your organization: 1) Primary purpose; 2) How clients are identified; and 3)
Supportive services provided.

Social Sustaimability 15 & municipal govermment deparment, | am dralting owr own Consolidated Plan and woubd ke (o attend 1o
observe how another communily completas theirs,

Q& Homelessness,

Which qualifying populations does your agency serve? Individuals Fleeing or Attempting to Flee Violence,

Please select all that apply. Other (please specify):

low-income
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Q7 Other {please specify):

What services does your organization/agency offer? Provides Tunds 1o community onganiz aioans provideng these
Flease check all that apply. Senices

QB More than 20 years

How long has your organization been providing services in
the community?

Q9

Based an your experience, what are the top three most urgent needs of residents in the community? (Please rank tham
in arder af importance)

Emergency Shelter 2
Legal Assistance 10
Medical cane 5
Counseling and Merntal Health Services [
Financial SupponiCash Assistance 3
Childcare )
Allondabke Housing 1
Transporiation 9
Food Security 4
Job opportunities B
Orther 11
Q10 Effectively

How effectively do you think current services are
addressing these needs?

Q11 Respondent skipped this guestion

What emerging neads ar issues have you noticed amaong
the residents you serve over the past year?

Q12 Respondent skipped this question

Flease rank the availability of existing services within the
community from (1) most available o (4) keast available,
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Q13

Please rate the accessibility of services within the
community from most accessible 1o least accessible. |
believe the programs ara..,

Q14

Ara there populations in the community that are
underserved by current services? (Check all that apply)

Q15

What are the main barriers that residents face when trying
to access your services? (Check all that apply)

Q16

Respondent skipped this guestion

Respondent skipped this question

Transportation issues,

Lack of awareness abowt available services,

Operating hours,
Lack of trust in service providers

What additional services or resources are needed 10 serve the community better?

Higher paid, more experienced case managers. Higher level of coordination between providers.

Q17

How do you measure the effectiveness of your services?
[Check all that apphy)

Q18

What are yaour organization's most significant challenges in
providing effective services?

Q19

How can the city betber support your crganization's effons
to address the needs of residents?

Q20

Are there any policies or practices that you believe should
be changed to better suppor the homeless population?

Client feedbackisurveys,
Program completion rates,

Fallow-up services and oulcomes

Funding limitations

Reaspondent skipped this question

Respondent skipped this question

Q21 Weekly
How frequently does your organization participate in CoC
mestings or planning sessons?
38744
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OMB Control No: 2506-0117 (exp. 09/30/2021)
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Q22 Good

How would you rate the overall effectiveness of the CoC in
coordinating homeless services?

Q23 Improved client referrals and service coordination

What specific benefits has your organization gained from
parbcipating in the CoC? (Check all that apply)

Q24 Increased involvement from all stakeholders,

Inwhat ways could the CoC improve its coordination and = More training and capacity-building opportunities
callaboration efforts? (Check all that apphy)

Q25 Respondent skipped this question

What specific recommendations do you have for
improving the CoC's effectivensss in coordinating
homeless services and support?

Q26 Respondent skipped this question

Are there amy addiional resources or support that your
organization needs from the CoC to better serve the
homeless population?

3944
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#9

Collector: Web Link 1 {Web Link)

Started: Monday, Septermnber 08, 3024 7:01:07 PM
Last Modified: Monday, September 08, 2024 7:16:24 PM
Time Spent: 0e15:17

1P Adelress: 204.133.39.9

Page 1

Q1

Mame:

Julie Witkowski

Qz
Rale/Poson:

Family Fesource Division Director

Q3
Agancy:
‘Wild Cownty Depariment of Human Services

Q4

Has yaour organization received COBG/MHOME funds in the past? If so, please indicate the 3 most recent years:

‘Wald Cowndy has, but not the Department of Human Services

Qs

Flease describe the following regarding your organization: 1) Primary purpose; 2) How clients are identified; and 3)
Supportive services provided.

‘Wild Cowndy Depariment of Human Services Mission-Engaging and partnesing with the community to improve the safety, health and
well-being of individuals and families throwgh the delivery of responsive and collaborative senvices.
s e widd, govi Govermnment Depar ments/Human-Services

40 a4
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Q6

Which gualifying populations does your agency serve?
Flease select all that apply.

Qr

What services does yvour organization'agency offer?
Please check all that apply.

Homelessness,

Veterans,

Individuals Flesing or Attempting to Flee Violence,
Youth,

Individuals Exiting Institution,

At Risk to Homelessness,

Crther (please specify):

‘Wield County Citizens

Case Management,

Outreach Services,

Rapid Re-Housing/Rental Assistance,
Basic Education/Skills,

Employment Assistance/Job Training,
Housing Counseling,

Food Assistance,

Oither (please specity)
Food, Med and Cash assistance for those who qualify

Qa More than 20 years
How long has your organization been providing services in
the community?
417 44
Consolidated Plan GREELEY
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Q9

Based on your experience, what are the top three most urgent needs of residents in the community? (Please rank them
in arder af iImportance)

Emaergency Shelier 4
Lega Assistance 1
Medical care &
Counseling and Mertal Health Services T
Financial Support/Cash Assistance 10
Childcare ]
Affordatie Houging 3
Transportation 5
Food Secuily 2
Job opportunities B
Orher i
Q10 Ineflectively
How effectively do you think current services are

addressing these needs?

Q11

What emerging needs or issues have you noticed among the residents you sense over the past year?

Significant mental bealth, substance needs ae impacting individeals experiencing homelessness or al isk of homelessness,

Q12
Please rank the availability of existing services within the community from (1) most available to (4) least available.

Tenani-Based Rental Assistance [TERA) 3
Affordable Housing 4
Supportive Sarvices [i.e. Permanent Supportive Housing, 1
‘Wraparound Services)
Non-Congregate Shelter (MCS) 2
42 [ 44
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Q13

Please rate the accessibiity of services within the community from most accessible to least accessible. | believe the
programs are...

Tenant-Based Rental Assistance [TBRA) Somewhat Accessible

Affordable Housing Mot Accessible

Supportive Services Moderately Accessible

Mon-Congregate Shelter [MCS) Somewhat Accessible

Q14 Survivors of domestic violence,

Are there populations in the community that are Homeless individuals,

underserved by current servicas? (Chack all that apply)

Low-income families,
Persons with disabilities,
Children and youth,
Elderly,

LGETQ+,

Immigrants andlor refugees

Q15 Transportation issues,
What are the main barriers that residents face when trying  Eligibility requirements,

to &ccess your services? (Check all that apply) Sirigm o fonr ol nacking passiangs

Q16 Respondent skipped this guestion

What additional services of resources are needed to serve
the cammunity better?

Qi7 Client feedbacklsurveys,

How do you measure the effectivenass of your services?  Program completion rates,

(Check all ihat apply) Follow-up services and outcomes,
Reduction in repeat utilization
Q18 Funding limitations,

‘What are your organization's most significant challenges in - Availability of Fresources
providing effeciive services?

43/ a4
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Q19 Respondent skipped this guestion

How can the city betber support your crganization's efforis
1o address the needs of residents?

Q20 Respondent skipped this guestion

Are there amy policies or practices that yvou believe should
be changed to better support the homeless population?

Q21 Manthly

Haw fragquantly does your organization participate in CoC
mestings or planning ses50ns7

Q22 Fair

Howe would you rate the overall effectiveness of the CoC in
coordinatng homeless services?

Q23 Enhanced communication and netaworking

What specific benefits has your organization gained from
participating in the CoC? (Check all that apply)

Q24 Increased involvement from all stakeholders

In what ways could the CoC improve its coordination and
collaboration efforts? ({Check all that apphy)

Q25 Respondent skipped this question

‘What specific recommendations do you have for
improving the CoC's effectiveness in coordinating
homeless services and support?

Q26 Respondent skipped this question

Are there any additional resources or suppaort that your
organization needs from the CoC to better serve the
homaless population?

a4 | a4
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Q1 Name:

Answered: 9 Skipped: [

1/30

Consolidated Plan GREELEY 302

OMB Control No: 2506-0117 (exp. 09/30/2021)



2024 Greeley Provider Survey

Q2 Role/Position:

Answered: 9 Skipped: [

2130
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Q3 Agency:

3f30
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Q4 Has your organization received COBG/HOME funds in the past? If so,
please indicate the 3 most recent years:

4 f30
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Q5 Please describe the following regarding your organization: 1) Primary
purpose; 2) How clients are identified; and 3) Supportive services provided.

5 /30
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Q6 Which qualifying populations does your agency serve? Please select all
that apply.

Answered: 9 Skipped: 0

Mong af the
abave

Homelessness

Individual 5
Attemgring t..
Individwalz
InsEitution
At- Risk bo
Homeleszness
Ocher (please
spacify)
s 107 0% 0% 0% 507 B0 70 fili Do 100%
ANSWER CHOICES RESPOMSES
Mone of the above 0.00% [}
Homelessness BE.859% B
Velarans TT.76% 7
Individuals Flesng or Attempting to Flee Violence TI.7E% T
Youth 33.33% 3
Indrviduals Exiting Institution G6.67% &
Al= Risk to Homelessness BE.6 7% &
Other (please specify) TT.76% T
Tolal Respondems: 9
630
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Q7 What services does your organization/agency offer? Please check all
that apply.

Answerad: 4 Skpped: 0

7130
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Mone af the
abwanne

Case Management

Re-Entry

Outresch
Sarvices

Parmanant
Supportive
Hausing

Emargancy
Shalter

Bapid
Re-HousingfRent
al hssistance

Crary Services,
Mesd s/ Hygiene

Damnstic
Violenoe

Childcare

B
Educatian/Skill
5

Employmant
Azglstanceliob
Training

Legal Services

Howging
Caunseling

Immigraticn
Services

Food Assistance

Other [please
spatily)
0 108 0% 30 A L B0 o B 0% TO0%
830
Consolidated Plan GREELEY
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ANSWER CHOICES RESPONSES

Mone of the above Q00 [i]
Case Managemant 444 4
Fe-Entry 11.31% 1
Outreach Sarvices I3.33% 3
Permanent Suppertive Housing 72.27% 7
Emengancy Shelter 2. 28% 2
Rapid Re-Housing'Rental Assisiance 33.33% 3
Day Services, MealsiHygiene 2220 &
Domestic Viokence .00 4]
Childcarne 11.11% 1
Basic Educaton!'Skills 44.44% 4
Employment AssistancedJob Training 44 440 4
Legal Services 1101 1
Housing Courseling 3.33% 2
Immigration Serdices 000 [i]
Food Assistance 33.33% 3
Other (please specify) 55,5694 5

Total Respondents: 9

930
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2024 Gregley Provider Survey

Q8 How long has your organization been providing services in the
community?

Answered: 9 Skipped: 0

Less than 1
vear

o I
v [
EArE

] 0P 0% 0N 40w 0% B0 N 0% 0% 100

ANSWER CHOICES RESPONSES

Less than 1 year 0.00%% o
1:5 years 11.11% 1
6-10 years 11.11% 1
11-30 years 2225 Z
More than 20 years 55.56% e
TOTAL ]

10/ 30
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Q9 Based on your experience, what are the top three most urgent needs
of residents in the community? (Please rank them in order of importance)

Answered: 9 Skipped: 0
Ermergency
Shelrer

Legal
Assistanca

Madical care
Coungeling and
Mental Health
SRS
Financial
SupportCash

Assistance

Childcars

affardabla
Hausing

Transportation

Faad Security

Jik
opEoriuniticeg

Other

[=]
=
-
I3
=
=
=3
=

16 18 20

1130
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Emengancy
Shalter

E .
Assistance

Medcal cane

Counsefing
and kental
Health
Services
Financial
Support/Cash
Assistance

Childcare
Adfarcdabihe
Housing
Transportation
Food Security
Jah

opportunties
Other

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

0.00%

0.00%

0,00%

0.00%

0.00%

11.11%

I7.78%

0.00%

0.00%4

0.00%

11.11%
1

F
33.330%

0.008%

000

2222

0000

1L11%

11.11%

0,000

22 27%

2

0,007

(PR
]

3
11.11%

0.00%
22, 22%
2

11.11%

22.22%

0.00%
11.11%
11.11%

0.00%:
11.11%

0.00%h
0

2024 Greeley Provider Survey

4
33.33%

11.11%

0,00%

0.00%

11.11%

11.11%

0,008

11.11%

11.11%

11.11%

0.004%

5
11.11%

11L.11%

13T

11.11%

.00

0.00%%

0.00R%

11.11%

11.11%

11.11%

000

1230

GREELEY

0.00%
11.11%
22.22%

2

22.22%

22.22%

0.00%
0.00%
22.22%
0.00%
0.00%

Q.00

0.00%
4]
0.00%

11,11%

22.22%

22, X%

33.33%

0,004

11.11%

0.0084

0.00%

0.004%
0

0.00%%

11.11%

11.11%

11.11%

11.11%

11.11%

000

e

0.0

2 2%

0.00%%
n

9
11.11%

D.00%

0.00%

0.00%

0.00%

22.22%

0,00

11.11%

44 44%

11.11%

0.00%
o

10
0.00%

44, 44%

0,009

0.00%

11.11%

0.00%

0,005

0,004

11.11%

33,13%

0.004%

11
0000

11.11%

000

0.000%

000

0.00%%

0L00R

0,000

0.00%%

L0

B85
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Q10 How effectively do you think current services are addressing these
needs?

Answered: 9 Skipped: 0

o
effectively
Ineffectively -

Very
ineffectively

] 0P 0% 0N 40w 0% B0 T 0% 0% 100

ANSWER CHOICES RESPONSES

Viery effectively 11.11% 1
Effectivaly 33 3
Meutral 3333 ]
Ineffectively 22.23% 2
Very ineffectively 0.00%: o
TOTAL o

13730
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Q11 What emerging needs or issues have you noticed among the
residents you serve over the past year?

14 130
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Q12 Please rank the availability of existing services within the community
from (1) most available to (4) least available.

Answered: 7
Tenant-Based
Rental
Assistance...
Affardable
Hausing
Suppartive
Saerviced fie
Parmanent
Hon-Congregate
Shelter {MCS)

4] 1 2 3 4

Tenani-Based Remal Assistance [TRRA)
Affordable Housing
Supporive Services (i.e. Permanent Supportive Housing, Wraparound

Senvices)

Mon-Congregate Shelter (NCS)

15 /30

Consolidated Plan GREELEY

OMB Control No: 2506-0117 (exp. 09/30/2021)

Skipped: 2

1
T1.43%
]

14.200%%
14 2004

000
D

2
14.29%
1

42 86%
0.00%

42 A%
3

3

14, 79%
1

14, 29%

28.57%

42 TR0
3

10

0.00%%

.57

57.14%

14 2004
1

TOTAL

SCORE

.57

243

17l

2.20
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Q13 Please rate the accessibility of services within the community from
most accessible to least accessible. | believe the programs are...

Answered: T Skipped: 2

Tenant-Based
Rental
Assistancs..,

hffardable
Hausing

Supportive
Services

Mon-Congregate
Shelter {MC5)

16/ 30
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OMB Control No: 2506-0117 (exp. 09/30/2021)

% T0R% 0% 0% S0 a0%% B0%% T HBO%% 0% 100
. VETY ACCES... . todarately.. [ Somawhar B sizhtly ina..
. Mot Accessi..
VERY MODERATELY SOMEWHAT SLIGHTLY NOT TOTAL WEIGHTED
ACCESSIBLE ACCESSIBLE ACCESSIBLE INACCESSIBLE ACCESSIBLE AVERAGE
Tenant-Basad 0.00% 42.86% 28.57% 8.5 0.00%
Rental i) 3 2 2 [4] 7 .86
Assislance
(TERA)
Affordable 0. 008 0.00% 28.57% 57 14% 14, 79%
Housing ] o 2 3 1 T 366
Suppoftive 14 905 2B.57% 14,2904 42 BEW 0, 0004
Services 1 2 1 3 0 T 2.BG&
Mon-Congregate 0.00% 0.00% 71.43% H0.5T% 0. 00%
Shelter (NCS) 0 4] 5 2 4] T 3.29
17 /30
Consolidated Plan GREELEY 318



2024 Gregley Provider Survey

Q14 Are there populations in the community that are underserved by

current services? (Check all that

Answered: 8 Skipped: 1

Burvivers of
daomestic
violenos

FHomed ega
individuals

Law-income
families

Persgns with
disabilities

Children and
yauth

Elderly

LGETO*

Immigrants
andfor refugess

Other [please
specify)

o

*

1 0% e 40%m  S0%m 60% T

ANSWER CHOICES

Survivors of domestic violence
Homeless individuals
Low-income femilies

Persons with disabibies
Children and youh

Elderly

LGBETOH

Immigrants andfor refugeas

Other (please specify)
Total Respondents: &

Consolidated Plan GREELEY

OMB Control No: 2506-0117 (exp. 09/30/2021)

apply)

g% 90%

RESPONSES
62.50%

75.0094
75, 0004
50,00
50,004
500044
30.00%
62.50%

0007
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Q15 What are the main barriers that residents face when trying to access
your services? (Check all that apply)

Answered: 9 Skipped: 0

Transportation

issucs

Larguage
barriers

Lack o
awarenass ahout

Eligibativy
requiraments
Stigra or fear
assistance
Cultural ar
bielinfs
Lack of trust
providers
Other [please
specify)
s 100 0% a0 40 S0% 0% T 0% 0% 100%
ANSWER CHOICES RESPOMNSES
Transportation issues 55.56%
Language bariers. 33.33%
Lack of awarenass about avallable servicas 44.44%
Elgibility requirerments A4 4%
Qperating hours A 4%
Stigrma ar fedr of seeking assislance 22.23%
Cultural or religious beliefs 11.11%
Lack of trust in sarice providers dd Ad%h
Other (please specify) 22.22%
Total Respondents: &
19730
Consolidated Plan GREELEY

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Q16 What additional services or resources are needed to serve the
community better?

2030
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Q17 How do you measure the effectiveness of your services? (Check all

that apply)

Answered: 9 Skipped: 0

Client
feedbatkisurvey
g

Program
completion
rates

Fallaw-up
services and
BULEEMEE

Reduction in
(=
utilization

Other [pleass
specify)

] 0P 0% 0 40w 0% B0 T

ANSWER CHOICES

Chent feedbackiSurveys

Program comgletion rates
Follow-up sarvices and oulcomes
Feduction in repeat utilization
Other (please specity)

Total Respondents: 9

21730

Consolidated Plan GREELEY

OMB Control No: 2506-0117 (exp. 09/30/2021)

0% 0% 100

RESPONSES
T7.78%

88,894

55.56%

55.56%

33.33%
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Q18 What are your organization's most significant challenges in providing
effective services?

Answered: 9 Skipped: 0

Funding
limitations

Stafl training
and retantion

Avadlahility
of resources

Cammunity
awareness and
Engagement
Safety and
security
CONCATNS

Comgetition
far funding

Quarlapping
saryicesSlack
af coprdination

Other (pleags
spacify)
% 0% 0% 30 0% 505 605 TG il W0 1005
ANSWER CHOICES RESPONSES
Funding Fmitations TI. 76
Staff training and retention 22 2F%
Availability of resources 44 2d%
Community swarenesa and engagemeant £2.2%%
Salely and Securily concems 0,00
Cormpetition for funding 44 &
Qvertapping services/lack of coordmation 2222
22 2%

Other (please specify)
Total Respondems: 9

2230
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OMB Control No: 2506-0117 (exp. 09/30/2021)
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Q19 How can the city better support your organization's efforts to address
the needs of residents?

Answered; ¥ Skpped:; 2

23130
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Q20 Are there any policies or practices that you believe should be changed
to better support the homeless population?

24 130
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Q21 How freguently does your organization participate in CoC meetings or
planning sessions?

Answered: 9 Skipped: 0

Cuartarly -
Annually

] 0P 0% 0 40w 0% B0 T 0% 0% 100

ANSWER CHOICES RESPONSES
Weekly A4.440% 4
Monehly 220 z
Quanery 1111% L
Annually 0.00% o
Rarehy/MNaver £2.30% Z
TETAL 8

25130
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Q22 How would you rate the overall effectiveness of the CoC in
coordinating homeless services?

Answerad: 3 Skipped: 1

Ex:ﬂl " -

Fair
Paar

Wary Poor

] 0P 0% 0 40w 0% B0 T 0% 0% 100

ANSWER CHOICES RESPONSES

Excellem 12.50% 1
Good B2 50 -]
Fair 25000 z
Foar 0.00% o
\ery Poor 0.00% o
TOTAL &

26 /30
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Q23 What specific benefits has your organization gained from participating
in the CoC? (Check all that apply)

Answered: 9 Skipped: 0

Increased
Tursding
appariunities

Enhanced
communication
and natworking

Acoess to
shared
FESEURCES an...

Imiprosved
client
referrals an_
Jwint lr-!inil'lg

amd
professional

Other [please
specily)

] TR 0 s apm S0 BN T B0 30% 10D

ANSWER CHOICES RESPONSES

Increased lmding oppotunties 33.33% 3
Enhanced communication and networking G6.67% &
Access to shared resources and best practices 55.56% &
Improved client refermals and service coordination 55.56% 5
Joint training and professional development 55.56% 5
Other (please specify) 22,22% 7

Taotal Respondents: 9

2730
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Q24 In what ways could the CoC improve its coordination and
collaboration efforts? (Check all that apply)

Answered: 8 Skipped: 1

Mora frequant
and structured
meatings
Botter
cammunication
taals and...
Cleares El!lﬁl!-
and sction
plans
Incraasad

I lwemend
fram all...
Enhanced data
sharing and

tracking

tore training
and
capacity-bui...

Other [please
spacify)

L] TP 0% 0y 40% S0% B0 TN 80w 30% T00%

ANSWER CHOICES RESPONSES

Wiane Frequent and structuresd meetings 12,500 1
Better communication toals and platforms 37.50% 3
Clearer goals and action plans 50,009 4
Increased imvolvement from all stakeholders 50,008 4
Enhanced data shanng and tracking 12,5006 1
ore training and capacing-building opporunities 50,0004 4
Qther (phease specily) 12,504 1

Total Respondents: 8

28730
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Q25 What specific recommendations do you have for improving the CoC's
effectiveness in coordinating homeless services and support?

29 130
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Q26 Are there any additional resources or support that your arganization
needs from the CoC to better serve the homeless population?

3030
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36.What are the top priorities that you believe the City of Greeley should focus on in the next five (5) years?

Cracking dewn on criminal activity and substance distribution. In addition to that, ensuring that the cheap last developments
being thrown together are priced more appropriately.

| think the quality and cost of rentable units should be a prierity. The home-buying market sort of is what it is nationally, but
ensuring that everyone, including those without the savings to buy, have safe, affordable, and high-guality homes s a matter
of equity.

We should focus on ways to make better use of the infrastructure we already have by increasing mixed-use areas, reducing
dependence on cars (ability to safely walk or bicycle to nearby shops, clinics, etc), and making it easler to retrofit existing
buildings to multi-use. Dedicate less wasted space to cars, such as parking lots, and more space for peaple, such as
courtyards, gardens, and paved paths.

Getting housing prices down. Continuing the housing first program for homeless. Enforcing nolse and traffic ordinances for
street racers and illegal vehicles. Partnerships with UNC.

Affordable housing and long-term salution for housing and caring for the chronically homeless, those situationally homeles:
and preventing homelessness for those not making a lving wage!

Public Safety Affordable Housing Healthcare costs Improving low-income areas
Higher paying, more educated job force

Affardable housing for all - not just those considered in poverty, More accessible public transit {more stops on the west side
and south of 24)

Traffic.
Affordable housing, crime, and new schools.
Affordable housing, homelessness especially downtown , public salety , mental health, addiction

Cleaning the east side up. Providing maore support from the police on the West side.
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Increase tax base with incoming businesses. Annex property on Bth Ave./Highway 85 all the way to Eaton. Buy open space.
Keep residential water costs reasonable. Keep infrastructure in good shape. Increase mental health services by partnering
with county. Increase funding to parks and recreation because the town is growing. Support for low income residents with
SEViCEes,

Increasing Public Safety and improving traffic flow through the city on Highway 34.

Reduce Crime. Stop incentivizing demographics that crime follows, such as affordable housing. Greeley needs to clean up
what it has before developing further or the negative will just multiply.

Expanding marketplace accessibility

Small businesses, single family homes and parks for a sense of community mere than just a bedroom community tos
commuters. Community gardens. Less gang crime.

Improving infrastructure and stigma surrcunding Greeley (vs Loveland, Fort Collins, etc.)

Public Safety, affordabile housing, mental health programs, homelessness, revitalize downtown
Housing and whatever it takes to keep up with the growing population

Affordable housing, disability services, improve elderly care services, and mental health services
Jobs, affordable housing, economic development

Affordable housing for low &amp; middle income.

Lower housing and utility cost

Infrastructure. traffic.

Substance Use disorder Mental Health Housing HealthCare Veterans
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Infrastructure Schools

Affordable housing.

Growth of populaticn and roads, trails, safety, affordable housing.
Code enforcement

Crime, substance abuse/drugs in the community, homelessness, establishing more accountablity for the City Manager
spending city Tunds,

Affordable home ownership of townhouses &amp; condos. We have enough “lease able” townhouses &amp; condos that
make the developerfowner rich, We need more that Individuals can actually own and grow equity through.

1. Safety 2. Economy 3, Homeless population
Roads and housing
Affardable Housing Low income housing Disability Training for afficers Community Policing

Prepare for the growth of the City of Greeley by planning for expansion of public safety, infrastructure, and parks and rec.
The city should adopt a work 1irst philosophy when it comes to housing homeless.

Homelessness, mental health and gang activity. Keeping ciminals locked up.

Making streets safer for people walking and cycling, remove all City fees for adding dwelling units in the redevelospment
district

reputation, cost of living, green energy, public transportation, Public health

Public safety, infrastructure, business development, open space, housing diversity options
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Caostof living!

Homelessness and homelessness prevention, expanded access to public Transportation including night and Sunday
schedules, continued small business development

Enforcing codes in transportation to bring in revenue for all vehicles, fiking current road and infrastructure issues, denying
sanctuary or mare illegal immigration

Affordable housing and liveable wages.

Homelessness Mental Health Care Roads/sidewalk/gutters Safety Gun Violence

1. Law enforcement 2. Prioritize street and road improvement. The food tax is never sunsetted. 3. Homelessness,
Panhandling. 4. City manager needs to set up resldency (n Greeley. Needs to have imitatlons on his assistant city manages
positien hires . His DELis crushing maoral. With Weld being a conservative area his close relationship with the Govenar ol
Colorado is very concerning. Are the City managers intentions to stay in Greeley for the long term or is the just have a stop
over to fluff the resume. These questions need to be asked quickly before to much damage is done.

Make the city safer. Getrid of gangs and crack down on crime.

Maintaining and improving what already exists instead of starting new projects.

Housing, cost of Living, drugs and crima

Good job creation... meaning jobs that pay so you can afford to live here, Rent caps Crime Homeless Decrease cost of
utilities and insurance Stop allowing investors to cut bid normal families trying to purchase a home

Catering to the folks who are getting priced out of areas like Loveland and Longmont. A lot of new home owners on the west
side, butthere is a lack of food and other services on the west side to sustain us. It's a general view that you want to travel to

the east side of town as infrequently as possiole.

Affordable housing, parks and recreation facilities, develop trails (Sheep Draw, eat asking the Poudre River). Would it be
possible to turn the floodplain near the Poudre in easy Greeley into a huge riverfront park and trails area?
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Mental Health, Substance Abuse, Childcare

Neighborhood revitalization, More affordable single-family home options,
Affardable housing for all ages.

Gang violence and mental health along with addiction and homelassness
Infrastructure, controlled growin, job growth

Curbing homelessness; redevelopment of blighted areas

Highways the view of the city improvements of streets Like riverview we getforgotten we have to drive 1/2 of a mile just to get
inta our community from the highway instead of having an off ramp

Safety

| believe that the city of Greeley should really focus on how to become a sell-sufficient urban center and understanding that
they are a large city with large city issues within Weld County rather than a "small town®, In this vein, | believe that an area

of focus needs to be creating more affordable housing, easier multi family zoning options for property owners, and economic
incentives to develop mid market apartments on the east side of the city (east of 35th Ave)

Higher earning job opportunities as well as cheaper first-time homes.

Schools, homeless services [shelters, and mental health) veteran services

Safety. Rentrates. Benefit services

Upgrading transportations corridors and hubs, Repairing deterierating existing infrastructure Upgrading community parks
and centers

Crime Gangs Homelessness/ drugs
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Stop building and make the properties we have now more affordable for people who actually WORK for a living without
having to jump through the hoops of public assistance

Mental health care and availability of resources for the homeless. Working to create more sustainable energy use. Decrease
housing costs

Economy, jobs, housing

Crime Homeless

Affordable housing and living expenses,

Cleaning up residential areas {following through on city erdinances for properties, malntaining infrastructure in low Income
neighborhoods). Maybe a project to clean up the small busingsses and homes downtown ( 10th and 9th st east of 23¢d
comas to mind) — grants ta help them paint, do maintenance, create off-street parking, add safe sidewalks.

Parks in new areas

Public Safety

Homeless

Decrease the house cost. Decrease taxes. Decrease eventhing that prices gone up high. Kick out illegal immigration’s- they
are lacking by not follow rules and law. Also taking advantage our taxes and government, They lie on their documents.

Roads, preparing for more traffic since we are #1 in growth right now. Another community center like the funplex.
Affordable Housing, Public Transit, and Roadway efficiency

Legitimate affordable housing Mental health outside of MRBH Accessible work for those with disabilities Proper training for
the police department on Disability interactions
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Affordable housing for all including housing for the homeless

Air guality &amp; crime

Growth, traffic congestion, crime

Bring in new businesses besides low income jobs, Greeley does not attract millionaires. Every community nesds them.
Greeley is 5o focused on everything low income, We need to start getting a mix of folks with all income levels, I'm afraid fo
Greeley's future.

Development of the west side of greeley and stop developing downtown

Ourschools are not good. Help our students learn to read and do math, Quit building new houses and rejuvenate older
nelghborhoods

Lower rent. Tell these property managers that they need to stop using Al to make the prices higher, Please look into the Real
Page lawsuit.

Low income housing, discount grocery store, traffic (even the police speed)

Low income housing, permanent shelter, education on relief assistance programs

Law enforcement and quality housing.

Helpin lower the cost of living, build more stulf and activities for the youth, Work out parks.

Crimes and gangs

Climate resilience and adaptation in every facet of planning. And more thoughtful planning across departments!
Obwiously affordable housing and promote bringing in companies to increase higher paying jobs with benefits.

Economic growth more pools
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Safety Housing the people on section 8 waitlist before immigrants

Better pay, meducib gonelwssmesth ness

Maintaining or increasing the guality of life in Greeley. The Roads-they were never meant to handle the traffic you've created
and the way the town is, you can't change the road structure-so stop with the "density increase.” What doyou want to tum

Greeley into Aurora? Education, Quality education, Public safety,

Focusing on youth programs, events, and community epperiunities. Focus on bringing larger businesses to Greeley. Mare
jobs that pay strong wages is key.

Reducing water/utility bills Improve schools Stop the multi family housing complex {no infrastructure to support it]
Affordable housing, eliminate homelessness, maintain and improve infrastructure

Sustainable living that doesn't create a city full of dependent individuals on the government.

Infrastruciure

Cleaning out homeless and drugs from our parks

Houseing density and zoning changes

Substance abuse

More housing. Providing assistance only to people that have eamed it | too many people think they shouldn't have to work
HARD and that everything should be given to them)

There is 5o much drug usage going on and not enough support to get people clean. People are picking drugs over
everything. Even parents. This causes someone to not have that grit to better their lives and instead, chose to not work and

get government assistance wherever they can. Government funds are being used too easily and should be restricted. Offer
substance abuse help and mental health care too. That will help the economy thrive with more people willing to putin an
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effort.

Keeping young people here with good careers. Affordable child care. Vehicle idling erdinances to improve air quality.
Transportation infrastructure, downtown development, homelessness and vagrant issues - loitering, trespassing, littenng
Homeless population, education

House taxes

Schools, Llaw enforcement, help for low income families

Better quality affordable housing Reducing homelessness or housing insufficiency Mare parks and access to safe outdoor
area

Economic development Less apartments and condos no trailer parks
City of Greeley facilities need major renovations and repairs. | feel the city can't support current population with the facilities
and resources we curmently have, sowe are sat up 1o fail as Greeley grows. City manager and council need Lo support the

people whao support the community.

Growing westward. Housing has increased greatly in west Greeley but those residents are not supported with stores, shops,
restaurants, and other businesses and services.

Reduce the perception of crime and gangland image issues with many more officers, much more visible patrolling. Give out
tickets for jay walking. Pull everyone who is speeding and changing lanes withowt a signal so that the visual prescence and
effectiveness of patrolling is highly visible. Right now, it seems like the enly time Police are known to exist is after they are
called to the scene. They seem incognito and ineffective. | want to SEE THEM doing their job.

Public transportation needs revamping. There should be transportation throughout the entire city, Population is increasing
and lack of public transport hurts a lot of people.

Fixing our infrastructure and figuring out the overcrowded schools, Traffic is horrible on 35th AVE and highway 34, Brand
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new schools are overwhelmed and have overflow class rooms.

Addressing crime

| believe Greeley needs to fecus on schools and the amount of homes being built. We do not have room far the amount of
growth we are seeing out WesL Our children attend a brand new school that is way over capacity. Large families are moving
into apartments in the boundary causing more overflow, There nead to be regulations on how many people can live in an
apartmeant, The city should focus on building more family homes, rather than vertical living,

Infrastructure and Actually maintaining cur reads! Since the new City Manager came on, Absolutely Notyhas been done!!
Affordable housing, reliable public transportation, opioid epidemic and prevention, mare jobs,

Rent control, and minlmum wage ralsed.

Homelessness Affordable home buying

Public satety (though, this hard in a soft on crime state). Keeping Greeley affordable. Instilling a focus on morality In schools
again. Tackling chronic illness in our kids!

Crime prevention, public safety

Kick the homeless problem

1. Dent build more housing, instead support cument residents in their housing issues (we are just becoming a dumping
ground for commuters- people that don't love Greeley but need somewhere to live when they work in Fort
Collins/Loveland/Denver. We don’t need commuters) 2. Create green spaces in west Greeley to mateh the unparalleled

number of parks in East Greeley 3. Improve traffic and public transit options

Affordable housing a higher living wage

Reducing homelessness’ housing instability - this has greatly improved over the Last few years, in my opinion
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Helping the homeless and drug addicted persons

Road improvement

Infrastructure

Affordable housing, raising of minimum wage, and access to work. I'd love to see if we can't help lift our homeless
population off of the straets so that they don't have to panhandle in the roads. It's dangerous out there and they need to
have shelter, it's not right to subject them to that because they can't afford a residence

Senior support

MAKE U534 ATRUE BY-PASS 1!

Public safety Samp; homelessness.

Supporting our neighbors who are struggling with mental health, housing, and work force training. Acknowledge and
integrate climate change into planning and priofities {open space, continued Life After Lawn efforts and similar, mass transit
that makes sense, neighborhood hubs that create "20 minute communities"). Continue to encourage law enfarcement Lo
work in tandem with social workers and others to provide maore comprehansive response to 911 calls and ensure that a
culiure of care, not necessarily correction, is fostered in Greeley.

Homelessness Drugs Gangs Drugs Vehicle thefts Panhandling Permits for venders on the street selling stuff Code violations
Affordable housing

Infrastructure, especially roads Traffic, especially US.24 More funding for police, firefighters, teachers

Stop buying farmland and building housing on it, Focus on the homeless population and making the city safe again.

Stop building. You are causing climate change by taking away our farm lands.

Mare single family homes at affordable costs,
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Combating drugs and violence in schools. Creating more eppertunities for youth programs that are free and widely
available. The kids here are struggling hard.

Affordable housing Large park in west greeley High paying jobs

Housing single mothers or families with young children Helping those wha actually want a better future Services for those
getting released from prison Things to do in the area Greeley don't really have much to offer so | get why paople say it's
boring and honestly makes it easier for one to turn te drugs when they hit rock bottom,

mare progressive programs

Localizing necessities such as housing and food production. Making Greeley more easily traversable without a car.

1. Public Safety 2. Parks &amp; Rec maintenance and upkeep 3. Continued Economic growth 4. Homelessness- though |
am unsure what the right thing to do is, 5. Maintain roads and sidewalks.

Lower housing cost lower Inflation on necessities used to create a good quality of life a balanced inflation to minimum wage
Fix roads. slow growth as infrastructure can’t handle more people and traffic, Help rrsidents feel safe once again.

Getting the homeless out of residential neighborhoods!

Affardable housing Improved roads

Public Safety: Police, Fire, EMS needs to increase proportionally with the increasing population, along with the increase in
asylum seekers, immigrants, refugees bleeding over from surrounding counties. Greeley should not be responsible o
lending a hand in these resources/programs, where 1) they are already established in Fort Collins, Denver, and Boulder
areas 2) Greeley is already trying to play catch up in attempting to expand their own infrastructure and resources to

accommaodate the rapid growth, Our previously established Greeley citizens should come and remain first.

1. Mot letting foreign/local rantal companies use single family homes as multi residence apartments. 2. Put money into
cleaning up ward1 not just the commercial areas but the neighborhoods surrounding it as well, 3. Gut money into planting
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more trees in older neighbors and cleaning up those streets and homes
Affordability and increase wages
Veterans housing and jobs. Homelessness. Greedy landlords.

Making affordable to live here, the homeless and panhandlers, crime and restaurants throughout Greeley notin just same
spots,

Housing and public works

Mare outreach for underserved communities as well as addressing language barriers.

Businesses coming to town. School systems, Safety and homelessness. Infrastructure. Childcare
Increased diversity and equity of services.

Affordable and quality housing [these new apartments belng built seem to have high rent. Their should be quality cholces
around $1100-$1500 in sale neighborhoods and near public ransportation.

Housing. Downtown Greeley for residents — everyone's getting nice parks and new facilities in west Greeley and it feels
that downtown isn't getting things Like that.

Building more houses and increasing bus routes and hours, There are sufficient apartment buildings.
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37.De you have additional comments or suggestions for Improving community services and development in Greeley?

| wiauld love to see a development that encourages high-income Living in the dewntown area. (Is there actually a market for
this? | have no idea.) | constantly get ads for co-ops in Fort Colling with swanky, well-lit apartments and lofts with community
gardens and dog parks all within walking distance of amenities in Old Town/along College, | would *love® to ditch my house
for an owned, elegant apartment or brownstone-style townhouse within walking distance of downtown, Both my husband
and |work downtown (me at City Hall, him in a District & building), and we spend a lot of time at downtown businesses and
city amenities. But there aren't a lot of properties to buy in that area that meet our needs, a5 we don't have the timefinances
to take on an older property that requires major maintenance, nor do we want to rent when we have so much equity in
ownership, | think as the city continues to grow and diversify in terms of economic development and demographics, there
could be a serious market for this in the young professionals demographic.

Support lecal small businesses by not allowing commercial properties to remain vacant or charge high lzase rates when
there are local business owners that could be utilizing that space to provide for the community.

Road infrastructisre in many high traffic areas (e.g Hwy 34 and 35th Ave) in Greeley is becoming difficult to navigate and
dangerous. What solutions can be offered to address these types of issues?

Support multiple solutions program approaches to end homelessness.

| think there are more people that could benefit from the foed bank, | just think most don't because they either aren't aware it
is available, or they are afraid to ask for help because of the stigmatism associated with need.

This was aweird mix of guestions ranging fram economic development, housing, and general city services. From the title |
thought it was maore focused on housing.

There should be housing that us affordable for public service workers, such as teachers.
Encourage business to build on the West side. Tax incentives or building on city owned land and renting to businesses.,
Please enable our law enforcement o address public theft and better enferce traffic laws.

On the topic of affordable housing: One thing the city can do is mandate complexes that rent out units make a clause in theit
lzase that if anyone (not just the renter) gets criminally charged while living there they be evicted, This will reward those that
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actually need the housing by decriminalizing the area and keep surrounding areas safe so less people become victim to
those that are taking advantage of the system. PLEASE CONSIDER THIS FOR ALL APARTMENT COMPLEXES AND
REMTAL UMITS. Other citys have done this (Longmont) and it has compounding benefits by reducing crime and doesn't
spread local police as thin.

Add more to Longview park/ promontory area

repair roads in neighborhoods more than just filling potholes. People comment on the gang activity when | mention Greeley
Graeley is not bike friendly... more cross-city trails would be great. | Loved that in Fort Collins.

| like that West Greeley is being developed with restaurants, shops and retail.

Get Greeley Community Management under control. They are frequently discriminatery, do not maintain thelr common-use
areas, and are trying to push my family out of our home.

Lower housing and utilities cost. Stop the monopoly of Xcel Energy

111 could Live in a quality apartment in dowsntown or near downtown, that's safe, and costs $500 less per month then what |
pay now, that would great! Then | could start to save for a down payment on a home. Also, it would be really wonderful to
have new neighborhoods of new homes built around UMC and the downtown area; or re-build old houses, Turn old
neighborhoods into new ones.

Mare should be done to rehab older homes for multi family use &amp; ownership. Developars &amp; owners who Live
outside of Weld County should not receive specizl tax rates unless they put in extra amenities like park areas in their
developments. People who spend their money here &amp; pay taxes in Weld County should get first priosity in tax
incentives.

| see the Greely government a5 an overstaffed, inept group of non-elected parasites on the tax dollar, Just look at the
physical appearence- sad!

The city should also continue to attract businesses to provide jobs for Greeley's future expansion. The Water Valley Holdings
MO is 2 great step in that direction! Focus on incentivizing other companies to move to Greeley. If done comrectly the

Consolidated Plan GREELEY 346

OMB Control No: 2506-0117 (exp. 09/30/2021)



Promontory area could become a Tech Center of the Morth.

We should not allow any more low density residential zoning. Use medium density or higher so that new neighborhoods can
include a mix of housing types.

People who own more than one residual property should be paying a income tax on their 2nd property. Homes should be
maintained hetter by landlords, we should raise the "condition of Living” and there should be PSA about what condition of
living is because | know 10005 of people are living in maold, Wi-Fi should be mandatory in all rentals- in this day and ags
Every person needs itto function in society. Their should be more types of homes being built- co-living, multi-generational,
handicap acceptable. “Affordable housing” should actually be affordable, $1800 for a 2 bed room is not affordable! Maybe
rent should be based on income. Public transportation should be included as part of affordable housing. If | have to have a
$500 car payment to get to and fromwork because the only affordable housing is on the east side of Gresley and Iwork on
the west side, that living situation is no longer affordahle.

We need better &amp; higher paying jobs. Who will hire a teenager when minimum wage is so high? If someone wants
mare than minimum wage they need maore than minimum skills! I you make it easy for someone ta be lazy and not work to

earn thier living they WILL NOT develop the skills to take care of them selves!

Building permits. Stimulate developement by lowering permit fees lor new construction. Planning department needs a good
kick in the ass with delays raising costs.

Weed control. The city needs to have the same standards for city property and private property. When mowing weeds. Clean
up the mowed weeds instead of Letting the wind do it When moving in the parks, pick up the trash instead of mowing it to

hits and letting the wind blow it around town or the neighborhood,

Stop wasting money on ugly space consuming and dangerous medians! Rip out all the medians along Sth Ave. Put left hand
turn lanes in on all reads. Cross walk suggestion previously mentioned

| love the trail system in Greeley and the funplex being off of the trail. Honestly, having this trail and funplex is one of the
major reasons we haven't seld our home and moved.

The city needs to financially assist in the development of affordable housing.
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Create awalking path or just side walk in riveniew farms in the east side of greeley or an off ramp so we don't have to go in
a huge loop to get into our community..don't waste our tax money on programs that won't help them sell's shit | can stay
home and work 30 hours to if the city is going to pay my rent

Ive noticed that its very difficult to work with The Parks and Recreation department, particularly in the multiple "crown jewel”
facilities in the Greeley lce Haus and Butch Butler Field. Far a city of 100,000 people with HS athletics/rivalries that date
back 30/40+ years, junior hockey, minor league baseball in the area, it always seems like thoss two places are underutilized
ar potential tenants experience a lot of frustration and wind up leaving. It seems like there's a lack of
cooperation/communication between tenants and the departrment about who these facilities "serve” and it devolves into Tur
wars that cost the general public opportunities. Compared to what other areas in MoCo are doing in sports and
entertainment, it feels like Grealey is squandering an opportunity to be at the forefront of those conversations.

| am happy with Greeley butwe can always improve,

Stop building expensive high rise apartments in neighborhoods

Goto each home to see if they have multiple family in single home and false documents that they aren't married but still
taking govemnment assistance. Need to go to jail. | seen few in my nelghborhood. Too many cars and misc. decrease the
rental prices and allowed us have pets. | need new home but net a lat of them won't take pets. My landlord refuse to follow
HA regulations on keep up mantiances like replace carpet or hardwood floor every 5-7 years. |live in this house for 13
years- they harressing by drive by to see if anything to make excuses to come inside muilpty a year.

We shouldn't focus on adding more housing until our roads can handle the traffic and influx of residents.

Holding businesses accountable forillegally discriminating and holding the pelice depariment accountable for upholding
state laws.

Visit other communities and see how they are bringing in business. I'm sure you have. FOCO for example had all income
levels and huge support for downtown, college support etc, Greeley is so focused on accommodating all low income. Do

you really think anything will get supported when we are a bedroem community??7??

Develope west Make community resources for broader areas then just giving and enabling the homeless and making that
population more in our town
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Just loweer the rent and housing prices. Rent should not be 1500-2000% for an apartment or a half a million dollars for stick
houses!!

Fund G0+ ride
Aligning community development with climate resilience is KEY. We need people to be housed in safe, durable structures
that can weather climate extremes. We need to plan for the future thoughtfully 5o we don'tincraase the heat island effect,

bt also don't unnecessarily develop habitat!!

Focusing on kids programs and school partnerships to ensure kids are being fed, support their education and promote
innovation and science programs to ensure they stay off the streets and have a batter chance at a future.

Better traffic engineering

Please stop with the growth, (t's ruining the quality of life here. It's obvious city planners are getting $$3 from selling out the
town.

Incentivize new businesses coming to Greeley. Focus on business growth and supporting the kids of the community

Avoid new building multiple apartment in the same or adjacent neighborhoods like in Morthridge trails, especially near
schools. Mew homeowners may leave Greeley when new nelghborhoods are overpopulated with Large apartment structures.
The streets become dangerous with many people running stop signdintersections.

Mare frequent busses. Busses/city shuttles to/from the Denver airport and to union station in Denver. | like going to see
shows in Denver, but hate driving all the way there and back, plus paying for parking. More access to Denver could helg
recruit employees who don't want to leave Denver but de want to work in Greeley.

Cleaning up 23rd

| think that we need to continue to develop Greeley as a community that people feel |s safe has good schools parks and

community senvices We need the city to have good roads and sidewalks that are in good condition but are also attractive
clean and maintained
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Small business is the lifeblood of America’s economy. De everything possible to encourage and support small business. The
hig companies make bigheadlines but are fraction of the 'real’ economy. A thriving playground for small business will open
up revenue streams and oppertunities. Right now, the only businesses in Greeley seem to be national chains and those with
extremely deep pockets. That must be changed. "Mom and Pop' stores are what makes a community, not national chains.
Make renting affordable. Thera's no reason why an apartment should cost $2.000/manth

Greeley growth needs to slow down 5o the community can catch up,

Add mare mental health professionals to the Greeley Police Department. Expand training and education of officers.

Do your job, Greelsy has so much potential, but killed with the homeless, and Mexican gangs all over the city.

Fix the roads prior to more developing

Please don’t allow big corporations to steal all of the business spots downtown, Those places are suffering for funding
because no one has any money, and those big corporations will enty continue to price gouge if they aren't actively part of the
community they sende.

Owr parks are being ruined by the homeless, people don’t wanna go to the parks due to drug use and homeless. The
homeless are scouring trash cans and taking items off personal property. The people sleeping on 11th is a hazard, what if a
car jumps the curb and kills someone. Open drug use is ridiculous, | Teelas | don't see enough patrols Like | used too.
Expired plates, modified exhausts, even license plate lights used to get you pulled over. | understand laws change but what
has happened in this town in less than a year, Qur youth should not be seeing society like this, why doesn't other towns

have the problems we are facing. Just sad to see Greeley is tuming into Aurora.

Until the schools and healthcare systems are the top in the nation - stop trying to expand anything!

Make Greeley safe and affordable. Stop building apariments and build affordable homes.

Revarmp Friday fest to include 9th st and do 2 stages every week
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Fund public scheols. I'm hearing some unnerving stories about charter schools in Fort Collins jeopardizing funding for public
schools. These charter schools are allegedly being supported by people out-of-state and | don't like the idea of some
random person with no ties to Colorado making decisions about what resources and curricula out kids have access to.

Help homeless help tax payers lower cost of goods sby lowering tax costutilizing each tax received an applying it to what its
initially for to better our economy by aiding the backbone of this city the working class

Hopefully there will be 2 way to get the younger generation to want to work and that cities can find more individuals to
become police officers. City &amp; state needs to support our police.

Keep the homeless out of residential neighborhoods!

Recognizing that not all hemeless persons are capablefwilling to admit themselves into Mental Health/Substance Abuse
treatment facilities. There needs to be a hard Line where after a time, If they are deemed a public nuisance and become a
strain on Public Salety resources, that a more long term solution is explored, such as "sanatorium/psychiatric hospital,” lack
of a better term: insane asylum.

Allow bigger businesses to operate in Greeley. Also focus on the easy side of Greeley!! 11! Clean It up add big businesses and
restaurants to promaote people who are scared to come to the east side of Greeley 1o visit and see the diversity! Education o
those “boomers” who grew up in Greeley to broaden their horizons and embrace the new culture of Greeley and to promate
growth, This is not the town of the 1970's anymare, Let's move forward and grow!

Developers should be required to resane 30% of their properties for low incorme households.

Listen to the non profits that do this everyday

Mease make it affordable!!

Greeley Gov has done & fine job in responsibly evolving the city. However, government and cifizens can see the incoming
population boom, and both should be prepared for it.

Have interpreters when having meetings.
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Mare dog parks and trails
Bilingual messaging, access of food/groceries in low income areas

There also needs to be “executive® or "luxury” houses built if we are to attract executives and leaders to move to Greeley
and contribute in leadership ways. | applaud the city of Greeley team for deing everything you are doing. Keep up the good
work!

Listen ta renters, not just homeowners of corperations, Join inon the crackdown on realpage happening now.
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APPENDIX B: QCT DATA SYNTHESIS PROFILE
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Census Tracts 5.01, 6, 7.01, 7.03, and 10.03 in Weld County, Colorada, collectively present a
community grappling with a range of socio-economic challenges that highlight the nead for
targeted interventions across multiple domains, including education, econemic development,
healthearne, housing, and infrastructure,

Education and Language Proficiency

Across these tracts, educational attalnment s consistently lower than national averages, with high
school graduation rates varying from 59.4% to 76.8%. Census Tracts 5.071 and 7.03 exhibit
particularly low graduation rates, indicating a pressing need for educational support. Additionally,
language barriers ara a significant issue, particularly in Census Tracts 6, 7.01, 7.03, and 10.03,
where a substantial portion of the population speaks English less than “very well” (Fanging from
16.1% to 24.2%). This language barrier further exacerbates educational challenges and limita
access to senvices and employment opportunities.

Recommendation: Implement robust educational programs focusing on increasing high schoal
graduation rates and expanding English as a Second Language (ESL) offerings. These initiatives
should be culturally sensitive and tailored to meet the needs of the predominantly Hispanic or
Latino population, which is the majority in mast tracts.,

Economic Stability and Employmeant

Economic challenges are pervasive acress these tracts, with poverty rates exceeding national
awvarages, particularly in Cansus Tracts 6, 7.01, and 10.03, whera povarty ratas rangs from 21.3% ta
38.5%. Employment is unstable, with only a portion of the population emploved full-time, year-
round. Tha Gini Index of Incomea Inequality varias but indicates moderata to significant income
disparities across the tracts. Health insurance coverage also varies, with Census Tracts 7.01 and
10.03 showing higher percentages of uninsurad residents, highlighting gaps in healthcare access.

Recommendation: Focus on job creation and employment stability through tailored job training
programs and support for small business development. Additionally, efforts to increase health
insurance coverage and provide accessible healthcare services are crucial, Financial literacy
programs and support for minority-owned businesses could help reducea incomea ineguality and
economic vulnerability.

Housing and Infrastructure

Haousing conditions and infrastructure present mixed challenges. Broadband internet access is
relatively high in most tracts but still leaves a portion of the population disconnactad, particularly in
Census Tracts 6 and 7.03. Vehicle availability is generally adeguate, although Census Tracts Gand
10.03 show higher percentagas of households without vehiclas, which could limit acceass ta
employment and essential services, Overcrowding is a concern in some areas, particularly in
Census Tract 6, where aver 5% of households have more than 1.5 occupants pear room.

Recommendation: Invest in affordable housing development and rehabilitation, ensuring that
hoeuwsing meets the needs of all residents, including those in vulnerable groups. Enhance
transportation options, particularly in areas with lower vehicle ownership, and continue to expand
digital inclusion efforts by improving broadband access and digital lineracy.
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Vulnerable Populations and Health

Vulnerability 1s a significant concern across these tracts, with high percentages of residents facing
multiple socio-economic challanges. Disabilities are prevalant, particularly in Census Tracts 5.01,
G, and 10.03. Female-headed households with children are notably high in Census Tracts 7.03 and
10.03, suggesting that women and children in these areas are particularly at risk.

Recommendation: Develop comprehensive community support programs that address the
spacific needs of vulnarabla populations, including those with disabilities and famale-headed
households. These programs should include access to healthcare, mental health services,
childzare, and financial suppart.

Cultural Sensitivity and Community Engagement

The demographic composition of these tracts, particularly the strong Hispanic or Latino presence,
underscores the importance of culturally appropriate interventions. Community engagement is
critical to ensure that programs are effective and mest the unigue needs of the population.

Recommendation: Engage with community leaders and organizations to develop culturally
relevant programs and services. Efforts should be made to involve residents in decision-making
processes to ensure that interventions are aligned with community needs and preferences.

Summary of Key Points

+ Educational Challenges: Low high school graduation rates and significant language
barriers necassitate targeted educational and language support programs.

+  Economic Instability: High poverty rates, income inequality, and unstable employment
highlight the need far job training, financial litaracy, and small business support.

s Housing and Infrastructure: Investments in affordable housing, transpaortation, and digital
inclusion are essential to improve living conditions and access to opportunities.

s Healthecare Gaps: Expanding health insurance coverage and access to healthcare services
is crucial, particularly for vulnerabla populations.

+* Vulnerable Populations: Comprahensive support programs tailored to the needs of
dizabled residents and female-headed households are critical for reducing vulnarability.

+  Cultural Relevance: Culturally sensitive interventions and community engagement are
vital to the success of any programs implemented in these tracts.

In conclusion, the challenges faced by residents of Census Tracts 5.01, 6, 7.01, 7.03, and 10,03 in
‘Weld County, Colorade, are complex and interrelated. Addressing these challengas will raquire a
coarndinated, multi-faceted approach that emphasizes education, economic stability, healthcare
access, housing, and cultural sensitivity. By implamanting the recommended interventions, thera is
an cppartunity to significantly improve the quality of life for residents and build a more resilient and
aquitable community.
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Year Constructed
Pre 1939
1940-1953
1960-19793
1980-1999
2000-2003
2010-201%

2020 +

Consolidated Plan

Housing Units Constructed
2641

3954

12,522

7,508

7,078

5073

867
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# of homes sold

SINGLE FAMILY

Year
2018
2019
2020
2021
2022
2023
2024

*Full year data per Association of Realtors

CONDO,/Townhouse

Year
2018
2019
2020
2021
2022
2023
2024

1,461
1,505
1,391
1370
1,345

897

452

Single Family and Condo Sales 2018 - 2024
1,600

1,400

1,200
1,000
206
[
4
2
@

2018 2019 2020 2021 2022 2023
m SINGLE FAMILY 1,461 1,505 1,391 1,370 1,345 497
m CONDO,Townhouse

=

=

=

https://areeleygov.com/docs/defauit-source/Irp/2022-annual-growth-development-report-2-16-22028390a3-f5a 8-4fb5-381b-640c1 2f1 b4 b 6. pdf
Greeley, Colorado Housing Market Report April 2024 - RocketHomes

Greeley CO - Northern Colorade Homes (maryanddick.com)
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Median Sales Price

SINGLE FAMILY

500,000
3450,000
$400,000
5350,000
$300,000
$250,000
3200000
150,000
$100,000

$50,000

w

0

W SINGLE FAMILY

mCONDO

2018 5309,005
2019 5325,248
2020 5349,544
2021 5404,839
2022 5430,838
2023 5425,284
2024 5424813
CONDO
2018 $291,239
2019 5295775
2020 $312,565
2021 $388,117
2022 4372,804
2023 $333,093
2024 $334,077
Source - MAR

Greeley, CO Howsing Market: 2024 Home Prices & Trends | Zillow

Consolidated Plan
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Median Sales Price Single Family and Condo

2018 2019 2020 2021 2022 2023

309,005 £325,248
$291,239 $295,775

GREELEY

$349,524
$312,565

5404,890
5388,117

$430,838
$372,804

5425284
333,993

359



Population Households

103,203 35,643

Median Single Family Home Price
$433,000
Monthly Payment (30 year payoff plan}
$1,082
Income Needed to Affard
593,439

Gr CO | Data USA
Greeley rent - Census Bureau Tables

Consolidated Plan
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Median Household Income

539,643

GREELEY

% Own % Rent

62.60%  37.50%
FMR 2 Bed Rent
1,533
Income Needed to Afford
113,172

360



Household Type 2020 Percentage

IMarried Couple Household 23,562 51.320%
With own Children under 18 years n/a 0.00%,
Cohabitating Couple Household 2,632 5. 0%
With own children under 12 n/a 0.00%
Male householder, no spouse/partner 7,686 16.70%
With own children under 18 years n/a 0.00%
Female householder, no spouse/partner 12049 26.20%
With own children under 18 years n/fa 0.00%,
Monfamily households: n.a 0
Householder living alone 6,242 14%
Househalder 65 and over living alone 3,470 7.60%
Average household size 297 0.0
Average family size 3.51 0.00%
Total Househaolds 45,929 121,10%

Greeley CCO, Weld County, Colorado ... - Census Bureau Tables

Consolidated Plan
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reeley 43,555 48,9638 59,100 36.00%
Windsor 75,970 80,512 103,933 36.80%
frersey 57,303 55,179 62,083 2.34%
IEatun 54,046 63,009 75,231 39.20%
[Evans City 46,168 54,894 64,007 36.64%
lohnstown 70,379 B81,313 115,069 £3.50%
JHUD FIMR Area
ICuluradc: 54,046 63,909 75,231 39.00%
IUS 50,046 55,775 64,994 A40.00%
2020 Data:

L5, Census Bureaw QuickFacts: United States

2010 Data:

https:/ faww . census gov/programs-surveysfacs htmil

2015 Data:

DPO3: SELECTED ... - Census Bureau Table

Data Profiles | American Community Survey | U5, Census Bureau

2015 american community survey data - Search {bing conn)

Federal Poverty Guidelines ¢ Lewels for 2023 & Their Belevance to Medicaid Eligibilit

median income - Census Bureau Tables

Consolidated Plan
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1, detached 21,747 59.60% 21,037 57708
1, attached 1632 4.50% 2168 5.70%
2 apartments 1,332 3.60% 1523 5.90%
3 or 4 apartments 1540 5.30% 1,887 4,205
% to 9 apartments 1941 5.30% 2,421 5005
10to 19 Apartments 2102 5.830% 2,193 G605
20 Plus apartments 3423 9.40% 2983 &, 205
Mobile Homes 2394 6.60% 2196 &, 005
Total Mumber of Housing Units 36,511 10D0.10% 36,408| 100306

DPO«d: SELECTED HOUSING CHARACTERISTICS - Census Bureau Table

greeley Dpdd - Census Bureau Tables

Consolidated Plan
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Consolidated Plan

Initial email to agencies - Survey

73,2024

Cammunity survey 08/16/2024|
|Organization Survey 7/9/24: Issued (open — 60 days)
Community Forum 7/8/2024
Agency Engagement — Focus Groups/One-On-One 712272024 - Bf12/1024
(Organization of Research 8/12/202a-8/16/2024
Public Notice for First Hearing 8/6/2024
First Public Hearing g9/a/2024
Revised Draft Completion 10/04/2028
Public Motice for Second Hearing a/13/2024
Second Public Hearing: 10/15/2024
Final Draft Campletion 11/08/2024
Gaverning Bady Appraval: 10/15/2024
Submission to HUD 11/15/2025

1, Public Notice for First Hearing: August &, 2024 (allow for 30 days before public hearing)

2. First Public Hearing: September 9, 2024

3. Revised Draft Completion: October 4, 2024

4, Public Notice for Second Hearing: October 1, 2024 [allow for 30 days before public hearing)

5. Second Public Hearing: October 15, 2024

6. Final Draft Completion: Movember 8, 2024
7. Submission to HUD: November 15, 2024

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Travel Time MNumibser Percentage

< 30 Minutes 414,055 35.59%

30-59 Minutes 343,110 29.49%

&0 or More Minutes 406,195 34.92%

Total 1,153,365 100%

BO8135: AGGREGATE TRAVEL TIME TO ... - Census Bureau Table
GREELEY

Consolidated Plan
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Occupations by Sector Number of People
nagement, business, science, and ar

hia age. ent, business, science, and arts 14,523
occupations
Service oocupations 9,271
Sales and office cocupations 10,3492
Matural resources, construction, and 6632
maintenance accupations ’
Production, transportation, and material 9775
moving oooupations ’
52401: Occupation by Sex for the ... - Census Bureau Table
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Town 2020
Greeley 41,299
Windsor A5 455
Kersoy 49,167
Eaton 47,328
Ewvans city 37,143
Johnstown 60,721
L5A 47 484

51903 MEDIAN INCOME IM THE PAST 12 ... - Census Bureau Table
Scroll left for median income
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2030

2040 2050

5,730|  7,228]

Municipal Totals MAPCM139.xlsx (live.com

Age Composition 2000 to 2030

Median Age: 57.8
DPOS: ACS DEMOGRAPHIC AND ... - Census Bureau Table Qtagyrs 101218yrs Wta2yrs 25034y Stasayrs 6010 T4 yrs
mao0 18,207 13326 12,504 16454 5,979 11,84
2020 2ms 20,830 12,266 2,945 10585 17,535
2030
2040
mis0
22010 82020 w2040 w2040 m205D
2000, 2010, and 2020 are actual census results
109 yrs 19,207] 1595 21,018] _1a70s
0@ 15 ears 19,326[ 1510w 20,30 1ws0%
[rota 24 years 12,504 10.40% 12,266 esox
S ta 34 years 16494 13.70% 22,945 160
Emigvﬂu 35,978] 2080w 40,666 260w
o 74 years 11,864[ o50% 17,535| 120w
E..m 5.73-u| 380% 7,226 sam
| 120,70 | oo 12,486 | 00 o0 [ . o W

Consolidated Plan
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Year| Population % CI'I-'III Households | % l:"lll'E
2010 120,704 43,503
2020* 1432 486 45,929
2030 482,139
2040 530,828
2050 B19, 627
Municipal Totals MAPCM 139 xlsx {live.com)
*Based on ACS 2021 survey data
Pop & Devt Report (weld.pov]
GREELEY

Consolidated Plan
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Summary Leve: County
Data for: Weld County; Colorado
Ver Selected: 2016-2020 ACS

1. The four hausing more than 1 person p 0%
2 The four L person p
3 housing w

or

Consolidated Plan GREELEY 370

OMB Control No: 2506-0117 (exp. 09/30/2021)



Consolidated Plan
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Educational Attzinment by Employment Status (Population 16 and Older)

LLess than high school graduate 4,881 394) 3,081

High school graduate (includes equivalency) 10,401 744] 4,083
Some college or Associate’s degree 12,149 585 3,543
Bachelor's degree or higher 10,778 313 1,748

B23006; EDUCATIONAL ATTAINMENT BY |, - Census Bureay Table

Educational Attainment by Age

Less than 9th grade 1,050] 2,434
9th to 12th grade, no diploma 1,115 1,486 088 1,666 939
High schoaol graduate &, 609 5, 700] 3,518 £,001] 3,203
Some college, no degree 5,541 3,614] 2,692 5,020 3,374
Assaclate's degree 773 1,459] 1,409] 2,053 298|
Bachelor's degree 820 3,054] 2,002 3,072 2,243
Graduate or Professional Degree 36 1,103 1,074 2,563 1,425

B15001: SEX BY AGE BY EDUCATIONAL ... - Census Bureau Table

Educational Attzinment - Median Earnings for the Past 12 Months

Less than High School Graduate 528,972
High school graduate 540,977
Associate's degree $40,026)
Bachelor's degree 552,166
GWM or Professional Degree 563,633

B20004: Median Earnings in the Past ... - Census Bureau Table
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Total Population in the Civilian Labor Force 53,133
Chvilian Employed Population 16 years and over 50,143
Unemployment Rate 5.63%
Unemployment Rate for Ages 16-24 22.20%
Unemployment Rate for Ages 25-65 29.00%

Business by Sector Numbser of Wirkers Share of Weshers
Agriculture, Mining, Oil & Gas Extraction 2,585 5. 16%
Arts, Entertainment, Accommaodations 4,756 9 485
Construction 4,858 9.69%
Education and Health Care Services 10,657 21.25%
Finance, Insurance, and Real Estate 2,484 4.95%
Information 718 1,43%|
naanufacturing 5,846 11.66%
Other Services 2,474 5.73%
Professional, Scientific, Management Services 4,607 9.19%
Public Administration 1,581 3,15%)
Retail Trade 5,689 11,35%
Transportation and Warehousing 2,241 4,475
Whalesale Trade 1,247 2.49%
Total 50,143 100%)

C24070: INDUSTRY BY CLASS OF WORKER | Censys Bureay Table
DP03: SELECTED ... - Census Bureau Table
Consolidated Plan GREELEY
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Development

# of Units

IncomefType of

Family Serve
The Fines at Sowthmoor 342
sland Grove Village Apt 108
Lincodn Square Apartments 21
Pine Meadows Apartments 110
Woodside Village Apts 160
Creckstone &partrments 200
YT T ———— 104
West Park Village 162

Consolidated Plan
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Fair Market Rent 1,062 1150 1533 2160 239
High HOME Rent 1,062 1150 1533 1902 2103
Low HOME Rent 1,022 1073 1288 1488 1661

Wersion 9.4 $A5 System Output (huduser,gov)

Consolidated Plan GREELEY
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Units Built Before 2,335 4% 2,670 59%
1380
Houwsing Units build
before 1920 with 3,040 16% 1,710 12%
children present
Fram previous Plan

GREELEY

Consolidated Plan
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Rent Paid

Less than 5500 1,214 9.10%
5500-5999 4,763 35.80%
51000-51499 4,540 34.10%
51500-51999 2maz 15.10%
S2000 or more 772 5.70%
Total 13,301 99.B0%

DF04: SELECTED HOUSING CHARACTERISTICS - Census Bureau Table

Consolidated Plan
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Cost of Housing

Median Home Value 5194,500 S385,900 98.41%
Median Contract Value s861 51,243 44,37%
GREELEY

Consolidated Plan
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Condition of Units

With one selected condition 4,749 BEEZ 72558  31.73%

With two selected condition B5 697 0.40% 3.31%

With three selected condition i} 56 0.00% 0.27%

With four selected condition 0 0o 0.00% 0.00%

Me selected conditions 16,229 6222 TTO5%  29.54%
Tatal 21,063 13658

B25123: TEMURE BY SELECTED PHYSICAL ... - Census Bureau Table

Owner-Occupied Renter-Occupied

Ny Ot Sl Number % Number %
2000 or later 6,195 20.41% 2,813] 20.60%
1980-1999 5,036 28.18% 3,440] 25.25%
1960-1979 5,858 27.81% 4,532 33.18%
Before 1960 3,074 14.59% 2864 20,97%
Tatal 21,063 09.90% 13,658 1005

DPO«d: SELECTED HOUSING CHARACTERISTICS - Census Bureau Table
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White 4598 2159
ArmErican
IndianMative 33 |
Alaskan
Mative
Hawaiian/Pacific B 2
Islander
Bfrican Arnerican 31 20
Asian 27 2
Multiple races 21 14
Don't Know
Hispanic 212 20
Mot-Hispanic 404 186

Col PopSub Col CO-505-2023 CO 2023 pdf (hudexchange.infa)
Fart Collins, Greeley, Loveland/Larimer, Weld Counties CoC

Consolidated Plan GREELEY
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Population 132,478 140,297 5.90%

Households 45,6599 48,985 7.19%

Median Income 51,234 67,941 46.96%

DPD2: Selected Social ... - Census Bureau Table
$1901; Income in the Past 12 Maonths ., - Census Bureau Table
DPO5: ACS DEMOGRAPHIC AND ... - Census Bureau Table

Consolidated Plan GREELEY
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Total Households 5,575 7,050 12085 8380 42950
Small Famliy (2-4 1,090 2,235 as70 3500 25090
people)
Large Family {More 505 946 1695 1360 A710
than 4 People)
With at least one 810 1,150 2470 1515 7255
person ages 62-74
With at least one
person ages 75+
With ane or more
children & or younger
GREELEY

Consolidated Plan
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1-unit detached

21,037 57.70%
structure
1-unit, attached
! 2,168 5.90%
structure
2-4 units 3,410 0. 40%
5-9 units 4,614 12.60%
10 ar more units 2,083 2.20%
il
Mobile Home, boat, 3937 EA0%
RY, van, ete.
Total 36,449 1005

DPO+: SELECTED HOUSING CHARACTERISTICS - Census Bureau Table

Consolidated Plan
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Asian 95

American Indian, Alaska Native o

Pacific lslander 55
Hispanic 2,225

African-American 20
White 4,850

Substandard
Housing - Lacking
complete.
plumbing or
Kitchen facilities

Severely
Overcrowded -
With >1.51 peaple
per roem fand
complete kitchen
and plumbing)
Duercromded -
With 1.01-1.5
peogle per roam
fand nane of the
abave problems)
Housing cost
burden greater
‘than 5056 of
income {and nona
of the abiove
problems)
Housing cast
burden greater
than 30% of
Income {and nene
of the above
problems)
Zero/negative
Income {and nene
of the above
problems)
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Responses Responses

Top Priorites Greeley should focus on in the next 5
years responses

[ Access to Parks 1 What makes Greeley an ideal place to live? E| 5|

[Broad social,racil Qualiy of pubic schaals upporting small

Public Safety businesses
Recreational Space/Fa
[Recreational Broad secia, racisl,

and economic
awersity 6

Bocessto Porks

vouchers
nclushity of
oublc safery o o 1 2 3 & s s o7 3
Guatyof public — Homeownersnin

schoois of oppurtuniis o

Ranking

 Affardable Housing = Supporting small businesses

Ranking of Populations in Need  More housingvoichers  nclsityof inor i B0ups
Irm————

15t Place
Homeless: an
indidual or family
iscking a fsed,
reguiar, and

15t Place Homeless:

residence

20 ptace: avrisk

[of Homelessiess: 204 Place: At sk of.

experiencing

1 Place: Fleeimg .

3rd prace: Fleeing
or Astempting to

Flec: Domestic
athPiace: At Greatest iskof,

Traffcng

2 Sth Piace: Vete

ath prace: ax
Greatest Aisk of
[Housing Instabilty:
excting 2 publicly
fundsd institution
or system of care:

5th Place: Veterans|
and Families that
include a veteran
Farnity Mermber
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Prairle Mountain Media, LLG

PUBLISHER'3 AFFIDAVIT

Caunty af Wald
Stata of Gelorada

Tha undatsigrad, _Agaul_, baing firs? duly swarn
e ity lulion sncd alfinis s Tellow!

+

3.

He'she e tra lege! Advarlising Raveawar of
Pralrk: Wicamtaln Meda LLE, publshar of the
Gropley TRoume.
The Grom'oy Tribume Iz a nevespapor
of gereral drouladkon that has boen paebilshod
oonbirwsssly and wiout inleruplion for 21 least
fiPfg=iwe wiehis In Wild Gounty and
minwts the legel reguisiue for a lepal noespaser
urcler Cols, Bew. Stet. 34-70-103,
Thie palica thinl & altached hareta 15 0o copy,
publabad in e Grealy Trdbune
i Weld County an the falloewing datelsi:

duany 7RI

Bubseribed and swu io me Bzbore me this

T PROGESR 0

Hotary Public
SHAYLA NAJERA
NOTARY PUBLIC
ETATE OF COLORADD
MOTARY ID 20174031 568
HE] MY COMMISEION EXPIRES July 34, 2025

GREELEY

117 (exp. 09/30/2021)

Azonunt: TI0LE2R
A Kuminer: P LE]
Fee 84,00
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Prairie Mountain Media, LLG
FPUBLISHER'S AFFIDAVIT

GCaunty of Wald
State of Colorada

undaraigned, _Agent_, being frsi duly sworn

sifrcher pintlh, atatas el afEns as Tollaws:

L1

He'mhe  th |egal Adwa i Raviesar of
Fraidn Mountain Meda LLE, pullister of ha
Grepey Thoune,

Tha Grocioy Fribume is 2 newspapr

of gunanal croulaiion fhot has baen publishad
eonlinuously and wiEnoul Inerupeson for at leasl
fMlylen woieds In Wosd County and
muids U lag el roguisivas Tor 2 legal e pap
urdar Cele. Ruw. St 34-70-150.

3. The necicr thal |5 attached horele |52 rue soey,
publshed inthe Groelop Tdbune
in Wald County on ihe following datei=):

Mg T, 2024

Signeiurm

lopa

Subscribed anad 5 to me brefors mo ihis
_____ o 104
Notary Public

caEmLY

GREELEY

OMB Control No: 2506-0117 (exp. 09/30/2021)

SHAYLA MAJERA
NOTARY PUBLIC

STATE OF COLORADD
MOTARY (0 POT7402 156
MY COMRMISSICN EXPIRES July 39, 2025
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Fan; Ei0z 08

388



Pablic Mallza: Sreeley's Consalidabed Flan Dralt Avellable far

u-Hn.u-m
arnsnzes ket Ilu -:mll
o tae B ucmsuk-m Pm e A [ pctan
ul-?l.ur ] 1: [ E‘Iunu Iﬂlllutl mr Pui:l T:In.!h:tb e 3“5 ﬂ?r
grutri aind) Copmat, lyam Fritiey, Dt c o £
iz al & ¥ Prairie Mountain Media, LLG
This dick kudes niosoeion an e digealon of mrnrmh;-

I:I T Bl amd HOME
i rtm m;»..tﬂaﬁu cdig ’Qm:.a o :miﬁsh_. al-

Iz ramaicen, £ szmimunily Sesiaprn PUELISHER'S AFFIDAVIT
n r:
a of Pabiic m.ul IJ i i el
H

|.u “5:"31 é"';mt!-p “opa 2 "-_s“ tur\-gun :J:ul[‘scumwﬂ- State of Colorada

F'Irl. At destkan Phl. rrd CEzen Frctbpoiian Pl g-
Patikc livesirg
Dby TIAEﬂ:I' {:I:htll:f 16 =M
Lrecasonet: Eresdwd! Bty Hard, 1000 TEM: Struns, e Tha undersigead A —
Wnines. Carrent ealt o il e g tar il 4 undersigead, _fgent , =eing Hras cidy mearn
L] su: u\] h! a::'u- -rTs "d-l. "e -CI.I.! rﬁi' r} ursder naih, siotes avd 28imns as lolloss;
Gresiryin wt-t- Hoamd
AT U R
P e R "" o, Er e s mrndsar & 2334, 1. Hiilw is B legal Advariising Roviesor of
mhdlu. I cwmnﬂsa::. i e T Pruirs Moorter Meda LLG, pubFshor of dhe

okt Hewsh s TEn
Jul:lr-: ‘il':ﬂ-gu’ > Cemmbiy Thitiisrse,
Fremt  houndeing .Q.ENH ) md . Tha Grmmly Trbunm @ n mavapapan o
Mﬂ" A & B f1i-len, L ™
o i 1 u__'gf'uﬂ' uu-imuu.. [9-impalned, Shi-lmpa) af gereral circulpton £ves kas bean published
r_||;a1§w; o Iorge prisHndlle domrremiy, shm Santait oonbrususly and witha desruplinn loe sk aaed
B bl Tl p e ML R L T ] fifty-twic wosss In #isdd County and
yerd ..-|.-J meels the legal requisites for o legal newspapaer
Kim Gepenien i uidar Coke. Rov. Stal. 24.72-103.
P e T 3. Tre rotice that is albached Farsta o 8 fnam copy,
Freadl: dim mreeriergf ore e psmon rom puidished in the Graaley Tribune
Pzl e Doy Trizure Gotater & 2124. 3805004 In Weld County an ihe Balicwing cdatadals
Qal 4, 2034
Bignaiwre -

Suhul:rb-d and fenlere min this

Weotury Public

EHAYLA MAJERA
NOTARY FUBLIC
STATE OF COLOGRADD
HOTARY I8 200 72031965
Rertl LAY COMBIZSION EXFIRES July 31, 2025

Acpount HiGnE
Ad Humbor. ITEEE
Fan: 4043

Consolidated Plan GREELEY 389

OMB Control No: 2506-0117 (exp. 09/30/2021)



ﬁ\?ﬂ"“‘ hipa; b Fed Pl Gonsalidndn de dreeley
pord restin pablicd

. Coiceatn — Ln Citdad o -arm- arirch_gee Al
BErae el e Ensroiliady fa E w1 "ﬂu{ =I|‘ian s
A::l t.r-ul, w las et icanis :u Plar i

Clzrarmne artinkn deparizion pam Ts mesl
pibEop desde 2l v res, & de oovibee de o =a.:-'la el hr-cs a
dir nmm-u rﬂm et
1rae r|1"|: u,-m- . alamcion

fandas de Saigen I =

=zrroln
Lyl E [t
e “ﬂ“ﬁhnﬁ’fﬁﬁﬁqﬂ%’& A
iten sl e 1 & u“"ﬁ'ﬁmm £ mﬂﬂ\ﬂm‘ln-"ﬂil
nﬂm 1 fﬂ“ [ |h"

o DLIIIJ:I l.lll.l

2 L‘Iud::u! d:l Elum'n:.-

. Cr
Nrd .udl:;?.‘ :.- I:s ll:b.l!ltr'l:‘m! I:IIH |
Datatns tim n fedandn Akl
Fn: l.h'hrll:s. |='dl:""'d|.l"1'\fl‘|"m

Er ﬂm-num - Greney, 199 10= Sirarl, Grasss, ©0
Comas o : Law brarraca

th kas P\luu l\n'lr\.lr

e

amaritire e e malm nihiize & parde ded

n-c'.ﬁ |: dc m rr-u ml:;p&-qnl.wd.l [ a,ulum'-mm- :‘c

ik la ohong nqu-p:
ﬁhthrﬂﬂf'lhb"h I:MJ !EI1H¢ IRt Shreet, Greed t:iu
B & r.oa 3im poore. 2 kires 4 MEmEs. it piarar

mma_ma eacrilon tlwszi © A do sedubra e A6 WA

raslzrbrz de

Erin ke ice cormarilabs. pir cidrita ic

Ceeran =l Sresey, Mg Balnthare Tram

T S Bl iashL

4 e ehnzhas duz Cub Callis

forren

Mlm:mmwmﬂnmw't oimi

fﬂ:md FrEr Lz parsd an ds..:un::.m
Iréa iluﬂl a Ibics L Ju.mrl.l:l

i drcumensas nﬂln dﬂl:n

|:o|| l*mmr:lb.ﬂ;i: m mé'-s-d-\ij
rhis dw Lmﬁ..hln

al mums o (B la ..ud
Pamn camubzs de e medios de camusicadisn, carmurijuase

m ol it lr'llpblcha r-:u:rnblw- Barkach

cen;
-
Iifzial 2 Bformackn Pablica
o IM-5355-194E .
i i1 b L

Fulished Greeles Tricueo sclober 4, aé-misuts

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

Prairie Mountain Media, LLGC

PUBLISHER'S AFFIDAWIT

County of Weld
Btate of Colorado

The undarsigned, _Agemt, eirg tirst duly syom
under'Gath, stafes aivd aFrms as fallows:

1. Helahe b the legal Sdvartisig Reviewer ol
Frairin in Madin LLC, puldi ul il
mrapley Tnhine,

3. The Gresiey Tribnne s 5 nessgaper
o ganeral sirmiation Bet bea boon publishad
contnuausy and sitheat inte ruptan for at leasl
Ftyran wenks In Weld Courty ana
maets the gl Isites for a lega! pap
under Solo. Revw. Blak 24.70-103.

1. The notice thas s atiached Barefe e rus copy,
pasliEhed In the Gmsley Tribune
i Wil Soiray oo B Rallousing datnfs]:

Bcgluuk

hm:rmn ared m n hnlors ms Hos

anu-ry-iu-b.l: HE

FHAYLA NAJERS
NOTARY PUBLIC

STATE OF COLORADD
MOTARY 3 507 74031865

BEN) MY COMMISSION EXPIRES Juy 31, 2025
Accouni: Hianze
& Muinbur: WTHEIE
[ T'H E47.52

GREELEY 390
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Praire Mountain Madia. LLG

PUBLISHER'S AFFIDAMIT

County of Weold
Statc of Golarado

The underalgnad, _agens_, belw s
uiidar catl. states and alfires oz folows:

1. Harshainthe agal Sdvsilining Ravivssr of
Prarin ndln LA | nftha
Grociay Triaune.
I Tho Groeksy TRODC |5 3 Nows pamscs
of gencral alrculalion that has Eeen publishad
aciminuausly and wihout Inberaupeion 1or at lexst
Ml Lo weiks In Weld Doy ane
bl i lagal saguisiies Tor & lagal revwspoper
wrndur Gola, A, S, 270124,

. The nobe: hatls aczched heoeta 15 2 rue oy,
publizhzd Inthe Greciey Tibuna
In Wik Counky on the fallowing dateis):

w

dul 4 2038

M

e

Seratpre |

E..:-s-:rlbl::l o .n‘crn1 l":i'CM"! m this

we QU S

1 b

Hutary Puklle
SHAYLA NAJERA
MOTARY PUBLIC
STATE OF COLORADD
1RFAL) ROTARY D 207 7431865
MY COMMIBSICN EXDIHES Dy 31, 2026

Mcoourk: 1 Do E
o] Murskcr: 2122212
Fru: 519.6%
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CITY OF GREELEY, COLORADO
RESOLUTION NO, 36, 2025

A RESOLUTION APPROVING THE AMENDED 2025 ANNUAL ACTION PLAN FOR
THE PROPOSED COMMUNITY DEVELOPMENT BLOCK GRANT BUDGET, AS AN
ANNUAL COMPONENT OF THE CONSOLIDATED PLAN

WHEREAS, the City of Greeley 15 ehigible to participate in the Community Development Block
Grant (CDBG) and HOME Investment Partnership programs, an initiative of the Federal
Department of Housing and Urban Development; and

WHEREAS, an application for assistance from the CDBG and HOME programs require the
preparation and adoption of an anneal “Action Plan™ to implement the identified priorties and
poals of the 5 Year Consolidated Plan; and

WHEREAS, the City of Greeley is entitled to apply for an estimated amount of $846,546 in
CDBG funds and $382,131 in HOME funds for the 2025 Annual Y ear: and

WHEREAS, after recerving the appropriate citieen input and publhic participation, drafis of the
Amended 2025 Annual Action Plan have been devised with budgers and identification of specific
activities to be undertaken.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF GREELEY,
COLORADO:

Section 1. That the amended 2025 Annual Action Plan, attached in Appendix A, is adopted
to address the community development needs identified in the City's Conszolidated Plan.

Section 2, This Resolution shall take effect immediately upon its passage,

PASSED AND ADOPTED, SIGNED AND APPROVED ON THIS I5TH DAY OF JULY,
2025,

ATTEST: THE CITY OF GREELEY, COLORADD

' Ciiy CIerJ&
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EXHIBIT A
AMENDED 2025 ANNUAL ACTION PLAN

City of Greeley, 2025 Annual Action Plan Amendment

The primary purpose 2023 Annual Action Flan is 1o communicate how the City of Greeley will allocate funds
and is required by the L5, Depariment of Housing and Urban Development (HUD) Community Developmeant
Block Grant (CDBEG) and HOME Investment Parinership Progrim,

HUD published the annual award amounts for the COBG and HOME programs in May 2025 which informs the
awﬂ.‘rd A= ‘ﬂr ﬂl,:ll |1r|.:|jr.|:l. This amendmeml rqu}'v'il,h.-:\ |,:|r|.'rily I'I:R..’Il.‘d.illﬁ l||-¢ Al |_1f¢:'|.¢|'| award.

The 2025 Annual Action Plan is amended and out for public comment between July 4, 2025 and August 4, 2025,
A public bearing will be held on Tuesday July 159, 2025 at G:00pm in Greeley City Council Chambers 101 11

Avve, Greeley CO BDR3 |

Funding Allocation

Annual Program Prior Year
2025 Allocation Income Resources Total
3 5 5 5
CDBG | 846,546.00 60,000.00 - 906,546.00
5 E 5 5
HOME | 382,131.88 B0, 000,00 1.071,280.00 1.454,421.88
Annual Goals & Objectives
2025 HOME CDBEG
-1
Administration 3 38,213.19 | 169,309.20
Affordable Housing Development § 1,254,000.00
5
Affordable Housing Rehab TED g 112,208.69 | 15760485
]
Mon-Housing Community Development 237,540.00
Homeless Prevention & Rapid Re- 3
Housing 5 50,000.00 | -
-]
Public Services 126,091.95
b
Economic Development 216,000.00
5
Total 5 1,454 421,88 906,546.00
Projects
2025 HOME CDBG
Administrative b 38,213.19 § 169,308.20
Womens place $ 10.274.00
Consolidated Plan GREELEY
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Brothers Redevelopment F 2500000
Catholic charities $ 162,540.00
United Way § 90817.95
Meighbor to Meighbor §  50,000.00

Habitat § 1.254,000.00

Upwards $ 216,000.00
Bioys and Girls Club § T5,000.00
Affordable Housing Rehab

TED $  112,208.69 § 157 604.85
tofals: § 1,454 421.88 § 906,546.00

Consolidated Plan GREELEY
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HUD 2025 Annual Action Plan
Amendment

Deb Callies, Housing Director

City Council Meeting - July 15, 2025

{ |_. it /Cl

Greelé

(=3
A
R
P
E
=
[= | -
I

« 2025 Annual Action Plan Purpose
* What's Happened. ..
Ag en d a = 2025 Annual Action Plan Award Amounts

» Purpose: Resolution Approval
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Purpose: 2025 Annual Action Plan

Funding Sources:

+ Community Development Block Grant (CDBG) and HOME Investment Partnership Fund

(HOME) entitlement programs administered by the U.S. Department of Housing and
Urban Development (HUD).

Program Goals:

* Designed to improve communities, with a primary focus on creating affordable housing
and expanding economic opportunities for low- and moderate-income individuals. CDBG
provides grants for a wide range of community development activities, while HOME
focuses on providing affordable housing opportunities.

What's happened since original plan?

HUD published the FY 2025 award amounts to entitlement communities

CDBG: $846, 546
HOME: $382,131.88

2025 Annual Allocation Program Income Prior Year Resources Total
CDBG $ 846,546.00 | $ 60,000.00 | $ - $  906,546.00
HOME $ 382,131.88 | $ 60,000.00 | $ 1,012,290.00 | $ 1,454,421.88
4
Consolidated Plan GREELEY
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2025 Annual Action Plan Objectives

Annual Goals & Objectives

2025 HOME CDBG
Administration $ 38,213.19 | $169,309.20
Affordable Housing Development $ 1,254,000.00
Affordable Housing Rehab TBD $ 112,208.69 | $157,604.85
Non-Housing Community Development $237,540.00
Homeless Prevention & Rapid Re-Housing $ 50,000.00 | $ -
Public Services $126,091.95
Economic Development $216,000.00
Total $1,454,421.88 | $906,546.00

2025 Annual Action Plan Awards

Projects
2025 HOME CDBG
Administrative $ 38,213.19 | $169,309.20
Womens place $ 10,274.00
Brothers Redevelopment $ 25,000.00
Catholic charities $162,540.00
United Way $ 90,817.95
MNeighbor to Neighbor $ 50,000.00
Habitat $1,254,000.00
Upwards $216,000.00
Boys and Girls Club $ 75,000.00
Affordable Housing Rehab TBD $ 112,208.69 | $157,604.85
totals: $1,454,421.88 | $906,546.00
6
Consolidated Plan GREELEY
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Recommendations

The City recommends adopting the resolution to amend the 2025
HUD Annual Action Plan: CDBG and HOME allocating funds for

projects aligned with the 2025-2029 HUD Consolidated Plan for the
City of Greeley.

Thank you

c:.:n;---:;"./ (/. _\‘\ 0o
sreeléy
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Grantee SF-424's and Certification(s)

1. HUID» 424-F Assurances and Certifications
OMB Number: 2501-0044 | Expiration Date: 2/28/2027

2 Application for Federal Assistance SF-424 - CDBG
OMB Number; 40:40-0004 | Expiration Date; 11/30/2025

3 Application for Federal Assistance SF-424 - HOME
OMB Number: 4040-0004 | Expiration Date: 11/30/2025

4, Certifications
i. AFFH/URA/Anti-Lobbying/ Authority of Jurisdiction/Consistency with Plan/Section 3
i, Specific Community Development Block Grant Certifications
iii. Specific HOME Certifications

Consolidated Plan GREELEY 400
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Aspplication for Federal Agsletance SF-124
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Application for Federal Assistance SF-424
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Application Tor Federal Assistance SF-424
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CRIETIFICA T IONS

lo accordunce with the epplicuble stanates and the repalations peverning she consalidaved plen reculubions,
the jurizdiction ceritics thas

Affirmatively Forther Fade ousing - The junsdiction will affimatively forther B Tousing,

Eniform Reloearion Act and Anri-displacement and Relncaton Tlan - 11 will comply wirh the
awiuizsilion aod reloca iun ceguiretoenls of tbe Unlono Belocelion Assistanee and Beal P-uperly
Acausicen Policies Act of UM, as emended, (42 LsC0 4601-4655) and implenenine regulations ul
3 CHE Par 24 It hag in etfect and iz follnwing a seridertial anti-dizplazement and relncation assiztancs
lan reguived under 29 CFR Taet A2 o connection sith any aclivity assisted witl fonding uaders the
'::n.:-l!’lll'l_l.'lil'r' nre'.-r]:,:}m',n_-rll T8licls Sranl wr TTOMT PrigTisns,

Apti=Lobbyimg --To the best of e umsdicion's kuowlsadie ool beliel:

1. Mo lederal soproprated fundz have been peid oc wall e paid, by or en behalf of it, to any person Lo
intlucncing or attzmpting 1o inthacnee an officer or croployee ot any agcrey, £ Momber of Congress, an
cfficer necmploya: 0l Congress, or an empinyee of a Meeher nf Congroes in cnansening wirh the
weedrtiog ol any Tedemnl coolzas ], the mabing ol soy Teilesl prant, e rlange of any Tedera] Tusn, the
eolenng il of uny cooperutive agreement, und the sxisnsion. conuanubon, renewul, umendmens, or
medification of ary Foderal sonceace, grant, loan, or cooperative agresmeat;

2. I any tinnds ather than Federal apperapriated fundz have bezn paid aradll he paid oo any person tor
influcncing nr &bzmipting i inTwenae an sfficer or omployee of any agzney, & Momber of Congreas, an
olficer or enplores ol Corgress, or aoemploves ol 3 Member o Congress o comac on witli s
Tederul conimac!, prmt, wan, or cocperative aemssmenl. twell complets vod sobnal Stodacd Fenn-LLL,
"D:gelogure Lo o Report Lobbyine,” in aceordanee with i instrections; and

3.0 [rwwill roouire thar the languag s of paragrapk 1 and 2 of this anti-lobhying certifizarion bz included in
the award docwinenls T all sulbaaacds at &l S Goceloding, subeonteacis, subgrants, and cnatraaes under
szinily, Juaze, md cocpesalive sereemnenl=d o Wbl all suboecipiens sl cechile mnl dscluse
veeerdingly.

Authority of Jurisdicdon -- 17z eonanlidaced plan iz gatharized wnder Srete and [ocal law (ps epplicabls)
anil the jureisdizion possesses the lepal cotbesilye o caory el e peograms Qo which il is secking
Temdizie. 3 coconlimes wilh epplicable LITTF porulianicns,

Consisteney with plan --The howsing zetivitios te be undertucen with Comnumety Developrent Blesk
Crrane, HOME, Emcrpency Snlution: Creand, and Housing Cppermanitics e Porsnas Wit A DS funds ars

consistent witli the sbalegic plao e jeeisdiclen"s consolidited plan.

Seelivn 2 - It will conply with section 2 of the Houzing sod Urban Developmen: Act ol 1063 (12
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Speilic Community Development Bisek Grant Ceetitieations

Lo boilercent Community cortitics that:

Citizen Pardeipatinm -- 120z in Sl enmplizace and felleasing a derailed cilizen partiapaiicn phoao il
satisiics the regquirernents of 24 CTR 1,165,

Community Development Plan -- 1t2 conanlidatzd plan identitizs commuanity deselnpmoit and Tivasing,
nezds and specitics both sheat-tonm and Tong-em eeromun’s developoent obyesves thi this have been
develapzd it acorsTanee wih the privary objeclive of he CTRO prograw e, e develupoew, ol viabls
wban sorvinnilizs, by providing desenl hoosing ol sxpanding ecunsmic epporiuniies, primarily for
persons el love s nusderuls tocere) and reguirements of 24 CUR Purs Y] and 570,

Fullwering & Plan -- 11 i= following a cunrant conanlidated plan thar has hoen appeosned T HUTY
Lse ot Funds -- 1t haz anmplicd wil me following, criteria

1. Meximum Feasible Priavity. Wirh respoor th activitics cxpoered to be assiarod with CTRCG
funds, it has devaleped its Action Plan soas tnogive mazinon feasisle priceins o activines
which hanefit Tnw- and moderarc-income Gnilics e aid in e preseciion or el lion of
shums or hlight, The Action Pla iay also ioclole COBG-asasies aclivitiss which te eranles
cerlifies are desipmed o meel ol communily development nesdy hoving pemtenler ergeney
beciuse existing condizens pose o seriers and immediate theeat to the health eraelfare of the
commnity, and ather finzncial reacwrees ass net availablz (soee Oprinna] SRR Cotifieaninn 1.

2. Oreziall Benefir, The apgropae wae of CTIRG fids, insluding Section 18 guaranized loais,
dicring iogrnn vear(s) ZH40 - - [i peod specilied by e pranles of voe,
ten, or e specilic conseculive progran years], shall principallys benetil perions of Low und
woteriels income o w manoer thel enzeres Lol wt lewst #0 pereent of the amouns g expendasd tor
urtivities that beretit such persons during the designatad pericd.

3. Anceial Asscsaments, [Ewill nararrerm st oo resover any capilal cosis ol pebli: roproeemens
ot th CBRG Durwds, melusdiog Seciicn 108 loan puarunlsed lunds, by wsemszinge any

i sl pruperiies wvass aod covupasd by persons of low and moderale income,

s ludizg auy fee chareed or assessmen: mede as 2 condition of obreining weeess o such
puble mmprovemzats.

Flareesver, 17 CTING Duzsls are vsed lo pay e propuriion of o B or cesessment thal celiiss o the
capilal voels of public improvements Tassisted topen with COBG funds) fingncsd from asher
TeVETLLE SOUTCEY, 80 wagessment o charge may be made egainst the prapory with rospoon to the
pubiic improvemzats finanzed by 2 sourze other than CIB0 fainds.

[ additicn, in e case of propeies oenes] and occupied by voederle-ineome (ol oo
Farrilies, au agsesanenl or shurge may be male agming the property lur sublic mprovemenls
[runced by o sourcs ether then CLUBG tands 17 the jarsdiction sertitics $har it lacks CHEG funds
to cover the esszssmont.

FExeessive Foree - T1 by adopied wnd is enlfondng:

w enloroemienl wrenciss wilhin 1l
Lent eivil mgats demonstraczons; und

oA pulicy pubibane the vee of seessive fomee by ]
Jurisilcien agvinst any mdividusls engaeed 11 non-

Ao A policy of entorcing applicablz Stz and [ncal laws against plvsically barrng cntrance o or
cxin fivn & faaility ar Tosatioe which s e salyect of sucl ooo-violel vl mghls
deviciislralisns wilhin 1 _'-l.I:i.El.liil.;|'i.\'.'fI'.I
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Complisnce with Anti-diserimination baws -- 'L prant will b zonduered a2 administered in
conforrnies weith ricle W1 ot che Civil Righrs act of T804 (42 10507 200041 aad the Fair Hoasing Aer (42
LA Sa0 13819 mod e plementing regelations,

Liewd-Bused Puiol - s activilies consermne leod-bused painl will comply wilh ibe regquisanents ol 24
CVE Part 35, Subparty A, U, ), ¥oand 1L

swith Laws -- It will comply with applicable laws.
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OPTIONAL Comenunily Tevelopmeni Blovk Gram Certificalion

Subrnoil the Lollowing cerifceion soly wehen one or more of the seweities 12 the setcon plao ere desizmed
o mesd other communicy development needs heving pacbdoular vrrenoy oz speoified n 24 CLR
AT e

The granes heveby ceniTes tal he Aooal Tl iocludes ooe or more speciGuil ly ideon Sed CTIRG-
wssisled activitie whick are desigoed o meel ollier conmunly development cesds vinge particelas
urgency beciuse sashine condilions pose w senous eod onmesciole threet weohe healh er wellere ol the
commun:ty ued other Snaneil reseuress are not availeble e mect such necds.
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speeific HOME Certifieations

The HOME nacticiparing jorisdiction cormitics that:

Tenant Faged Rental Asalstance - 00t plans i peoside renanr-hazcd contal assistanee, the tenant-hased
rerlil assisimee b an esseolinl elanenl of s consoluliled plag,

Lligible Avlivities and Cosls -- L3z usinge and will vse ITOBME Goonds Jus elisble pctiviiies aod vusls, a5
dezerzied in 24 CPR §EU2 205 taraueh Y2200 wndd that it 15 mot vzine aod will ot wse IO LE lunds for
pwchilvited activitics, as described in 92214,

.‘}I]]_'Iﬁilli:r Ix.-,'ering - Relora -.:|,'|.'|||'Elli||3_| iy Tl 1oa [lrlli-ﬁ:l.‘:l, it wll evaluate Mo projoes in acenrdancs
with e eurdelnss ol 1 adepls lor s purpose aod will nel tovesl coy muoce TN Duoads i
m?bi.lajmn with ather Federal assiztance than is necsssary o provide efordubls honsing:

]
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Appendix - Alternate/Local Data Sources

1 Data Source Name
Public Housing by Program Type
List the name of the organization or individual who originated the data set.
Greeley Housing Authority; Connections for Independent Living
Provide a brief summary of the data set.
Actual current numbers.
What was the purpose for developing this data set?
To provide correct data.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
Public Housing totals in use
What time period (provide the year, and optionally month, or month and day) is covered by this data
set?
Current as of September 1, 2014
What is the status of the data set (complete, in progress, or planned)?
Complete

2 Data Source Name
Characteristics of Residents
List the name of the organization or individual who originated the data set.
Greeley Housing Authority; Connections for Independent Living
Provide a brief summary of the data set.
Characteristics of public housing residents by program type
What was the purpose for developing this data set?
To update data
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
Greeley public housing; vouchers; special purpose vouchers
What time period (provide the year, and optionally month, or month and day) is covered by this data
set?
Current as of September 1, 2014
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What is the status of the data set (complete, in progress, or planned)?

Complete

Data Source Name

Race of public housing residents by program type

List the name of the organization or individual who originated the data set.

Greeley Housing Authority; Connections for Independent Living

Provide a brief summary of the data set.

Race of public housing residents by program type

What was the purpose for developing this data set?

Update data

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Public housing residents; vouchers; special purpose vouchers

What time period (provide the year, and optionally month, or month and day) is covered by this data
set?

Current as of September 1, 2014

What is the status of the data set (complete, in progress, or planned)?

Complete

Data Source Name

Ethnicity of residents

List the name of the organization or individual who originated the data set.

Greeley Housing Authority; Connections for Independent Living

Provide a brief summary of the data set.

Ethnicity of public housing, vouchers residents

What was the purpose for developing this data set?

Update data

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Public housing; vouchers

What time period (provide the year, and optionally month, or month and day) is covered by this data
set?

Current as of September 1, 2014
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What is the status of the data set (complete, in progress, or planned)?
Complete

5 Data Source Name
Homeless Needs Assessment
List the name of the organization or individual who originated the data set.
Point-in-Time Survey, Greeley, CO
Provide a brief summary of the data set.
Homeless needs assessment
What was the purpose for developing this data set?
To provide data otherwise not provided
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
Data collected among homeless on one night in January 2013
What time period (provide the year, and optionally month, or month and day) is covered by this data
set?
January 22, 2013
What is the status of the data set (complete, in progress, or planned)?
Complete

6 Data Source Name
Race-Ethnicity- Sheltered Point-in-Time
List the name of the organization or individual who originated the data set.
Homeless shelter providers during 2014 Sheltered Point-in-Time count
Provide a brief summary of the data set.
Race and ethnicity, sheltered point-in-time
What was the purpose for developing this data set?
Requirement of HUD
Provide the year (and optionally month, or month and day) for when the data was collected.
January 2014
Briefly describe the methodology for the data collection.
See information within narratives
Describe the total population from which the sample was taken.
Sheltered homeless
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Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

See information within narratives

Data Source Name

Total number of units by program type

List the name of the organization or individual who originated the data set.

Greeley Housing Authority

Provide a brief summary of the data set.

Total number of public and assisted housing units by program type.

What was the purpose for developing this data set?

To provide a data set for the Consolidated Plan.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Certain population.

What time period (provide the year, and optionally month, or month and day) is covered by this data
set?

Current at 9/1/14.

What is the status of the data set (complete, in progress, or planned)?

Complete.

Data Source Name

2016-2020 CHAS

List the name of the organization or individual who originated the data set.

Data Correction from 2016-2020 CHAS

Provide a brief summary of the data set.

2016-2020 CHAS retrieved from HUD's website

What was the purpose for developing this data set?

Data Correction from 2016-2020 CHAS

Provide the year (and optionally month, or month and day) for when the data was collected.

August 2024

Briefly describe the methodology for the data collection.

Data Correction from 2016-2020 CHAS

Describe the total population from which the sample was taken.

Data Correction from 2016-2020 CHAS
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Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

Data Correction from 2016-2020 CHAS

Data Source Name

2016 - 2020 ACS

List the name of the organization or individual who originated the data set.

Data correction from 2016 - 2020 ACS

Provide a brief summary of the data set.

Data correction from 2016 - 2020 ACS

What was the purpose for developing this data set?

Data correction from 2016 - 2020 ACS

Provide the year (and optionally month, or month and day) for when the data was collected.

August 2024

Briefly describe the methodology for the data collection.

Data correction from 2016 - 2020 ACS

Describe the total population from which the sample was taken.

Data correction from 2016 - 2020 ACS

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

Data correction from 2016 - 2020 ACS

10 Data Source Name

2016-2020 ACS (Workers), 2020 Longitudinal Employe

List the name of the organization or individual who originated the data set.

Data correction for 2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics
(Jobs)

Provide a brief summary of the data set.

Data correction for 2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics
(Jobs)

What was the purpose for developing this data set?

Data correction for 2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics
(Jobs)

Provide the year (and optionally month, or month and day) for when the data was collected.

August 2024
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Briefly describe the methodology for the data collection.

Data correction for 2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics
(Jobs)

Describe the total population from which the sample was taken.

Data correction for 2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics
(Jobs)

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

Data correction for 2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics
(Jobs)

11 Data Source Name

PIC (PIH Information Center)

List the name of the organization or individual who originated the data set.

Data correction for PIC (PIH Information Center)

Provide a brief summary of the data set.

Data correction for PIC (PIH Information Center)

What was the purpose for developing this data set?

Data correction for PIC (PIH Information Center)

Provide the year (and optionally month, or month and day) for when the data was collected.

August 2024

Briefly describe the methodology for the data collection.

Data correction for PIC (PIH Information Center)

Describe the total population from which the sample was taken.

Data correction for PIC (PIH Information Center)

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

Data correction for PIC (PIH Information Center)
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